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Arkansas State University-Building Level Licensure

Assessment #1—School Leader Licensure Assessment (SLLA)

CONTENT KNOWLEDGE:  data from licensure tests or professional examinations of content knowledge


1. Description of Assessment and its use in the program:  The School Leaders Licensure Assessment (SLLA) is required for building level administrator licensure in the state     of Arkansas.  The minimum passing score for Arkansas is 158. The SLLA is a standards-based test developed and administered by Educational Testing Service (ETS) in Princeton, New Jersey.  The SLLA is divided into three modules designed to measure the candidate’s understanding of the Interstate School Leaders Licensure Consortium (ISLLC) standards and how the candidate actually incorporates these standards into developing personal vision for a school and in carrying out job functions.  

2. Alignment of the assessment with SPA standards: The Educational Leadership Constituent Council (ELCC) developed Standards for Advanced Programs in Educational Leadership based on the ISLLC Standards.  The Standards for Advanced Programs in Educational Leadership was adopted by the National Council for Accreditation of Teacher Education (NCATE) for accreditation reviews of preparation programs for educational administrators.  The entire process of scoring the SLLA is grounded in the ISLLC standards which are embedded throughout the four sections of the assessment.  

The questions and targeted standards change with various forms of the assessment, however the ISLLC and ELCC standards generally addressed with each section of the test include, but are not limited to the following standards:

Evaluation of Actions:  ELCC 1.3, 1.5, 2.2, 2.3, 2.4, 3.1, 3.2, 3.3, 4.1, 4.2, 4.3, 5.1, 5.2, 5.3, 6.1


Synthesis of Information and Problem Solving:  1.2, 2.1, 3.2, 3.3, 4.1, 4.2, 4.3, 5.3, 6.2


Analysis of Information and Decision Making:  1.1, 1.2, 1.3, 2.1, 2.2, 2.4, 3.1, 3.2, 3.3, 4.1, 4.2, 5.3, 6.2


3. Analysis of Data Findings:  The pass rate for the candidates from Arkansas State University for the 3-year period (2004-2007) is 98%.  Ninety-four of the 96 candidates taking the exam made a score of 158 or more. The SLLA summary report for each year is listed below:

            Evaluation of Actions 1   


Year

Points 

ASU

Arkansas
National





Available
Average
Average
Average






% Correct
% Correct
% Correct

2004-2005
20

65%

68%

68%

2005-2006
20

71%

70%

69%

2006-2007
20

70%

69%

68%

            Evaluation of Actions 2   


Year

Points 

ASU

Arkansas
National





Available
Average
Average
Average







% Correct
% Correct
% Correct


2004-2005
12

74%

76%

75%

2005-2006
12

70%

74%

74%

2006-2007
12

76%

75%

75%

            Synthesis of Information & Problem Solving


Year

Points 

ASU

Arkansas
National





Available
Average
Average
Average







% Correct
% Correct
% Correct


2004-2005
12

69%

71%

71%




2005-2006
12

65%

66%

68%



2006-2007
12

65%

67%

68%






            Analysis of Information & Decision Making

Year

Points 

ASU

Arkansas
National





Available
Average
Average
Average







% Correct
% Correct
% Correct


2004-2005
14

66%

69%

70%




2005-2006
14

61%

64%

73%



2006-2007
14

56%

58%

60%

The SLLA data indicate that the candidates’ scores have shown overall improvement in the Evaluation of Actions 1 & 2.  The candidates’ scores in Synthesis of Information & Problem Solving follow the state and national trends with a slight decline in the average % correct.  Declining scores (following the state and national trends) in Analysis of Information & Decision Making indicate the need to place additional emphasis in these areas.  

4. Evidence for meeting standards:  The 98% pass rate on the SLLA indicates the program is highly effective in preparing candidates with entry level administration skills as assessed by the SLLA exam.  The alignment of the SLLA with the ISSLC standards (and the alignment of the ELCC standards with the ISLLC standards) provide further evidence of the effectiveness of Arkansas State University in meeting the content knowledge of the ELCC standards.  
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Assessment 1 Narrative


Assessment 1 Data

5.a) Description of the Assignment- The assessment is divided into three two-hour modules described below.  The first module is further split into two one-hour sections.  In each form of the test, the six ISLLC/ELCC Standards are reflected throughout these three modules.  All of the questions require the candidate to construct a written response.  There are no multiple choice questions in the SLLA.


The first module contains two one-hour sections.  These sections are timed separately.


Module 1:  Evaluation of Actions I and II-Vignettes


Evaluation of Actions-Short Vignettes--Ten short vignettes describe situations that a school leader might commonly encounter.  Each vignette is followed by a focused question that asks what the leader might do next, what factors the leader should consider in responding to the situation presented, or what the potential consequences of action in the situation are.  The vignettes deal with situations drawn from and distributed among such content areas as due process and other legal issues, exceptional needs students, safety, facilities, budget, discipline, technology, and scheduling, among others.  Candidates are required to answer each question with specific details and to give rationales for their answers when appropriate.  


Evaluation of Actions II-Longer Vignettes-Six longer vignettes present scenarios based on learning and teaching issues.  The candidate is asked a focused, analytical question that requires balancing competing claims for resources, prioritizing actions, articulating the instructional issues raised by the situation, explaining instructional and curricular strategies appropriate in responding to the situation, and discussing the situation’s instructional implications.  Candidates are required to answer each question with specific details and to give rationales for their answers when appropriate.


Module II: Synthesis of Information and Problem Solving-This module of the assessment consists of 2 one-hour case analyses.  Each case is anchored in issues of learning and teaching.  For each case, candidates are presented with a set of several documents.  Candidates are also given a short scenario describing a school and its community.  Candidates are required to examine all documents and select from these documents relevant information to answer questions that pose complex problems and require candidates to propose courses of action to address the problems. 


Module III: Analysis of Information and Decision Making-Document Based Questions-Candidates are presented with 7 documents typical of those encountered by school administrators.  At least six of the seven documents relate to issues involving learning and teaching.  Using the information in each document, candidates respond to two questions about the document.  The types of documents used in this module may include:  assessment data, portions of school improvement plans, budget information, schedules, resources allocation documents, or curriculum.


5b)  Scoring Guide for the Assessment: The scoring guide for the assessment is not made available by ETS.

5c)  Candidate data derived from Assessment 


		

		2004-2005

		2005-2006

		2006-2007

		Total 


2004-2007



		Number of Examinees




		37

		20

		39

		96



		Examinees Passing

Number & % 




		37    100%

		18    90%

		39    100%

		94    98%



		Examinees Failing


Number & % 




		0    0%

		2    10%

		0    0%

		2    2%



		

		All Examinees

		Arkansas State University

		All Examinees

		Arkansas State University

		All Examinees

		Arkansas State University

		



		Median

		177

		174

		178

		177

		178

		177

		



		Average Performance Range

		172-182

		168-179

		171-183

		169-183

		172-184

		167-186

		





Arkansas State University passing score:  158
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Assessment 1 Data


Arkansas State University-Building Level Licensure

Assessment #2—Case Studies

CONTENT KNOWLEDGE:  Assessment of application of content knowledge in educational leadership.

1. Description of Assessment and its use in the program:  This assessment includes a series of case studies and vignettes employed and scored in three courses in the educational leadership program- ELAD 6103 Ethical Leadership; ELAD 6053 Planning and Resource Allocation; and ELAD 6003 School and Community Relations.  The case studies and vignettes are used to assess the candidates’ application of acquired knowledge and skills in specific situations.  The case studies and vignettes describe situations a school leader might commonly encounter; document based studies describing issues typical of those encountered by school leaders; or case analyses providing scenarios describing a school and its community along with documents containing relevant information about the school. The candidates are required to respond to focused questions with specific details considering the information provided or to propose courses of action to address the problems relevant to the situation.  The case studies and vignettes assessment measures not only the candidate’s understanding of the ELCC standards, but how the candidate actually incorporates the ELCC standards into carrying out school leadership functions.

2. Alignment of the assessment with SPA standards:  The ELCC standards are addressed in the case studies and vignettes within each course as follows:


Case Study #1-Family Night


5.1 Acts with Integrity


5.2 Acts Fairly


5.3 Acts Ethically


Case Study #2-Addressing Change in the Community


4.1 Collaborate with Families and Other Community Members


4.2 Respond to Community Interests and Needs


4.3 Mobilize Community Resources



Case Study #3-Evaluating Ms. Jones


2.2 Provide Effective Instructional Program


2.3 Apply Best Practice to Student Learning


2.4 Design Comprehensive Professional Growth Plans



Case Study #4-A Set of Vignettes


3.1 Manage the Organization


3.2 Manage Operations


3.3 Manage Resources


3. Analysis of Data Findings:  The mean scores for the 3-year period for each element of the ELCC standards range from 2.66 to 2.86 opn a 3.00 scale.  Elements assessed in the case studies and the overall mean for the scores for the three year period under review are as follows:

2.2 Provide Effective Instructional Program--2.79


2.3 Apply Best Practice to Student Learning—2.86


2.4 Design Comprehensive Professional Growth Plans—2.74


3.1 Manage the Organization—2.74


3.2 Manage Operations—2.77


3.3 Manage Resources—2.74


4.1 Collaborate with Families and Other Community Members--2.74


4.2 Respond to Community Interests and Needs—2.79


4.3 Mobilize Community Resources—2.76


5.1 Acts with Integrity--2.78


5.2 Acts Fairly
--2.66


5.3 Acts Ethically--2.69


4. Evidence for meeting standards:  The case studies assess candidates’ knowledge in four of the six ELCC standards. The assessment data for case studies indicate the program has been highly effective in preparing students with the content knowledge in these four standards.  The mean score range of 2.66-2.86 on a 3.00 scale for the elements assessed in the three-year period under review indicate a high level of achievement for the candidates in application of the knowledge acquired in coursework.  
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Assessment 2 Narrative


Assessment 2 data


Examples:


Case Study #1


Family Night


Standard 5.0:  Candidates who complete a program are educational leaders who have the knowledge and ability to promote the success of all students by acting with integrity, fairly, and in an ethical manner.


The Case


Thomasville had always been a town that prided itself in its public school system.  The town of 50,000 residents had seven elementary schools that operated under the neighborhood concept.


Each fall Thomasville had a family night in each of the elementary attendance centers.  Throughout the week prior to ‘Family Night’, children brought pictures of their families to be placed on a bulletin board in individual classrooms.  Under each picture a short narrative was written about the family that included the members, the careers of the adults, family hobbies, and other information of interest.


Tommy Patterson, a third grader in Tablerock Elementary School, went home from school on a Wednesday of the week prior to ‘Family Night’, and said to his mother, “Mom, we have a new boy in our classroom named Timmy and he has two daddies.”  Mary Patterson, being unsure of the direction of the conversation asked, “What do you mean that Timmy has two daddies?”  Tommy replied, “On our bulletin board where we are doing our stuff for ‘Family Night’ and Timmy brought a picture of his family and he has two daddies…one of them is white like you and daddy and the other is black like Charlie’s daddy.”


Mary Patterson had been in Thomasville most of her life and had never encountered marriages of mixed race, much less adult same-sex relationships.  Now her son was in a classroom at school where there were parents of the same sex who were also of mixed race. Within forty-five minutes she had contacted the parents of five of Tommy’s classmates to discuss the situation.  


That evening the five parents Mary contacted and six more sets of parents met at the Patterson’s business in Thomasville.  The theme of the meeting was ‘we are not going tolerate this kind thing on classroom bulletin boards nor in Family Night’.  The group discussed the situation and mobilized themselves as ‘Parents to Halt Family Night’.  Two parents were assigned to go to the school and discuss their concerns with district personnel; one parent was asked to write a letter to the Thomasville Herald, the local newspaper; two parents were asked to attend the district board of education meeting to discuss the situation.  In Friday’s Thomasville Herald the following letter to the editor appeared:

Dear Editor,


We always hear about children who are at risk in our schools.  These children usually have learning problems, social problems and/or problems that stem from their conditions at home.  It is unfortunate for Thomasville, but every child in our school district is now at risk of being exposed to cultures and lifestyles that are simply evil.


Family Night at Tablerock Elementary School now has at least one family in which the parents are of the same sex.  This sends a message to our children that is contrary to the beliefs of the citizens of Thomasville.  To promote this kind of lifestyle is wrong and should be stopped!  If this is what is to become of Family Night, it and all the activities leading up to it should be stopped!

We urge the citizens of Thomasville to contact board of education members and school district personnel to put a halt to this endeavor for the sake of our children.


Sincerely,


Parents To Halt Family Night


On Monday of the following week the faculty of Tablerock Elementary School met to discuss the situation regarding Family Night.  The discussion was lively and a decision had to be made regarding the night and the activities leading up to it.  There were several opinions discussed in the meeting.  Some were favored conducting Family Night as scheduled, some did not, and some were indifferent.  Many felt as if there needed to be a response from the faculty to the letter that appeared in The Herald, but the wide range of faculty viewpoints kept the faculty from writing a letter that represented the viewpoints of the entire group.


Respond

Utilizing The Ethical Reasoning Model as your template, determine what your course of action you would take regarding Family Night.  Respond to the newspaper with an Op Ed article and each of the stakeholders who have expressed concerns regarding this activity.

Ethical Reasoning Model


1. What are the facts?  (ELCC 5.2 Acts Fairly)

2. What is the ethical issue/problem?  (ELCC 5.3 Acts Ethically)

3. Who are the claimants and in what way are they obligated to each other?  (ELCC 5.2 Acts Fairly)

4. What do you think that each of these claimants would prefer that you do regarding the issue?  (ELCC 5.2 Acts Fairly; ELCC 5.3 Acts Ethically)

5. List three alternative courses of action.
(ELCC 5.3 Acts Ethically)

6. Focus on each action through the following lenses: (ELCC 5.3 Acts Ethically)

a. Utility – Is the greatest good for the greatest number achieved?


b. Individual Rights- Are fundamental, basic human rights and dignity respected and protected?


c. Equal Treatment – Is the action fair in that burdens and benefits are evenly distributed?


d. Categorical Imperative-Are you willing to make your decision a rule or policy that you and others in your situation can follow in similar situations in the future?


e. Ethic of Care-Are you fulfilling your duties as a caregiver?


7. Apply the priority principle.  (ELCC 5.3 Acts with Integrity)


8. Answer the following questions:  (ELCC 5.3 Acts with Integrity)

a. If I carry out this decision, would I be comfortable telling my family about it?  My mentors? My clergyman? TV’s 60 Minutes?


b. Does this decision accord with legal and organizational rules?


c. Can I live with my decision?







Case Study #2


Standard 4.0 Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by collaborating with families and other community members, responding to diverse community interests and needs, and mobilizing community resources.

Change at Jackson High School

You have been hired as the new principal at Jackson High School.  According to the faculty and staff, the demographics of the Jackson High School community have changed quite a bit in the last few years.  Some faculty and staff members in the school have expressed to you that the school community they knew five or six years ago has somehow disappeared.  In looking at the school demographics, you discover that fewer than two percent of the student body spoke a language other than English in their homes five years ago.  Today that figure is at 35 percent.  There are new houses of worship popping up in the community that are unfamiliar to you and at least a five ethnic food markets have opened within the past year.  The signs on the marquees outside the markets are in a language you cannot read.


One of the most troubling aspects of the change is the dramatic dropout in parent participation in recent years.  Test scores are showing a rapid decline along with the disappearing parent involvement.  The school has lost three valuable business partnerships within the past three years when the local businesses relocated to other neighborhoods.  The new ethnic markets have replaced the relocated businesses.


Jackson High School has a tradition of high standards and quality programs and the school still reports fewer student disruptions and better attendance than the other high schools in the district.  The superintendent has asked you to create a plan to address the decline in test scores and parent participation. Outline your plan for improving school-community relations and include the following information in your response to the superintendent:


1. The existing and emerging problems that should be addressed. (ELCC 4.2 Respond to Community Interests and Needs)


2. The stakeholders you will include in developing and implementing the plan.    (ELCC 4.1  Collaborate with Families and Other Community Members) Explain how the stakeholders will be involved in decision-making


3.  The methods of outreach you will employ to reach the various stakeholders.  (ELCC 4.1 Collaborate with Families and Other Community Members) 


4. The manner in which you will determine and respond to the interests and needs of the community (ELCC 4.2 Respond to Community Interests and Needs)


5. The public resources and agencies you will utilize to assist the school in meeting the goals of the school and needs of the students and community (ELCC 4.3  Mobilize Community Resources) 

Case Study #3


Standard 2.0 Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by promoting a positive school culture, providing an effective instructional program, applying best practice to student learning, and designing comprehensive professional growth plans for staff.

Evaluating Ms. Jones


In October, you wrote the evaluation report below.  It is based on three months of working with a first-year teacher assigned to third grade and on multiple sources of information, including several observations. Your goal is to mentor this new teacher and to help her develop her practice.


Read the evaluation report. Then answer the questions below.


Indicate the most important points that you would want to raise during your discussion in the conference with Ms. Jones about this interim evaluation.  What actions would you take in working with Ms. Jones to improve her instructional practices and how will you monitor her progress?  (ELCC 2.2 Provide Effective Instructional Program; ELCC 2.3 Apply Best Practice to Student Learning; ELCC)


Describe the professional growth plan you would outline for Ms. Jones. (2.4 Design Comprehensive Professional Growth Plans)

Hillcrest Elementary School


Evaluation Form


		Name


Ms Julia Jones

		Position


Teacher

		Grade


3

		Date


Oct. 15



		Performance Criteria

		Supporting Statement



		Appraises student learning levels, interests and needs. 

		· Students completed an interest inventory in September.


· Ms Jones makes only limited use of standardized test data and information in students’ portfolios.



		Establishes learning objectives consistent with appraisal of student needs, requirements of curriculum frameworks, and knowledge of human growth and development.




		· Learning objectives are derived from the textbook with little reference to district curriculum frameworks.


· Ms Jones does not differentiate learning objectives and activities for different students.



		Plans and provides for involvement of students in the learning process.




		· Ms Jones uses traditional instructional techniques.


· While the classroom environment is pleasant, some students (not the same ones) are consistently uninvolved in learning activities no matter what the topic.



		Plans for and utilizes those instructional methods which motivate and enable each student to achieve learning objectives.




		· Ms Jones displays enthusiasm in the classroom but uses only a very narrow range of instructional strategies.


· Some students are off-task much of the time.



		Plans for and utilizes those resources that motivate and enable each student to achieve learning objectives.




		· Ms Jones relies heavily on the textbook, and uses its questions and exercises for in-class and homework assignments.



		Plans for and utilizes evaluation techniques that motivate and enable each to student to achieve learning objectives.




		· Ms Jones uses primarily the tests from the textbook for evaluation.


· Feedback to students is provided quickly but is too global to guide students in their learning.



		Establishes and maintains the environment required to motivate and enable each student to achieve learning objectives.




		· Ms Jones exhibits concern and respect for students.


· Classroom atmosphere is upbeat and cheerful.


· Ms Jones appears to be well-liked by her students.



		Appraises his/her effectiveness and demonstrates successful application of skills and information acquired to increase effectiveness.




		· Ms Jones does not accurately assess her own teaching and she has taken little advantage of professional development opportunities made through the district.



		Participates in school management and shares responsibility for the total school program.




		· Ms Jones volunteers for committee work and extra responsibilities within the school. She has expressed interest in serving on the site council next year.


· She serves as faculty representative to the PTA council



		Establishes relationships with colleagues, students, parents, and community that reflect recognition and respect for every individual.

		· Ms Jones is well-liked by her colleagues and by the leadership of the PTA.


· Parents of Ms Jones’s students have commented on her concern for the children.





Case Study #4 


Standard 3.0 Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by managing the organization, operations, and resources in a way that promotes a safe, efficient, and effective learning environment.


Directions:  Evaluate the principal’s actions and identify the management issues raised by each of the situation below.  Tell how you would resolve each situation. 

Vignette #1:  The principal of a middle school receives a written request from a group of faculty members requesting a change in the policy regarding copying in the office.  According to the policy, teachers must submit a written request five working days before copies are to be used, regardless of the purpose or number of copies, and only one person on the office staff is authorized to accept these requests.  The memo states that this policy imposes an unreasonable and inequitable burden on certain teachers and certain departments and puts obstacles in the path of flexible and responsive instruction.  Identify the management issues raised by this situation and tell how you would resolve the situation. (ELCC 3.1, Manage the Organization; 3.3 Manage Resources)


Vignette #2:  The superintendent directs all the principals within a district to trim their non-personnel budget proposals by 15 percent within 48 hours after receiving his directive.  The middle school principal built her original budget through a collaborative process with her entire staff.  She reduces the overall budget by 15 percent by cutting the capital equipment budget by 70 percent.  All other funding is left intact.  Evaluate the principal’s action in light of the management issues that action raises. (ELCC 3.2, Manage Operations; 3.3 Manage Resources).

Attachment 5b

Scoring Guide


Arkansas State University-Building Level Licensure


Assessment #6—Case Studies


CONTENT KNOWLEDGE:  Assessment of application of content knowledge in educational leadership.


Case Study #1


Family Night


		ELCC ELEMENTS

		EXEMPLARY


3

		   ACCEPTABLE


2

		 UNACCEPTABLE


1



		Ethical Reasoning Model


ELCC 5.1


Acts with Integrity




		Determines what the facts are in the case, lists each, and describes a rationale for including each in the list of facts

		Determines the facts in the case and lists them.

		Provides no coherent rationale for the facts of the case.



		

		Details the ethical issue/problem in the case and provides the rationale as to why it is an ethical issue.

		Details the ethical issue/problem in the case.

		Has no perception of the case’s ethical issue or problem



		

		Identifies the claimants in the case, how they are obligated to one another and how it is perceived that respective claimants want the case/problem resolved (ELCC 5.1a).

		Identifies the claimants in the case and how he/she perceives that respective claimants want the case/problem resolved.

		Has no perceptions of the case’s claimants, their obligation to one another, and/or resolution to the problem



		Ethical Reasoning Model


ELCC 5.2


Acts Fairly




		Lists three alternative courses of action focusing on the following:  Utility (the greatest good for the greatest number), Individual Rights, Equal Treatment (action is fair in that burdens and benefits are equally distributed) (ELCC 5.2a).  Prioritizes the actions prior to making a decision.

		Lists three alternative courses of action along with anticipated responses and provides his/her own value to each.

		Lists a course of action based on own perception of the proper solution.



		Ethical Reasoning Model


ELCC 5.3


Acts Ethically




		Prioritizes the three alternative actions and determines solution based on the greatest good, individual rights, equal treatment, and ethical care (fulfilling the duties as a care giver).  Arrives at a solution

		Prioritizes the three alternative actions and determines solution based on one’s own perception of the value of each course of action.  Arrives at a solution

		Provides no coherent methodology in arriving at a solution to the ethical issue/problem.



		

		Responds to each stakeholder involved in the ethical issue.  The response respects each stake-holder’s dignity and provides a rationale for his/her solution to the issue (ELCC 5.2a, 5.1a). 

		Responds to each stakeholder involved in the ethical issue.  The response provides a rationale for his/her solution to the issue.

		Has no coherent response to the stake-holders involved in the ethical issue.





Case Study #2
Addressing Change in the Community


		ELCC ELEMENTS

		EXEMPLARY


3

		   ACCEPTABLE


2

		 UNACCEPTABLE


1



		4.1  Collaborate with Families and Other Community Members

		Includes representatives from all  of the following groups:


· family members (ELCC 4.1a),

· business leaders, (ELCC 4.1e)


· religious leaders, (ELCC 4.1e)


· political leaders (ELCC 4.1e)


· social agencies (ELCC 4.1g)

and


Provides a detailed description of the various methods of outreach will that will be employed to reach the diverse groups in the community (ELCC 4.1d, 4.1e).   Plans include specifics on how the media will be used to  reach the diverse community members  (ELCC 4.1h)

		Includes representatives from 4 of the following groups:


· family members (ELCC 4.1a),

· business leaders, (ELCC 4.1e)


· religious leaders, (ELCC 4.1e)


· political leaders (ELCC 4.1e)


· social agencies (ELCC 4.1g)

and


Provides a general description of the various methods of outreach will that will be employed to reach the diverse groups in the community (ELCC 4.1d, 4.1e).   Plans include general information on how the media will be used to  reach the diverse community members  (ELCC 4.1h)

		Includes representatives from les than 4 of the following groups:


· family members (ELCC 4.1a),

· business leaders, (ELCC 4.1e)


· religious leaders, (ELCC 4.1e)


· political leaders (ELCC 4.1e)


· social agencies (ELCC 4.1g)

or


Provides a vague or limited description of the various methods of outreach will that will be employed to reach the diverse groups in the community (ELCC 4.1d, 4.1e).   Plans include vague or limited information on how the media will be used to  reach the diverse community members  (ELCC 4.1h)



		4.2 Respond to Community Interests and Needs

		Strategies and plans are specific and provide details for the following::


Determining the diverse groups within  the school community (ELCC 4.2d) and actively interacting with  each of the following groups in the community (ELCC 4.2a):


· cultural/ethnic


· racial


· economic


and


 details plans to identify  the existing and emerging problems  that are unique to each group (ELCC 4.2b)

		Strategies and plans are broad  and lack specificity for the following:


Determining the diverse groups within  the school community (ELCC 4.2d) and  actively interacting with  each of the following community groups  (ELCC 4.2a):


· cultural/ethnic


· racial


· economic


and


  details plans to identify  the existing and emerging problems  that are unique to each group (ELCC 4.2b)

		Strategies and plans are vague and/or limited..



		4.3 Mobilize Community Resources

		Provides  specific and detailed strategies and plans to address the  emerging school problems (ELCC 4.3c).  Includes plans  to work with youth services (ELCC 4.3a) and social service agencies (ELCC 4.3b)  in meeting the goals of the school (ELCC 4.3a) and the needs of the community (ELCC 4.3b).  


. 

		 Provides  general strategies and plans with limited details  to address the  emerging school problems (ELCC 4.3c).  Includes plans  to work with youth services (ELCC 4.3a) and social service agencies (ELCC 4.3b)  in meeting the goals of the school (ELCC 4.3a) and the needs of the community (ELCC 4.3b).  




		Strategies and plans are vague and/or limited.





Case Study #3

Evaluating Ms. Jones


		ELCC ELEMENTS

		EXEMPLARY


3

		   ACCEPTABLE


2

		 UNACCEPTABLE


1



		ELCC 2.2 Provide Effective Instructional Program

		Response cites  both of the following: specific  activities to improve instructional practices (ELCC 2.2a) and specific recommendations regarding the design and implementation of the curriculum to accommodate the diverse needs of the students in the classroom (ELCC 2.2b)

		Response cites one of the following: specific  activities to improve instructional practices (ELCC 2.2a) or specific recommendations regarding the design and implementation of the curriculum to accommodate the diverse needs of the students in the classroom (ELCC 2.2b)

		Response is vague and /or omits reference to either of the essential elements



		ELCC 2.3 Apply Best Practice to Student Learning

		Response cites the need to give balanced and respectful feedback regarding knowledge of ways to motivate diverse learners (ELCC 2.3b) and cites at least one specific strength and at least two distinct areas for improving instruction and student learning (ELCC 2.3a).

		Response cites one of the following:   the need to give balanced and respectful feedback regarding knowledge of ways to motivate diverse learners (ELCC 2.3b) or cities at least one specific strength and at least two distinct areas for improving instruction and student learning (ELCC 2.3a).

		Response is vague and /or omits reference to either of the essential elements



		ELCC 2.4 Design Comprehensive Professional Growth Plans

		Response presents a  specific plan for the teacher’s professional development  including the use of continued observations and other appropriate strategies (ELCC 2.4b)  that are connected to the areas for improvement and that are consistent with the goals of the school  (ELCC 2.4a)

		Response presents a  general plan for the teacher’s professional development  including the use of continued observations and other appropriate strategies (ELCC 2.4b)  that are connected to the areas for improvement and that are consistent with the goals of the school  (ELCC 2.4a)

		Response is vague and /or omits reference to either of the essential elements





Case study #4


A Set of Vignettes


		ELCC ELEMENTS

		EXEMPLARY


3

		   ACCEPTABLE


2

		 UNACCEPTABLE


1



		Vignette #1


ELCC 3.1` Manage the Organization

		Response demonstrates awareness of organizational issues:


appropriate use of human resources and materials to promote student achievement  (ELCC 3.1c) and   efficiency and  equitable access to  equipment (ELCC 3.1a)

		Response demonstrates awareness of  one of the following organizational issues:


appropriate use of human resources and materials to promote student achievement  (ELCC 3.1c) or   efficiency and  equitable access to  equipment (ELCC 3.1a)

		Response is vague and /or omits reference to either of the essential elements.



		Vignette #2


ELCC 3.2  Manage Operations

		Response cites the need for the use of a collaborative process to revise the budget (ELCC 3.2a).

and  cites the impact of reducing capital equipment budget by 70% (ELCC 3.2a, 3.2c)

		Response cites one of the following:


 the need for the principal to use a collaborative process to revise the budget (ELCC 3.2a).

or cites the impact of reducing capital equipment budget by 70% (ELCC 3.2a, 3.2c)

		Response is vague and /or omits reference to either of the essential elements.



		Vignette #1


ELCC 3.3 Manage Resources

		 Response cites the need to use problem-solving skills in equitable and effective management of time, space, equipment, and/or personnel that focus on teaching and learning  (ELCC 3.3a)

		Response cites the need to use problem-solving skills in equitable and effective management of time, space, equipment, and/or personnel (ELCC 3.3a)

		Response is vague and /or omits reference to the essential element





Attachment 5c

Candidate Data

Arkansas State University-Building Level Licensure


Assessment #6—Case Studies


CONTENT KNOWLEDGE:  Assessment of application of content knowledge in educational leadership.


Case Study #1
Family Night

		ELCC Element

		Unacceptable


1

		Acceptable


2

		Exemplary


3

		



		

		Candidates Assessed


#    %




		Candidates Assessed


#    %

		Candidates Assessed


#    %

		Academic Year(s)

		Total Number of Candidates Assessed



		5.1  Acts with integrity

		0    0%

		2    8% 

		24     92%   

		2005-06

		26



		

		1    3%    

		3    8%    

		33    89%    

		2006-07

		37



		

		1    4%    

		12    48%    

		12    48%

		2007-08

		25



		

		2    2%

		17    19%

		69    78%

		2005-08    

		88



		

		Mean score 2005-2008—2.78



		

		



		5.2  Acts Fairly

		0    0%

		3   12%   

		23    88%

		2005-06

		26



		

		1    3%    

		12    32%    

		24    65%

		2006-07

		37



		

		1    4%    

		11    44%    

		13    52%

		2007-08

		25



		

		2    2%

		26    30%

		60    68%

		2005-08    

		88



		

		Mean score 2005-2008—2.66



		

		



		5.3  Acts Ethically

		0     0%   

		2     8%   

		24    92%

		2005-06

		26



		

		2    6%    

		9    24%    

		26    70%

		2006-07

		37



		

		1    4%    

		11    44%    

		13    52%

		2007-08

		25



		

		3    3%

		22    25%

		63    72%

		2005-08    

		88



		

		Mean score 2005-2008—2.69



		

		





Case Study #2
Addressing Change in the Community

		ELCC Element

		Unacceptable


1

		Acceptable


2

		Exemplary


3

		



		

		Candidates Assessed


#    %




		Candidates Assessed


#    %

		Candidates Assessed


#    %

		Academic Year(s)

		Total Number of Candidates Assessed



		4.1  Collaborate with Families and Other Community Members

		0    0%

		9    32%

		19    68%

		2005-06

		28



		

		0    0%

		7    23%

		23    77%

		2006-07

		30



		

		0    0%

		6    23%

		20    77%

		2007-08

		26



		

		 0    0%

		22    26%

		62    74%

		2005-08    

		84



		

		Mean score 2005-2008—2.74



		

		



		4.2  Respond to Community Interests and Needs

		0    0%

		8    29%

		20    71%

		2005-06

		28



		

		0    0%

		6    20%

		24    80%

		2006-07

		30



		

		0    0%

		4    15%

		22    85%

		2007-08

		26



		

		 0    0%

		18    21%

		66    79%   

		2005-08    

		84



		

		Mean score 2005-2008—2.79



		

		



		4.3  Mobilize Community Resources

		0    0%

		7    25%

		21    75%

		2005-06

		28



		

		0    0%

		8    27%

		22    73%

		2006-07

		30



		

		0    0%

		5    19%

		21    81%

		2007-08

		26



		

		 0    0%

		20    24%

		64    76%

		2005-08    

		84



		

		Mean score 2005-2008—2.76



		

		





Case Study #3
Evaluating Ms. Jones


		ELCC Element

		Unacceptable


1

		Acceptable


2

		Exemplary


3

		



		

		Candidates Assessed


#    %




		Candidates Assessed


#    %

		Candidates Assessed


#    %

		Academic Year(s)

		Total Number of Candidates Assessed



		

		



		2.2  Provide Effective Instructional Program

		0    0%

		8    29%

		20    71%

		2005-06

		28



		

		0    0%

		6    20%

		24    80%

		2006-07

		30



		

		0    0%

		4    15%

		22    85%

		2007-08

		26



		

		 0    0%

		18    21%

		66    79%   

		2005-08    

		84



		

		Mean score 2005-2008—2.79



		

		



		2.3  Apply Best Practice to Student learning

		0    0%

		7    25%

		21    75%

		2005-06

		28



		

		0    0%

		8    27%

		22    73%

		2006-07

		30



		

		0    0%

		5    19%

		21    81%

		2007-08

		26



		

		 0    0%

		20    24%

		64    76%

		2005-08    

		84



		

		Mean score 2005-2008—2.86



		

		



		2.4  Design Comprehensive Professional Growth Plans

		0    0%

		9    32%

		19    68%

		2005-06

		28



		

		0    0%

		7    23%

		23    77%

		2006-07

		30



		

		0    0%

		6    23%

		20    77%

		2007-08

		26



		

		 0    0%

		22    26%

		62    74%

		2005-08    

		84



		

		Mean score 2005-2008—2.74



		

		





Case Study #4
A Set of Vignettes


		ELCC Element

		Unacceptable


1

		Acceptable


2

		Exemplary


3

		



		

		Candidates Assessed


#    %




		Candidates Assessed


#    %

		Candidates Assessed


#    %

		Academic Year(s)

		Total Number of Candidates Assessed



		3.1  Manage the Organization

		2    5%

		10    23%

		31    72%

		2005-06

		43



		

		1    2%

		8    19%

		33    79%

		2006-07

		42



		

		0    0%

		6    19%

		26    81%

		2007-08

		32



		

		3    3%

		24    20%

		90    77%

		2005-08    

		117



		

		Mean score 2005-2008—2.74



		

		



		3.2  Manage Operations

		1    2%

		8    19%

		34    79%

		2005-06

		43



		

		0    0%

		10    24%

		32    76%

		2006-07

		42



		

		0    0%

		7    22%

		25    78%

		2007-08

		32



		

		1    1%

		25    21%

		91    78%

		2005-08    

		117



		

		Mean score 2005-2008—2.77



		

		



		3.3  Manage Resources

		1

		10

		32

		2005-06

		43



		

		1    5%

		11    26%

		30    71%

		2006-07

		42



		

		0    0%

		8    25%

		24    75%

		2007-08

		32



		

		2    2%

		29    25%

		86    73%

		2005-08    

		117



		

		Mean score 2005-2008—2.74
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Assessment 2 Data


Arkansas State University-Building Level Licensure

Assessment #3-Needs Assessment & Curriculum Improvement Plan

1. Description of Assessment and its use in the program:  The needs assessment and curriculum improvement plan is required of all candidates in ELCI 6063 Curriculum Management.  All candidates take this as a prerequisite for curriculum courses taught for the elementary level, middle level, and secondary level.  

2. Alignment of the assessment with SPA standards:  The ELCC standards are addressed in the curriculum needs assessment and improvement plan as follows:



ELCC 1.1 Develop a vision


ELCC 1.2 Articulate a vision



ELCC 1.3 Implement 
the vision



ELCC 1.4 Steward the vision 



ELCC 1.5 Involve the community in 
the vision



ELCC 2.2 Provide effective instructional program



ELCC 2.3 Apply best practices to student learning



ELCC 4.1 Collaborate with family and community members



ELCC 4.2 Respond to community interests and needs



ELCC 5.1 Acts with integrity



ELCC 5.3 Acts ethically



ELCC 6.1 Understand the larger context


3. Analysis of Data Findings:  The mean scores for the 3-year period for each element of the ELCC standards range from 2.22-2.33 on a scale of 3.00.  Elements assessed in the curriculum needs assessment and the overall mean for the scores for the elements for the three year period under review are as follows:


ELCC 1.1 Develop a vision-2.27



ELCC 1.2 Articulate a vision-2.27



ELCC 1.3 Implement 
the vision-2.28



ELCC 1.4 Steward the vision -2.28



ELCC 1.5 Involve the community in 
the vision-2.27



ELCC 2.2 Provide effective instructional program-2.33



ELCC 2.3 Apply best practices to student learning-2.31



ELCC 4.1 Collaborate with family and community members-2.29



ELCC 4.2 Respond to community interests and needs-2.28



ELCC 5.1 Acts with integrity-2.29



ELCC 5.3 Acts ethically-2.30



ELCC 6.1 Understand the larger context-2.30



The mean score for the candidates’ total points out of a possible 36 points for this 
assessment are as follows:




2005-2006—27.40




2006-2007—28.17




2007-2008---26.24


4. Evidence for meeting standards:  The needs assessment and curriculum improvement plan assesses candidates’ professional knowledge, skills, and dispositions in elements within five of the six ELCC standards. The assessment data for the needs assessment and curriculum improvement plan indicate the program has been effective in preparing students with the professional knowledge, skills, and dispositions in these five standards.  The mean score range of 2.22-2.33 on a 3.00 scale  for the elements assessed in the three-year period under review indicate a high level of achievement for the candidates in application of the knowledge and skills in managing the classroom based curriculum.  The mean score for the candidates total points on the assessment increased from 2006-2007 over the previous year and then declined in 2007-2008 as reported above.
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Assessment 3 Narrative


Assessment 3 Data 

Description of the Assignment


Arkansas State University-Building Level Licensure


Assessment #3- Needs Assessment & Curriculum Improvement Plan


Directions to students:


Each candidate will be asked to interview at least five community members. The interview should be eliciting their views and desires for students’ education and school performance. The interview results will be compared to current school practices and educational outcomes. Each candidate will then be required to choose an existing curriculum area or a school practice and redesign it to be responsive to community’s needs. A final stage will be to determine which educational perspective (i.e., behavioral, cognitive, constructive, progressive, etc.) guides the newly designed curriculum/ practice as supported by the literature. 

· You have to choose a representative sample from the community that reflects the community diversity in gender, age, SES occupation, and ethnicity. (ELCC 1.1, 1.5, 4.1)


· The interview questions should be designed to elicit the participants’ views in regard to issues covered in the project and how they would like these issues addressed. The questions should not be designed in a way that coerces participants’ to give certain answers, but rather give them the freedom to answer the questions honestly. (ELCC1.1, 1.5, 4.1)


· A consensus of the interviewees’ feedback should be summarized in clear and detailed fashion without giving any identifying information of the participants. (ELCC1.1, 1.2, 4.2)


· In section II, the researcher should provide a detailed and concise comparison of the interviewees’ feedback and the current practices. (ELCC 1.2, 1.3, 5.1, 4.2, 5.2) 


· In section III, a detailed analysis of an the current curriculum area or school practice that would be the focus of the project to be changed should be given. A rationale for such choice must be provided. (ELCC1.1, 1.2, 1.3, 1.4, 4.2)


· A very detailed description of the suggested changes to respond to the elicited views should be given in this section. (ELCC 1.1, 1.2, 1.3, 1.4)


· Final comprehensive description of the revised curriculum or practice should be included in the written project. (ELCC 1.1, 1.2, 1.3, 1.4, 6.1)


· Philosophical and theoretical grounds for the suggested changes must be included in the project. (ELCC 2.2, 2.3, 6.1)


· The new curriculum/practice must be supported by extensive research support (at least eight current sources). (ELCC 2.2, 2.3, 6.1)


· The written project should present the authors’ ideas in a clear, concise fashion that demonstrate that a great thought have been invested in this project.


· The written project should demonstrate mastery of the language and should be free of grammatical errors.  


· The written project must follow APA style, fifth edition. 


Attachment 5b

Scoring Guide


Arkansas State University-Building Level Licensure


Assessment #3- Needs Assessment & Curriculum Improvement Plan


		                  Element                                                                                                                                              

		Exemplary

		Acceptable

		Unacceptable

		Score



		                                                                                                                              

		3

		2

		1

		



		1.1    Develop a vision 

		The project includes a comprehensive vision for students learning that is based on an in-depth knowledge of learning theories, learners’ needs and the role of schools in a changing society

		The project includes a vision for students learning that is based on an in-depth knowledge of learning theories, learners’ needs and the role of schools in a changing society

		The project lacks a vision for students learning that is based on an in-depth knowledge of learning theories, learners’ needs and the role of schools in a changing society

		



		1.2     Articulate a vision 

		The project demonstrates the candidate’s ability to use data derived from the community to develop a comprehensive, strategic plan that promotes students learning.   

		The project demonstrates the candidate’s ability to use data derived from the community to develop a strategic plan that promotes students learning.   

		The project demonstrates the candidate’s lack of ability to use data derived from the community to develop a strategic plan that promotes students learning.   

		



		1.3    


Implement the vision

		The project demonstrates the candidate’s ability to develop detailed plans and processes for implementing the vision. These plans should take into consideration standards, collegiality, students’ learning and assessment, and resources.

		The project demonstrates the candidate’s ability to develop moderate plans and processes for implementing the vision. These plans should take into consideration standards, collegiality, students’ learning and assessment, and resources.

		The project does not demonstrate the candidate’s ability to develop plans and processes for implementing the vision. These plans should take into consideration standards, collegiality, students’ learning and assessment, and resources

		



		1.4     Steward a vision

		The project includes detailed plans for using data for implementation, evaluation, and revision of curriculum innovations covered in the project.

		The project includes moderate plans for using data to guide the implementation, evaluation, and revision of curriculum innovations covered in the project.

		The project lacks acceptable plans for using data to guide the implementation, evaluation, and revision of curriculum innovations covered in the project.

		



		1.5    


 Involve the community in the vision

		The project include comprehensive plans to communicate the vision and to  involve the community in its implementation

		The project include moderate plans to communicate the vision and to  involve the community in its implementation

		The project lacks acceptable plans to communicate the vision and to  involve the community in its implementation

		



		2.2    

      Provide Effective Instructional program

		The project includes comprehensive plans for implementing instructional practices that promote students’ learning and teachers’ professional growth.

		The project includes moderate plans for implementing instructional practices that promote students’ learning and teachers’ professional growth

		The project lacks acceptable plans for implementing instructional practices that promote students’ learning and teachers’ professional growth

		



		2.3    Apply best practices to student learning 

		The project includes comprehensive instructional plans which are based on human development theories, motivational theories, differentiated instruction. The plans are based on current research findings.

		The project includes moderate instructional plans which are based on human development theories, motivational theories, differentiated instruction. The plans are based on current research findings.

		The project lacks acceptable instructional plans which are based on human development theories, motivational theories, differentiated instruction. The plans are based on current research findings.

		



		4.1    

Collaborate with family and community members

		The project clearly demonstrates the candidate’s exemplary ability to involve stake holders and use community-based research in the decision making process. 

		The project demonstrates the candidate’s moderate ability to involve stake holders and use community-based research in the decision making process.

		The project lacks a clear demonstration of the candidate’s ability to involve stake holders and use community-based research in the decision making process.

		



		4.2    Respond to community interests and needs

		The project clearly includes comprehensive instructional plans which are clearly based on the elicited views of the community and the recent research on best practices. 

		The project clearly includes moderate instructional plans which are based on the elicited views of the community and the recent research on best practices.

		The project lacks acceptable instructional plans which are not based on the elicited views of the community and the recent research on best practices.

		



		5.1     

Act with integrity

		The candidate demonstrates a respect for the privacy and rights of the interviewed community members. The candidate interacts with community members in a way that engages them in the educational process.

		The candidate demonstrates a respect for the privacy and rights of the interviewed community members. 

		The candidate does not demonstrate a respect for the privacy and rights of the interviewed community members.

		



		5.3     Act ethically 

		The candidate makes detailed instructional plans that are based on the ethical and moral obligations of educators for students with diverse and special needs.

		The candidate makes instructional plans that are based on the ethical and moral obligations of educators for students with diverse and special needs

		The candidate makes no instructional plans that are based on the ethical and moral obligations of educators for students with diverse and special needs

		



		6.1   

  Understand the  larger context

		The project include comprehensive plans that apply research of best instructional practices taking into consideration the cultural, social, and economical factors that influence student’s learning. 

		The project include moderate plans that apply research of best instructional practices taking into consideration the cultural, social, and economical factors that influence student’s learning.

		The project lacks acceptable plans that apply research of best instructional practices taking into consideration the cultural, social, and economical factors that influence student’s learning.

		



		Possible points  36

		

		

		

		





Attachment 5c

Candidate Data

Arkansas State University-Building Level Licensure


Assessment #3- Needs Assessment & Curriculum Improvement Plan


		ELCC Element

		Exemplary 3

		Acceptable


2

		Unacceptable


1

		



		

		Candidates Assessed


#    %




		Candidates Assessed


#    %

		Candidates Assessed


#    %

		Academic Year(s)

		Total Number of Candidates Assessed



		 1.1 Develop a Vision

		13    37%

		19    54%

		3    9%

		2005-06

		35



		

		22    47%

		18    38%

		7    15%

		2006-07

		47



		

		7    28%

		15   60%

		3    12%

		2007-08

		25



		

		42    39%

		52    49%

		13    12%

		2005-08    

		107



		

		Mean score 2005-2008—2.27



		1.2 Articulate a Vision

		13    37%

		19    54%

		3    9%

		2005-06

		35



		

		22    47%

		18    38%

		7    15%

		2006-07

		47



		

		7    28%

		15   60%

		3    12%

		2007-08

		25



		

		42    39%

		52    49%

		13    12%

		2005-08    

		107



		

		Mean score 2005-2008—2.27



		1.3 Implement the Vision

		13    37%

		19    54%

		3    9%

		2005-06

		35



		

		22    47%

		19    40%

		6    13%

		2006-07

		47



		

		7    28%

		15   60%

		3    12%

		2007-08

		25



		

		42    39%

		53    50%

		12    11%

		2005-08    

		107



		

		Mean score 2005-2008—2.28



		1.4 Steward a Vision

		14    40%

		18    51%

		3    9%

		2005-06

		35



		

		22    47%

		18    38%

		7    15%

		2006-07

		47



		

		7    28%

		15   60%

		3    12%

		2007-08

		25



		

		43    40%

		51    48%

		13    12%

		2005-08    

		107



		

		Mean score 2005-2008—2.28



		1.5 Involve the Community in the Vision

		13    37%

		19    54%

		3    9%

		2005-06

		35



		

		22    47%

		18    38%

		7    15%

		2006-07

		47



		

		7    28%

		15   60%

		3    12%

		2007-08

		25



		

		42    39%

		52    49%

		13    12%

		2005-08    

		107



		

		Mean score 2005-2008—2.27



		2.2 Provide Effective Instructional Program

		13    37%

		19    54%

		3    9%

		2005-06

		35



		

		22    47%

		23    49%

		2    4%

		2006-07

		47



		

		7    28%

		16    64%

		2    8%

		2007-08

		25



		

		42    39%

		58     54%

		7    7%

		2005-08    

		107



		

		Mean score 2005-2008—2.33



		2.3 Apply best practices to student learning

		13    37%

		19    54%

		3    9%

		2005-06

		35



		

		22    47%

		20    42%

		5    11%

		2006-07

		47



		

		7    28%

		17    68%

		1    4%

		2007-08

		25



		

		42    39%

		56    52%

		9    9%

		2005-08    

		107



		

		Mean score 2005-2008—2.31



		4.1 Collaborate with family & community members

		13    37%

		19    54%

		3    9%

		2005-06

		35



		

		22    47%

		19    40%

		6    13%

		2006-07

		47



		

		7    28%

		16    64%

		2    8%

		2007-08

		25



		

		42    39%

		54    51%

		11    10%

		2005-08    

		107



		

		Mean score 2005-2008—2.29



		4.2 Respond to Community Interests and Needs

		13    37%

		19    54%

		3    9%

		2005-06

		35



		

		22    47%

		19    40%

		6    13%

		2006-07

		47



		

		7    28%

		15   60%

		3    12%

		2007-08

		25



		

		42    39%

		53    50%

		12    11%

		2005-08    

		107



		

		Mean score 2005-2008—2.28



		5.1 Acts with Integrity

		13    37%

		17    49%

		5   14%

		2005-06

		35



		

		22    47%

		20    42%

		5    11%

		2006-07

		47



		

		7    28%

		17    68%

		1    4%

		2007-08

		25



		

		42    39%

		54    51%

		11    10%

		2005-08    

		107



		

		Mean score 2005-2008—2.29



		5.2 Acts Ethically

		13    37%

		19    54%

		3    9%

		2005-06

		35



		

		22    47%

		20    42%

		5    11%

		2006-07

		47



		

		7    28%

		16    64%

		2    8%

		2007-08

		25



		

		42    39%

		55    51%

		10    9%

		2005-08    

		107



		

		Mean score 2005-2008—2.30



		6.1 Understand the larger context

		13    37%

		19    54%

		3    9%

		2005-06

		35



		

		22    47%

		20    42%

		5    11%

		2006-07

		47



		

		7    28%

		16    64%

		2    8%

		2007-08

		25



		

		42    39%

		55    51%

		10    9%

		2005-08    

		107



		

		Mean score 2005-2008—2.30
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Assessment 3 Data


Arkansas State University-Building Level Licensure

Assessment #4-Internship Evaluation by Site Supervisor

Professional Knowledge, Skills, and Dispositions: Assessment that demonstrates candidates’ knowledge, skills, and dispositions are applied effectively in internship/clinical practice.

1. Description of Assessment and its use in the program:  Candidates complete a minimum of six months of internship experiences.  Internship experiences begin in ELAD 6103 Ethical Leadership, the initial course in the program of study for educational leadership.  The internship experiences are embedded in all educational leadership courses and require the candidates to apply the knowledge they have acquired from the coursework.  The candidates are mentored by approved site supervisors (licensed, practicing school leaders) during the program of study.  Guidance and comprehensive information is provided for site supervisors through online and print information regarding internship activities, roles and responsibilities, and timelines for program completion.  University supervisors are readily available for on-site visits with site supervisors and interns.


Substantive internship activities must be completed in diverse settings. Candidates 
select a primary setting based on the level of licensure desired (K-8 or 7-12) for the 


internship activities and complete a minimum of 150 hours in that setting.  A 
minimum of 50 hours must be completed in the alternate setting, a minimum of 25 



hours must be completed in the central office setting, and a minimum of  25 hours 


must be completed in a private or public not-for-profit community agency. The site 
supervisors assist the interns in setting objectives, completing required objectives, 
identifying others with whom the intern may wish to complete activities and 
identifying settings for other-level experiences. 


      The four-month capstone internship course in the final semester of coursework is    


      directed by a prescriptive syllabus that requires the candidates to implement   leadership activities developed cooperatively by the candidate, site supervisor, and university supervisor; to maintain detailed logs of time devoted to the internship activities; and to submit weekly reflective writings to the university supervisor during the capstone internship. Peer review of the candidates’ progress in carrying out leadership activities is provided in three required seminars during the capstone internship.


At the conclusion of the capstone internship experience, the site supervisor completes a summative evaluation of the intern. 

2. Alignment of the assessment with SPA standards:  The ELCC standards and elements  are addressed in the internship/clinical field experiences as follows:


1.1 Develop a Vision

1.2 Articulate a Vision

1.3 Implement a Vision

1.5 Promote Community Involvement in a Vision

2.1 Promote Positive School Culture


2.2 Provide Effective Instructional Program

2.3 Apply Best Practice to Student Learning  

2.4 Design Comprehensive Professional Growth Plans

3.1 Manage the Organization

3.2 Manage Operations

3.3 Manage Resources 



4.1 Collaborate with Families and Other Community Members

4.2 Respond to Community Interests and Needs

4.3 Mobilize Community Resource

5.1 Acts with Integrity

5.2 Acts Fairly

5.3 Acts Ethically

6.1 Understand the Larger Context

3. Analysis of Data Findings:  The mean scores on the internship/clinical field experiences assessment for the 3-year period for each element of the ELCC standards range from 2.82-2.95 on a scale of 3.0 for candidates for building level licensure.  The mean score of candidates’ total points out of 63 possible total points are as follows: 



2005-2006
60.11



2006-2007
59.82



2007-2008
60.67


The elements with the lowest mean scores (on a scale of 3.00) for 2005-2008 are as follows:


ELCC 2.4 Design Comprehensive Professional Growth Plans—2.82

ELCC 4.3 Mobilize Community Resources - 2.82

      
ELCC 2.2 Provide Effective Instructional Program-2.84


ELCC 6.2 Respond to the Larger Context - 2.84


      
ELCC 4.1 Collaborate with Families and Other Community Members – 2.84


      
ELCC 3.2 Manage Operations – 2.84


4. Evidence for meeting standards:  The internship evaluations assess candidates’ knowledge in the six ELCC standards. The mean scores for candidates on the internship/clinical field experiences assessment for the 3-year period range from 60.11 to 60.67 out of 63 possible points.  The assessment data for the internship indicate the program has been highly effective in preparing candidates to effectively apply their knowledge, skills, and dispositions in internship/clinical practice.
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Assessment 4 Narrative


Assessment 4 Data


Internship Guidelines

Candidates for licensure as building level administrators or curriculum/program directors will participate in a variety of substantive administrative experiences during the entire course of the program of study for licensure (ELCC 7.2a) in multiple settings as described in the table below (ELCC 7.4a).  The activities are based on the Arkansas Standards for Licensure of Beginning Administrators; the Educational Leadership Consortium Council (ELCC) Standards for Advanced Programs in Educational Leadership for Principals, Superintendents, Curriculum Directors, and Supervisors; and the TSSA Collaborative Technology Standards for School Administrators (ELCC 7.3) 

		K-8 Licensure






		K-8

Primary Setting

		7-12 Setting

		Central Office

		Community Agency



		Elementary


Middle


Minimum of 150 clock hours

		Middle


Secondary


Vocational


Minimum of 50 clock hours

		Minimum of 25 clock hours

		Family Services


Social Services


Psychological Services


Court Services


Other private or public not-for profit agencies


Minimum of 25 clock hours





		7-12 Licensure






		K-8 Setting

		7-12

Primary Setting

		Central Office

		Community Agency



		Elementary


Middle


Minimum of 50 clock hours

		Middle


Secondary


Vocational


Minimum of 150 clock hours

		Minimum of 25 clock hours

		Family Services


Social Services


Psychological Services


Court Services


Other private or public not-for profit agencies


Minimum of 25 clock hours





1. Arkansas State University, the Arkansas Department of Education and ELCC guidelines require a minimum of 6 months of administrative or supervisory experiences in diverse school or district settings.  Field experiences are embedded in each course beginning with ELAD 6103 Ethical Leadership and ending with a four-month capstone internship experience during the candidate’s final semester (ELCC 7.2). The field experiences and capstone internship course require direct interaction with staff, students, parents, and community leaders (ELCC 7.1a) 


2. The candidate maintains a log of all experiences by activity and setting or level for a total of 265 hours (minimum) throughout the field/internship activities. 

3. The candidate maintains a portfolio of internship artifacts to be reviewed and assessed by the site supervisor and university faculty members.

4. The candidate is mentored by a licensed, practicing school administrator or program supervisor (site supervisor).  The candidate, site supervisor, and university personnel cooperatively plan appropriate experiences to allow the candidate to apply skills and knowledge in various school settings (ELCC 7.5a).  


5. Substantive field and internship experiences must be acquired in each of the following settings for licensure as a building level or program director: elementary, middle, and secondary schools, central office (ELCC 7.4a), and community agencies (ELCC 7.4b).  

6. The candidate must select a primary setting for the internship (according to the level of licensure for which the candidate is eligible) and work cooperatively with the site supervisor in that setting.  One hundred and fifty (150) hours of field/internship experience must be acquired in the primary setting.  Fifty (50) hours of field/internship experience must be acquired in other school settings, twenty-five (25) hours in central office, and twenty-five (25) hours of field/internship experiences must be acquired in a community agency.


7. The site supervisor must be selected upon entry into the program and must be approved by the school superintendent and the chairman of the Department of Educational Leadership, Curriculum and Special Education at Arkansas State University.  Site supervisors are provided training through a handbook designed to guide the candidates through the field/internship experiences (ELCC 7.5b).  University personnel are available for site visits and they communicate with the site supervisors via email or telephone as necessary.


8. The site supervisor assists the candidate in setting objectives, completing required objectives, identifying others with whom the candidate may wish to complete some of the activities, and identifying settings for the other-level experiences-elementary, middle, secondary, central office, community agencies (ELCC 7.4a, 7.4b).


9. At the end of the capstone internship experience, the site supervisor will complete a summative evaluation of the candidate’s internship experiences.


10. Experiences may occur in the summer months, but most experiences should take place during times when children are present. 


11. The internship is guided by the required internship activities listed below.


12. Candidates earn 3 credit hours for the capstone internship experience (ELCC 7.6a).

Finding Time for Internship Activities & 


Working with the Site Supervisor


The focus of the internship should be on achieving substantive objectives in large blocks of time rather than simply accruing hours.   Days are preferred to half days and hours.


Interns and site supervisors must be creative in finding time for the intern to work with the site supervisor and other members of the administration in completing internship activities and experiencing on the job administrative activities. The following times are suggestions for conducting internship activities:

1. Business or personal-leave days 

2. Free periods


3. Professional-leave days


4. A combination of personal-leave and professional-leave days


5. Early morning before regular school day begins


6. Late afternoons after the regular school day ends 


7. Evening activities


8. Weekends


9. Snow days or inclement weather days


10. Summer months


11. Spring break


12.  Other holidays and vacation days when administrators are on duty


13. Administrator meetings and in-service activities 


14. Attendance with the site supervisor at regional, state, or national conferences before the school opens and throughout the school year

Candidates are required to maintain a log of all experiences by activity and setting or level for a total of 265 hours (minimum) throughout the field/internship activities.  


Internship Activities


These activities may be modified by the site supervisor to meet the conditions and needs of the candidate, the internship site and/or licensure area (ELCC 7.3b).  The purpose of the activities is to prepare the intern for a leadership position.  Additional activities may be selected, modified, or created to better prepare the intern for leadership.

ELCC Standard 5 should be pervasive in all activities.  The intern should demonstrate the knowledge and ability to promote the success of all students by acting with integrity, fairly, and in an ethical manner.  The intern should  respect the rights of others with regard to confidentiality and dignity and engage in honest interactions (ELCC 5.1a); combine impartiality and sensitivity to student diversity, and ethical considerations in  interactions with others (ELCC 5.2a); and make and explain decisions based upon ethical and legal principles (ELCC 5.3a). 


		Activity



		1. Using a variety of  sources, prepare a sociological profile of the primary internship site including characteristics of each of the following elements:


            the school community, students & families, faculty & staff, quality of the school, 

            physical plant, leadership of the school, school organization, curriculum, and 

            discipline. The profile should be set within the political, social, economic, legal  


            and cultural context of the larger community and include the following details:


            student population including the cultural diversity of the school and community

            (ELCC 6.1f);drop-out and transient rate for the school; economic factors within 

            the local community and their effects on the school (ELCC 6.1e); socio-

            economic mix within the school and community; other causes of poverty that 

            affect the school, students, and families (ELCC 6.1c); legal and political 

            systems that have affected the school community; the opportunities for parents

            and other community members to influence the structure and operations of the 


            school (ELCC 6.1b); community norms and values that affect the role of the

            school in promoting fair and equitable, and impartial opportunities for all

            students and families (ELCC 6.1g).



		2. 2.Using information gained about the school and community in the sociological inventory and your knowledge of the diversity of learners in the school (ELCC 1.1b) and relevant information such as student assessment results, demographic data and community needs (ELCC 1.2b) develop your vision of how the school will promote the success of all students (ELCC 1.1a). Present the vision to faculty members, parents, students and community members (ELCC 1.2a,1.2c) in a manner that will clearly articulate the vision and the plans and processes for implementation of the vision (ELCC 1.3b).



		3. Assist with the opening of school including plans for organizing the faculty and classroom space (ELCC 3.1a, 3.1b) and preparing the school’s schedule for the following year using available computer software (ELCC 3.1c).



		4. Using the locally adopted policy for professional staff evaluation, conduct a comprehensive performance evaluation with a faculty member including pre- and post-conferences, observations and collaborative reflection and develop an individual growth plan (ELCC 2.4b).



		5. Follow-up with the faculty member to monitor instructional practices and provide assistance as needed for improvement (ELCC 2.2c).



		6. Attend at least one school board meeting and record actions taken and reasons for the actions including policies and regulations that affect individual schools or improve educational and social opportunities for students (ELCC 6.1d).



		7. Assist the school administration in analyzing state required assessment results for the school during the previous 3 years, utilizing software and technology systems to disaggregate the information (ELCC 2.2c); and work with that person to develop a plan for improving instructional practices and student achievement (ELCC 2.2b).



		8. Assist a teacher or department with analyzing state required assessment results for the class or department and make recommendations for improvement (ELCC 2.2c).



		9. Serve as chairman of the committee selecting textbooks and other instructional materials for a curriculum area (ELCC 2.2a). Examine how the objectives match the state standards and how the series deals with gender and ethnic issues (ELCC 2.2b, 2.1a).   Develop a budget for purchasing textbooks and instructional materials for the school (ELCC 3.3a).



		10. Design and implement a staff development program based on the assessed needs of the school and based on the school vision and goals (ELCC 2.4a).



		11. Conduct a curriculum audit in one grade or curriculum area and make recommendations for improvement (ELCC 2.2b).



		12. Evaluate the custodial operations and maintenance procedures for the school and make recommendations for improvement (ELCC 3.1b).



		13. Create a plan to increase the involvement of community members in school improvement efforts (ELCC 1.5a) and to communicate the vision of the school with all members of the community (ELCC 1.5b).



		14. Plan a community relations activity to bring together family members and the community (ELCC 4.1a, 4.1f), develop methods of outreach aimed at the business, religious, political and service organizations (ELCC 4.1e), including plans for working with the media as part of the community relations activity (ELCC 4.1h).



		15. Work with the school administrator to develop a budget aligning human and material resources focused on teaching and learning for the school (ELCC 3.3a).   Review the school’s accounting procedures, including the current technology systems used for financial and student management systems (ELCC 3.3 c). 



		16.  Review the school’s emergency management systems and make recommendations for improving the procedures in place for handling emergencies to provide a safe learning environment for students and faculty.  (ELCC 3.2c).



		17. Conduct and evaluate a school emergency drill; i.e., fire drill, tornado drill, lockdown (ELCC 3.1c).



		18. Conduct and evaluate a bus evacuation (ELCC 3.1b).



		19. Write or revise a plan for vehicular traffic control and parking on school property.  The plan should emphasize safe and prompt movement of students, staff, and visitors.  If such a plan exists, evaluate the plan and make recommendations for change, if needed (ELCC 3.1b).



		20. Review the vocational (career) education plan for the school and make recommendations for utilizing community resources to support student achievement (ELCC 4.3c) and improve programs to meet the needs of all students (ELCC 4.2d).



		21. Work with the principal and staff to prepare or implement a school renewal or improvement plan based on current research to promote improved student achievement (ELCC 2.3c) and related best practices for student learning (ELCC 2.3a).



		22. Participate in child study, IEP, and Section 504 processes in the school to assess and meet the diverse needs of individual learners (ELCC 2.2b). 



		23. Review the district legal requirements for interviewing and hiring new staff members (ELCC 6.1d) and participate in the hiring/interview process.



		24. Identify potential diversity issues in the school that have the potential to be problematic and develop a plan for resolving the issues, including active involvement within the diverse groups within the community (ELCC 4.2a)



		25. Conduct a technology audit of hardware, software, technical support, staff development, instructional and administrative uses of technology, and connectivity, including internal and external networking and filtering.  Make recommendations for improvements (ELCC 3.3c).



		26. Review federal and state laws, rules and regulations covering children with disabilities served in special education programs.  Evaluate the school’s compliance and make recommendations for improvements in local policies and procedures (ELCC 4.2c, 6.1d)



		27. Meet with the transportation supervisor and review state and federal laws and regulations for transporting students (ELCC 6.1d) and the local procedures for developing and verifying school bus routes and riders (ELCC 3.1b).  Ride several different bus routes.  Evaluate the local procedures and make recommendations for ensuring student safety (ELCC 3.3b).



		28. Observe in a community agency and meet with the leadership of the agency...  Determine how the school and agency work together to serve the community (ELCC 4.3b).  Describe other collaborative relations in which the agency is engaged and how the community agency works with children and families.  Make recommendations as to how the school could strengthen the partnership with the agency (ELCC 4.3b, 4.1g).



		29. Observe and describe the roles and responsibilities of central office administrators and supervisors.  Describe the relationships between central office administrators and supervisors and the schools. Observe and describe the policy- making process in the school system (ELCC 6.1d).



		30. Observe and describe the budgeting process at the central office level, focusing on management of fiscal, human and material resources  (ELCC 3.1c) and the allocation and alignment of resources that focus on teaching and learning (ELCC 3.3a).





Attachment 5b

Scoring Guide


Arkansas State University-Building Level Licensure


Assessment #4-Internship Evaluation by Site Supervisor


Professional Knowledge, Skills, and Dispositions: Assessment that demonstrates candidates’ knowledge, skills, and dispositions are applied effectively in internship/clinical practice.


Supervised Internship 


Site Supervisor Evaluation 


Candidate/Intern’s Name ___________________________________________________


School/District ___________________________________________________________


Site Supervisor’s Signature__________________________________________________


Date __________________


Directions: Please provide feedback regarding the experiences of your administrative intern. Please review the intern’s internship artifacts in the portfolio and performance in the supervised internship and field experiences.  Note the intern’s current competency in each of the areas by circling the appropriate descriptor. 

		3

		Exemplary: Displays the understanding of administrative procedures beyond what a candidate/intern would be expected to know.  Intern has basic entry-level leadership skills beyond what is expected of a candidate at the Master’s level.



		2

		Acceptable: Has the basic understanding of the role of a school leader.  Intern is capable of understanding the overall operation of a school from the eyes of a teacher and administrator.



		1

		Unacceptable:  Intern lacks basic understanding of school leadership roles.  Intern has difficulty in the role of a school leader. 








ELCC Standard 1.0: The intern facilitates the development, articulation, implementation, and stewardship of a vision of learned that is shared and supported by the school community.  The intern displays an understanding of the importance of planning, communicating the plan to all stakeholders, and continual assessment of one’s performance implementing the plan.


		1. Demonstrates the ability to develop a vision of learning for a school that promotes the success of all students (ELCC 1.1a), based on the diversity of learners and learners’ needs (ELCC 1.1b)

		3        2        1



		2.  Demonstrates the ability to articulate the school’s vision and mission (ELCC 1.2a); focuses on student learning ; draws on relevant information sources such as assessment results, demographic data, and community needs (ELCC 1.2b) ; communicates the vision to staff, parents, students, and community members (ELCC 1.2c). 

		3        2        1



		3.  Demonstrates the ability to implement the school’s vision through the formulation of initiatives, plans, and processes that motivate staff students, and families to achieve the school’s vision (ELCC 1.3a, 1.3b).

		3        2        1



		4.  Demonstrates the ability to steward the school’s vision and build a shared commitment to the vision through effective communication skills (ELCC 1.4a); regularly monitors, evaluates, and revises the vision (ELCC 1.4b, 1.4c).

		3        2        1



		5.  Demonstrates the ability to promote community involvement in the vision (ELCC 1.5a) and demonstrates the skills needed to communicate effectively with all stakeholders (ELCC 1.5b).

		3        2        1







ELCC Standard 2.0 The intern advocates, nurtures, and sustains a school culture and instructional program conducive to student learning and staff professional growth.  The intern displays an understanding of pedagogy and implementation of instructional program.


		1. Demonstrates the ability to promote a positive school culture; capitalizes on the diversity of the school community; and seeks to improve school programs and culture (ELCC 2.1a).

		3        2        1



		2.  Demonstrates the ability to provide effective instructional programs (ELCC 2.2a); facilitates activities to improve instructional practices and curricular materials that fully accommodate learner’s diverse needs (ELCC 2.2b) ; uses and promotes technology and information systems (ELCC 2.2c)

		3        2        1



		3.  Demonstrates the ability to apply best practice to student learning (ELCC 2.3a), shows concern for diversity in the learning process (ELCC 2.3b), and promotes an environment for improved student achievement (ELCC 2.3c).

		3        2        1



		4.  Demonstrates the ability to design and implement comprehensive professional growth plans (ELCC 2.4a) that reflect a commitment to life-long learning (ELCC 2.4c); uses observations, collaborative reflection, and adult learning strategies to form plans with teachers and other school personnel (ELCC 2.4b).

		3        2        1





ELCC Standard 3.0:  The intern ensures management of the organization, operations, and resources to diverse community interests and needs, and mobilizing community resources.  Intern displays understanding of human behavior, facilities management, and maintaining safety and order.


		1. Demonstrates the ability to manage the organization with attention to indicators of equity, effectiveness, and efficiency (ELCC 3.1a); develop plans that give priority to student learning, safety, curriculum, and instruction (ELCC 3.1b); manage time effectively and deploy financial and human resource to promote student achievement (ELCC .31c).

		3        2        1



		2.  Demonstrates the ability to manage operations by building consensus, communicating,  and resolving conflicts to align resources with the school’s vision (ELCC 3.2a); develop communication plans to enable staff to develop their family and community collaboration skills (ELCC 3.2b); and apply legal principles to promote educational equity and provide  safe, effective, and efficient facilities (ELCC 3.2c).



		3        2        1



		3.  Demonstrates the ability to manage resources utilizing problem-solving skills and strategic planning (ELCC 3.3a); seek new resources to facilitate learning (ELCC 3.3b); and apply current technologies for school management, business procedures, and scheduling (ELCC 3.3c).

		3        2        1








ELCC Standard 4.0:  The intern collaborates with families and community members, responding to diverse community interests and needs, mobilizing community resources.  Intern displays understanding of group dynamics, management of people/human resources, importance of communication, and equity.


		1.  Demonstrates the ability to collaborate with families and other community members to positively affect student learning (ELCC 4.1a); apply an understanding of community relations models, strategies and processes to create partnerships (ELCC 4.1c); develop outreach aimed at business, religious, political and service organizations (ELCC 4.1d, ELCC 4.1e); involve families and other stakeholders in school decision-making processes (ELCC 4.1f) ; integrate health, social and other services (ELCC 4.1g); and develop a comprehensive program of community relations (ELCC 4.1h).

		3        2        1



		2.  Demonstrates the ability to respond to community interests and needs through active involvement within the community, including interactions with individuals and groups with conflicting perspectives (ELCC 4.2a); accommodate diverse school and community conditions (ELCC 4.2b); serve students with special needs (ELCC 4.2c); capitalize on the diversity of the school community to improve schools programs and meet the diverse needs of all students (ELCC 4.2d).

		3        2        1



		3.  Demonstrates the ability to mobilize community resources to support student achievement (ELCC 4.3a); use school resources and social service agencies to serve the community (ELCC 4.3b); and use public resources and funds to encourage communities to provide new resources to address emerging student problems (ELCC 4.3c). 

		3        2        1





ELCC Standard 5.0:  The intern understands, responds to, and influences the larger political, social, economic, legal, and cultural context.   Intern displays understanding of school governance, public education, political, social, culture, economic systems, and processes that impact schools.


		1. Demonstrates the ability to act with integrity, demonstrating a respect for the rights of others with regard to confidentiality and dignity and engage in honest interactions (ELCC 5.1a).

		3        2        1



		2. Demonstrates the ability to act fairly, combining impartiality and sensitivity to student diversity, and ethical considerations in their interactions with others (ELCC 5.2a).

		3        2        1



		3. Demonstrates the ability to act ethically, making and explaining decisions based upon ethical and legal principles (ELCC 5.3a).  

		3        2        1





ELCC Standard 6.0:  The intern understands, responds to, and influences the larger political, social, economic, legal, and cultural context.  Intern displays understanding of school governance, public education political, social, culture, economic systems, and processes that impact schools. 


		1. Demonstrates the ability to understand the larger context (ELCC 6.1a) , that include the legal and political systems (ELCC 6.1a); the causes of poverty and other disadvantages (ELCC 6.1c); their effects on families, communities, children, and learning (ELCC 6.1c); the economic factors shaping a local community (ELCC 6.1e); and the role of the school in promoting social justice (ELCC 6.1g).

		3        2        1



		2. Demonstrates the ability to respond to the larger context through communication with members of the school community concerning trends, issues, and potential changes in the environment in which the school operates, including maintenance of an ongoing dialogue with representatives of diverse community groups (ELCC 6.2a).




		3        2        1



		3. Demonstrates the ability to influence the larger context by engaging students, parents and other members of the community in advocating for adoption of improved policies and laws ELCC 6.3a); developing activities and policies that benefit students and their families (ELCC 6.3b); advocating for policies and programs that promote equitable learning opportunities and success for all students, regardless of their socioeconomic background, ethnicity, gender, disability, or other individual characteristics (ELCC 6.3c). 

		3        2        1





Total Points:
____________











(63 Possible)


Comments: 

Attachment 5c

Candidate Data

Arkansas State University-Building Level Licensure


Assessment #4-Internship Evaluation by Site Supervisor


Professional Knowledge, Skills, and Dispositions: Assessment that demonstrates candidates’ knowledge, skills, and dispositions are applied effectively in internship/clinical practice.


		ELCC Element

		Exemplary


3

		Acceptable


2

		Unacceptable


1

		



		

		Candidates Assessed


#    %

		Candidates Assessed


#    %

		

		Academic Year(s)

		Total Number of Candidates Assessed



		1.1  Develop a Vision




		40    87%

		6    13%

		0    0%

		2005-2006

		46



		

		40    85%

		7     15%

		0    0%

		2006-2007

		47



		

		47    85%

		8    15%

		0    0%

		2007-2008     

		55



		

		127    86%

		21    14%

		0    0%

		2005-2008

		148



		

		Mean score 2005-2008= 2.86



		1.2  Articulate a Vision

		38    83%

		8    17%

		0    0%

		2005-2006       

		46



		

		40    85%

		7     15%

		0    0%

		2006-2007

		47



		

		50    91%

		5     9%

		0    0%

		2007-2008     

		55



		

		128    86%

		20    14%

		0    0%

		2005-2008

		148



		

		Mean score 2005-2008= 2.86



		1.3  Implement a Vision

		38    83%

		8    17%

		0    0%

		2005-2006       

		46



		

		40    85%

		7     15%

		0    0%

		2006-2007

		47



		

		49    89%

		6    11%

		0    0%

		2007-2008     

		55



		

		127    86%

		21    14%

		0    0%

		2005-2008

		148



		

		Mean score 2005-2008= 2.86



		1.4  Steward a Vision

		38    83%

		8    17%

		0    0%

		2005-2006       

		46



		

		40    85%

		7     15%

		0    0%

		2006-2007

		47



		

		50    91%

		5     9%

		0    0%

		2007-2008     

		55



		

		128    86%

		20    14%

		0    0%

		2005-2008

		148



		

		Mean score 2005-2008= 2.86



		1.5  Promote Community Involvement in the Vision

		40    87%

		6    13%

		0    0%

		2005-2006

		46



		

		40    85%

		7     15%

		0    0%

		2006-2007

		47



		

		46    84%

		9    16%

		0    0%

		2007-2008     

		55



		

		126    85%

		22    15%

		0    0%

		2005-2008

		148



		

		Mean score 2005-2008= 2.85



		2.1  Promote Positive School Culture

		41    89%

		5    11%

		0    0%

		2005-2006        

		46



		

		42    89%

		4    9%

		1    2%

		2006-2007          

		47



		

		49    89%

		6    11%

		0    0%

		2007-2008     

		55



		

		132    89%

		15    10%

		1    1%

		2005-2008

		148



		

		Mean score 2005-2008= 2.89



		2.2  Provide Effective Instructional Program

		38    83%

		8    17%

		0    0%

		2005-2006       

		46



		

		37    79%

		9    19%

		1    2%

		2006-2007          

		47



		

		51    93%

		4    7%

		0    0%

		2007-2008     

		55



		

		126    85%

		21    14%

		1    1%

		2005-2008

		148



		

		Mean score 2005-2008= 2.84



		2.3  Apply Best Practice to Student Learning

		38    83%

		8    17%

		0    0%

		2005-2006       

		46



		

		40    85%

		7    15%

		0    0%

		2006-2007

		47



		

		48    87%

		7    13%

		0    0%

		2007-2008     

		55



		

		126    85%

		22    15%

		0    0%

		2005-2008

		148



		

		Mean score 2005-2008= 2.85



		2.4  Design Comprehensive Professional Growth Plans

		38    83%

		8    17%

		0    0%

		2005-2006

		46



		

		39    83%

		8    17%

		0    0%

		2006-2007

		47



		

		45    82%

		10    18%

		0    0%

		2007-2008     

		55



		

		122    82%

		26    18%

		0    0%

		2005-2008

		148



		

		Mean score 2005-2008= 2.82



		3.1  Manage the Organization

		40    87%

		6    13%

		0    0%

		2005-2006

		46



		

		38    81%

		9    19%

		0    0%

		2006-2007

		47



		

		48    87%

		7    13%

		0    0%

		2007-2008     

		55



		

		126   85%

		22    15%

		0    0%

		2005-2008

		148



		

		Mean score 2005-2008= 2.85



		3.2  Manage Operations

		38    83%

		8    17%

		0    0%

		2005-2006       

		46



		

		38    81%

		9    19%

		0    0%

		2006-2007

		47



		

		49    89%

		6    11%

		0    0%

		2007-2008     

		55



		

		125    84%

		23    16%

		0    0%

		2005-2008

		148



		

		Mean score 2005-2008= 2.84



		3.3  Manage Resources

		40    87%

		6    13%

		0    0%

		2005-2006

		46



		

		39    83%

		8    17%

		0    0%

		2006-2007

		47



		

		51    93%

		4    7%

		0    0%

		2007-2008     

		55



		

		130    88%

		18    12%

		0    0%

		2005-2008

		148



		

		Mean score 2005-2008= 2.88



		4.1  Collaborate with Families and Other Community Members

		41    89%

		5    11%

		0    0%

		2005-2006        

		46



		

		38    81%

		8    17%

		1    2%

		2006-2007

		47



		

		46    84%

		9    16%

		0    0%

		2007-2008     

		55



		

		125    84%

		22    15%

		1    1%

		2005-2008

		148



		

		Mean score 2005-2008= 2.84



		4.2  Respond to Community Interests and Needs

		41    89%

		5    11%

		0    0%

		2005-2006        

		46



		

		39    83%

		8    17%

		0    0%

		2006-2007

		47



		

		51    93%

		4    7%

		0    0%

		2007-2008     

		55



		

		131    89%

		17    11%

		0    0%

		2005-2008

		148



		

		Mean score 2005-2008= 2.89



		4.3  Mobilize Community Resources

		40    87%

		6    13%

		0    0%

		2005-2006

		46



		

		39    83%

		8    17%

		0    0%

		2006-2007

		47



		

		42    76%

		13    24%

		0    0%

		2007-2008     

		55



		

		121    82%

		27    18%

		0    0%

		2005-2008

		148



		

		Mean score 2005-2008= 2.82



		5.1  Acts with Integrity

		42    91%

		4    9%

		0    0%

		2005-2006

		46



		

		42    89%

		5     11%

		0    0%

		2006-2007

		47



		

		53    96%

		2    4%

		0    0%

		2007-2008     

		55



		

		137    93%

		11    7%

		0    0%

		2005-2008

		148



		

		Mean score 2005-2008= 2.93



		5.2  Acts Fairly

		42    91%

		4    9%

		0    0%

		2005-2006

		46



		

		42    89%

		5     11%

		0    0%

		2006-2007

		47



		

		54    98%

		1    2%

		0    0%

		2007-2008     

		55



		

		138    93%

		10    7%

		0    0%

		2005-2008

		148



		

		Mean score 2005-2008= 2.93



		5.3  Acts Ethically

		42    91%

		4    9%

		0    0%

		2005-2006

		46



		

		46    98%

		1    2%

		0    0%

		2006-2007

		47



		

		53    96%

		2    4%

		0    0%

		2007-2008     

		55



		

		141    95%

		7    5%

		0    0%

		2005-2008

		148



		

		Mean score 2005-2008= 2.95



		6.1  Understand the Larger Context

		40    87%

		6    13%

		0    0%

		2005-2006

		46



		

		42    89%

		5    11%

		0    0%

		2006-2007

		47



		

		50    91%

		5    9%

		0    0%

		2007-2008     

		55



		

		132    89%

		16    11%

		0    0%

		2005-2008

		148



		

		Mean score 2005-2008= 2.89



		6.2  Respond to the Larger Context

		38    83%

		8    17%

		0    0%

		2005-2006       

		46



		

		42    89%

		4    9%

		1    2%

		2006-2007          

		47



		

		46    84%

		9    16%

		0    0%

		2007-2008     

		55



		

		126    85%

		21    14%

		1    1%

		2005-2008

		148



		

		Mean score 2005-2008= 2.84



		6.3  Influence the Larger Context

		40    87%

		6    13%

		0    0%

		2005-2006

		46



		

		39    83%

		8    17%

		0    0%

		2006-2007

		47



		

		49    89%

		6    11%

		0    0%

		2007-2008     

		55



		

		128    86%

		20    14%

		0    0%

		2005-2008

		148



		

		Mean score 2005-2008= 2.86





Mean Score of Candidates’ Total Points out of 63 Possible Total Points: 



2005-2006
60.11



2006-2007
59.82



2007-2008
60.67


Range of Total Mean score of elements 2005-2008:  2.82-2.95
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Assessment 4 Data


Arkansas State University-Building Level Licensure

Assessment #5—Graduate Survey

EFFECTS ON STUDENT LEARNING:  Assessment that demonstrates candidates’ ability to support student learning and development.

1. Description of Assessment and its use in the program:  The graduate survey is completed by all program completers immediately upon exit from the educational leadership program and a follow-up survey is mailed to all program completers three years following their exit from the program.  The exit graduate survey is completed as an online survey administered through Blackboard at the end of the Spring and Fall semesters.  The three-year follow-up graduate survey is mailed in the fall semester of the academic year along with an enclosed postage-paid addressed envelope.  

Using a three-point scale, graduates are asked to respond to twenty items on the survey according to the level of preparation (unacceptable, acceptable, or exemplary) received in the licensure program for building level administrator.  Graduates are also asked to provide feedback on why the program failed to prepare them to address any standard or element rated as “unacceptable”.  


2. Alignment of the assessment with SPA standards: The graduate survey is linked directly to each of the six ELCC standards, elements, and evidence indicators. For each of the twenty elements in ELCC standards, the program completers respond according to the level of preparation received in the licensure program for building level administrator. 

3. Analysis of Data Findings:  Any element with less than 80% of the respondents indicating “exemplary” level of preparation is identified as an area of concern for the program faculty.  The following elements of the ELCC standards fell below the 80% level in the academic years as indicated below:

2005-06


1.4 Steward a Vision, 78 % exemplary

2.1 Promote Positive School Culture, 78%


2.4 Design Comprehensive Professional Growth Plans, 75 % exemplary

3.1 Manage the Organization, 77 % exemplary


3.2 Manage Operations, 77 % exemplary


3.3 Manage Resources, 77 % exemplary  

4.1 Collaborate with Families and Other Community Members. 77 % exemplary


4.2 Respond to Community Interests and Needs, 75% exemplary


4.3 Mobilize Community Resources, 73% exemplary


6.1 Understand the Larger Context Members. 77 % exemplary

6.2 Respond to the Larger Context, 77 % exemplary

2006-07

1.3 Implement a Vision, 75 % exemplary

1.4 Steward a Vision, 73 % exemplary

2.1 Promote Positive School Culture, 73% exemplary

3.1 Manage the Organization, 78 % 


4.1 Collaborate with Families and Other Community Members, 78% exemplary


4.3 Mobilize Community Resources, 77% exemplary

2007-2008


1.2 Articulate a Vision, 79 % exemplary

The following elements of the ELCC standards received  90% or higher percentage of respondents indicating “exemplary” as to the level of preparation for the total of the three-year period under review: 


5.1 Acts with Integrity, 98% Exemplary


5.2 Acts Fairly, 95% Exemplary


5.3 Acts Ethically, 93% Exemplary


4. Evidence for meeting standards:  Results of the exit and follow-up graduate surveys demonstrate our graduates are well prepared by the university to assume the responsibilities of leadership in their schools.  Over a three-year period, 179 respondents indicated a very high level of preparation by the university to support student learning and development.  The number of standards with 80% or fewer respondents rating their level of preparation as “exemplary” decreased significantly from eleven elements identified in 2005-2006, to six elements identified in 2006-2007, to only one element receiving less than an 80% exemplary rating in 2007-2008. Only three elements (ELCC 2.1, 77% exemplary; ELCC 4.2, 79% exemplary; and ELCC 4.3, 79% exemplary) for the combined total of the  three-year period 2005-2008 received less than an 80% overall exemplary rating.  The direct link between the graduate survey to each of the six ELCC standards, elements, and evidence indicators is further evidence the university is meeting the standards. 
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Assessment 5 narrative


Assessment 5 Data


Description of the Assignment


Arkansas State University-Building Level Licensure


Assessment #5—Graduate Survey


EFFECTS ON STUDENT LEARNING:  Assessment that demonstrates candidates’ ability to support student learning and development.


September 26, 2007


Dear ASU Graduate:


The Department of Educational Leadership, Curriculum & Special Education at Arkansas State University surveys graduates on a regular basis to determine the effectiveness of the ASU program in the preparation of school leaders.  The Educational Constituent Council (ELCC) Standards is the conceptual framework upon which the degree program is designed.  Your participation in this survey based on the ELCC Standards is critical for improved performance by our department in preparing school leaders.  Please take a few minutes to respond to the survey and return it to us in the enclosed postage-paid envelope.



I would also like to take this opportunity to express our appreciation to you for selecting ASU and our department for your graduate work.  Please feel free to contact us if we can be of assistance to you in your work as a school leader.  


Sincerely,


Mitch Holifield, Chair


Department of Educational Leadership, Curriculum & Special Education


The Educational Leadership Constituent Council (ELCC) Standards is the conceptual framework upon which the program of study for building level administrator is designed.  Please respond to each indicator listed below and let us know the level of preparation you received in your licensure program for building level administrator.  Circle the appropriate response using the following codes:


1 = Unacceptable  (You were not prepared by the program.)


2 = Acceptable 
(You were adequately prepared by the program.)


3 = Exemplary   (You were well prepared by the program.)

ELCC Standard 1.0:  Graduates of the program are educational leaders who have the knowledge and ability to promote the success of all students by facilitating the development, articulation, implementation, and stewardship of a school or district vision of learning supported by the school community.


1.1  Develop a Vision
1
2
3



· Graduates are prepared to develop a vision of learning for a school that promotes the success of all students.


· Graduates are prepared to base this vision on relevant knowledge and theories, including but not limited to an understanding of learning goals in a pluralistic society, the diversity of learners and learners’ needs, schools as interactive social and cultural systems, and social and organizational change.







1.2 Articulate a Vision






1
2
3


· Graduates are prepared to articulate the components of this vision for a school and the leadership processes necessary to implement and support the vision.



· Graduates are prepared to use data based research strategies and strategic planning processes that focus on student learning to inform the development of a vision, drawing on relevant information sources such as student assessment results, student and family demographic data, and an analysis of community needs. 





· Graduates are prepared to communicate the vision to staff, parents, students, and community members through the use of symbols, ceremonies, stories, and other activities.



1.3 Implement a Vision





1
2
3


· Graduates are prepared to formulate the initiatives necessary to motivate staff, students, and families to achieve the school’s vision.






· Graduates are prepared to develop plans and processes for  implementing the vision (e.g., articulating the vision and related goals, encouraging challenging standards,  facilitating collegiality and teamwork, structuring significant work, ensuring appropriate use of student  assessments, providing autonomy, supporting innovation, delegating responsibility, developing leadership in others, and securing needed resources). 


1.4 Steward a Vision                                                                        
1           2           3



·   Graduates are prepared to understand the role effective communication skills play in building a shared commitment to the vision.


· Graduates are prepared to design or adopt a system for using data based research strategies to regularly monitor, evaluate, and revise the vision.


· Graduates are prepared to assume stewardship of the vision through various methods.






1.5 Promote Community Involvement in the Vision                   
  1         2          3


· Graduates are prepared to involve community members in the realization of the vision and in related school improvement efforts.


· Graduates are prepared to communicate effectively with all stakeholders about implementation and vision. 

ELCC Standard 2.0:  Graduates of the program are educational leaders who have the knowledge and ability to promote the success of all students by promoting a positive school culture, providing and effective instructional program, applying best practice to student learning, and designing comprehensive professional growth plans for staff.


2.1 Promote Positive School Culture                                             
1
2
3


· Graduates are prepared to assess school culture using multiple methods and implements context-appropriate strategies that capitalize on the diversity (e.g., 
population, language, disability, gender, race, socio-economic) of the school community to improve school programs and culture.


2.2 Provide Effective Instructional Program                                
 1
2
3


· Graduates are prepared to facilitate activities that apply principles of effective 


instruction to improve instructional practices and curricular materials.


· Graduates are prepared  to make recommendations regarding the design, 


implementation, and evaluation of a curriculum that fully accommodates learners’ 


diverse needs.




· Graduates are prepared to use and promote technology and information systems to 


enrich curriculum and instruction, to monitor instructional practices and provide staff 


the assistance needed for improvement  



2.3 Apply Best practice to Student Learning
1

2
3


· Graduates are prepared to assist school personnel in understanding and applying best practices for student learning.



· Graduates are prepared to apply human development theory, proven learning and motivational theories, and concern for diversity to the learning process.




· Graduates are prepared to use appropriate research strategies to promote an environment for improved student achievement.



2.4 Design Comprehensive Professional Growth Plans
1
2
3


· Graduates are prepared design and to implement well-planned, context-appropriate professional development programs based on reflective practice and research on student learning consistent with the school vision and goals.


· Graduates are prepared to use strategies such as observations, collaborative reflection, and adult learning strategies to form comprehensive professional growth plans with teachers and other school personnel. 



· Graduates are prepared to develop and implement personal professional growth plans that reflect a commitment to life-long learning.



ELCC Standard 3.0:  Graduates of the program are educational leaders who have the knowledge and ability to promote the success of all students by managing the organization, operations, and resources in a way that promotes a safe, efficient, and effective learning environment.


3.1   Manage the Organization
1
2
3


· Graduates are prepared to optimize the learning environment for all students by applying appropriate models and principles of organizational development and management, including research and data driven decision-making with attention to indicators of equity, effectiveness, and efficiency.




· Graduates are prepared to develop plan of action for focusing on effective organization and management of fiscal, human, and material resources, giving priority to student learning, safety, curriculum, and instruction.



· Graduates are prepared to manage time effectively and deploy financial and human resources in ways that promote student achievement.


3.2   Manage operations
1

2
3


· Graduates are prepared to involve staff in conducting operations and setting priorities
using appropriate and effective needs assessment, research-based data, and group process skills to build consensus, communicate, and resolve conflicts in order to align resources with the organizational vision.


· Graduates are prepared to develop communications plans for staff that include opportunities for staff to develop their family and community collaboration skills.



· Graduates are prepared to apply legal principles to promote educational equity and provide safe, effective, and efficient facilities.


3.3  Manage Resources
1
2
3


· Graduates are prepared  to use problem-solving skills and knowledge of strategic, 

       long-range, and operational planning (including applications of technology) in the

       effective, legal, and equitable use of fiscal, human, and material resource allocation 

       and alignment that focuses on teaching and learning.



· Graduates are prepared to seek new resources to facilitate learning.   


· Graduates are prepared to apply and assess current technologies for school 


       management, business procedures, and scheduling.






ELCC Standard 4.0: Graduates of the program are educational leaders who have the knowledge and ability to promote the success of all students by collaborating with families and other community members, responding to diverse community interest and needs, and mobilizing community resources

4.1 Collaborate with Families and Other Community Members




1

2
3


· Graduates are prepared  to bring together the resources of family members and the  


      community to positively affect student learning 



· Graduates are prepared to involve families in the education of their children based

       on the belief that families have the best interests of their children in mind.


· Graduates are prepared to use public information and research-based knowledge of

       issues and trends to collaborate with families and community members.


· Graduates are prepared  to apply an understanding of community relations models, 



marketing 
strategies and processes, data-based decision-making, and 


communications theory to create frameworks for school, family, business, 


community, government, and higher education partnerships.


· Graduates are prepared to develop various methods of outreach aimed at business, 


religious, political, and service organizations.


· Graduates are prepared to involve families and other stakeholders in school decision-


making
 processes, reflecting an understanding that schools are an integral part of the 


larger community. 


· Graduates are prepared to collaborate with community agencies to integrate health,


social, and other services. 


· Graduates are prepared to develop a comprehensive program of community relations 


and demonstrate the ability to work with the media.




4.2 Respond to Community Interest and Needs
1

2
3


· Graduates are prepared for active involvement within the community, including 


interactions with individuals and groups with conflicting perspectives.


· Graduates are prepared to use appropriate assessment strategies and research methods 


to understand and accommodate diverse school and community conditions and 


dynamics. 


· Graduates are prepared to provide leadership to programs serving students with 


special and exceptional needs.



· Graduates are prepared to capitalize on the diversity (cultural, ethnic, racial, 


economic, and special interest groups) of the school community to improve school 


programs and meet the diverse needs of all students.







4.3 Mobilize Community Resources




1
2
3


· Graduates are prepared to use community resources, including youth services, to 


support student achievement, solve school problems, and achieve school goals. 

· Graduates are prepared to use school resources and social service agencies to serve

      the community.









· Graduates are prepared to use public resources and funds appropriately and 


effectively to encourage communities to provide new resources to address emerging 


student problems.


ELCC Standard 5.0:  Graduates of the program are educational leaders who have the knowledge and ability to promote the success of all students by acting with integrity, fairly an in an ethical manner


5.1   Acts with Integrity






1
2
3


· Graduates are prepared to respect for the rights of others with regard to 


confidentiality and dignity and engage in honest interactions.





5.2   Acts Fairly







1
2
3


· Graduates are prepared to combine impartiality, sensitivity to student diversity, and 


      ethical considerations in their interactions with others.



5.3    Acts Ethically







1
2
3


· Graduates are prepared to make and explain decisions based on ethical and legal   



principles.







ELCC Standard 6.0:  Graduates of the program are educational leaders who have the knowledge and ability to promote the success of all students by understanding, responding to, and influencing the larger political, social, economic, legal, and cultural context.

6.1 Understand the Larger Context




1
2
3


· Graduates are prepared to be informed consumer of educational  theory and concepts

     appropriate to school context and to apply appropriate research methods to a school 


context.


· Graduates are prepared to explain how the legal and political systems and 


institutional framework of schools have shaped a school and community, as well as 


the opportunities available to children and families in a particular school.


· Graduates are prepared to analyze the complex causes of poverty and other 


disadvantages and their effects on families, communities, children, and learning.



· Graduates are prepared to understand the policies, laws, and regulations enacted by 


local, state, and federal authorities that affect schools, especially those that might 


improve educational and social opportunities. 


· Graduates are prepared to describe the economic factors shaping a local community 

                    and the effects economic factors have on local schools. 


· Graduates are prepared to analyze and describe the cultural diversity in a school 



       community. 



· Graduates are prepared to describe community norms and values and how they relate 

      to the role of the school in promoting social justice.



· Graduates are prepared to explain various theories of change and conflict resolution 

   
      and the appropriate application of those models to specific communities.


6.2     Respond to the Larger Context



1
2
3


· Graduates are prepared to communicate with members of a school community


concerning trends, issues, and potential changes in the environment in which the

      school operates, including maintenance of an ongoing dialogue with representatives 


of diverse community groups.

6.3     Influence the Larger Context
1

2
3


· Graduates are prepared to engage students, parents, and other members of the



           
community in advocating for adoption of improved policies and laws.


· Graduates are prepared to understand the larger political, social, economic, legal, and 


cultural context to develop activities and policies that benefit students and their 


families.


· Graduates are prepared to be advocates for policies and programs that promote 


equitable learning opportunities and success for all students, regardless of 

socioeconomic background, ethnicity, gender, disability, or other individual characteristics. 


If you rated any item as "Unacceptable", please give us feedback on why you thought the program failed to prepare you to address the standard.


_____________________________________________________________________________________











ATTACHMENT 5B


Arkansas State University-Building Level Licensure


Assessment #5—Graduate Survey


EFFECTS ON STUDENT LEARNING:  Assessment that demonstrates candidates’ ability to support student learning and development.


Scoring Guide

The responses on the graduate survey are tallied for each element of the standards according to the level of preparation (unacceptable, acceptable, or exemplary).  Number and percentages of respondents to each level of preparation are calculated for each element of the standards.


Any element with less than 80% of the respondents indicating “exemplary” level of preparation is identified as an area of concern for the program faculty.  


		Element




		Unacceptable

		Acceptable

		Exemplary



		

		#

		%

		#

		%

		#

		%



		1.1 Develop a Vision

		

		

		

		

		

		



		1.2  Articulate a Vision

		

		

		

		

		

		



		1.3  Implement a Vision

		

		

		

		

		

		



		1.4  Steward a Vision

		

		

		

		

		

		



		1.5  Promote Community Involvement in the Vision

		

		

		

		

		

		



		2.1  Promote Positive School Culture

		

		

		

		

		

		



		2.2  Provide Effective Instructional Program

		

		

		

		

		

		



		2.3  Apply Best Practice to Student Learning

		

		

		

		

		

		



		2.4 Design Comprehensive Professional Growth Plans




		

		

		

		

		

		



		3.1  Manage the Organization

		

		

		

		

		

		



		3.2  Manage Operations

		

		

		

		

		

		



		3.3  Manage Resources

		

		

		

		

		

		



		4.1  Collaborate with Families and Other Community Members

		

		

		

		

		

		



		4.2  Respond to Community Interests and Needs

		

		

		

		

		

		



		4.3  Mobilize Community Resources 

		

		

		

		

		

		



		5.1  Acts with Integrity

		

		

		

		

		

		



		5.2 Acts Fairly




		

		

		

		

		

		



		5.3 Facts Ethically




		

		

		

		

		

		



		6.1  Understand the Larger Context

		

		

		

		

		

		



		6.2  Respond to the Larger Context

		

		

		

		

		

		



		6.3  Influence the Larger Context

		

		

		

		

		

		





List standards with less than 80% “Exemplary” ratings:


________________________________________________________________________

List standards with more than 90% “Exemplary” ratings:


________________________________________________________________________


Attachment 5c


Candidate Data


Arkansas State University-Building Level Licensure


Assessment #5—Graduate Survey


EFFECTS ON STUDENT LEARNING:  Assessment that demonstrates candidates’ ability to support student learning and development.


Arkansas State University--Building Administrator


Assessment #5
-- Graduate Survey
Effects on Student Learning


		ELCC Element

		Unacceptable


1

		Acceptable


2

		Exemplary


3

		



		

		Candidates Assessed


#    %




		Candidates Assessed


#    %

		Candidates Assessed


#    %

		Academic Year(s)

		Total Number of Candidates Assessed



		1.1  Develop a Vision

		0    0%

		8    14%

		48    86%

		2005-06    

		56



		

		0    0%

		6     10%

		54    90%

		2006-07    

		60



		

		0    0%

		8    13%

		55    87%

		2007-08 

		63



		

		0    0% 

		22    12%   

		157    88%

		2005-08    

		179



		

		



		1.2  Articulate a Vision

		0    0%

		10    18%

		46    82%

		2005-06

		56



		

		0    0%

		9     15%

		51     85%

		2006-07

		60



		

		0    0%

		13    21%

		50    79%

		2007-08

		63



		

		0    0%

		32    18%

		147    82%

		2005-08    

		179



		

		



		1.3  Implement a Vision

		0    0%

		10    18%

		46    82%

		2005-06

		56



		

		0    0%

		15     25%

		45     75%

		2006-07

		60



		

		0    0%

		11    17%

		52    83%

		2007-08

		63



		

		0    0%

		36    20%

		143    80%

		2005-08    

		179



		

		



		1.4  Steward a Vision

		1    2%

		11    20%

		44     78%

		2005-06

		56



		

		0    0%

		16     27%

		44    73%

		2006-07

		60



		

		0    0%

		7    11%

		56    89%

		2007-08

		63



		

		1    1%

		34    19%

		144    80%

		2005-08    

		179



		

		



		1.5  Promote Community Involvement in the Vision

		0    0%

		8    14%

		48    86%

		2005-06  

		56



		

		0    0%

		12     20%

		48     80%

		2006-07

		60



		

		0    0%

		10     16%

		53    84%

		2007-08

		63



		

		0    0%

		30    17%

		149    83%

		2005-08    

		179



		

		



		2.1  Promote Positive School Culture

		1    2%

		11    20%

		44    78%

		2005-06

		56



		

		0    0%

		16     27%

		44    73%

		2006-07

		60



		

		0    0%

		12     19%

		51    81%

		2007-08

		63



		

		1    1%

		39    22%

		139    77%

		2005-08    

		179



		

		



		2.2  Provide Effective Instructional Program

		0    0%

		10    18%

		46    82%

		2005-06

		56



		

		0    0%

		11    18%

		49    82%

		2006-07

		60



		

		0    0%

		8    13%

		55    87%

		2007-08

		63



		

		0    0%

		29    16%

		150    84%

		2005-08    

		179



		

		



		2.3  Apply Best Practice to Student learning

		0    0%

		8    14%

		48    86%

		2005-06

		56



		

		0    0%

		11    18%

		49    82%

		2006-07

		60



		

		0    0%

		8    13%

		55    87%

		2007-08

		63



		

		0    0%

		27    15%

		152    85%

		2005-08    

		179



		

		



		2.4  Design Comprehensive Professional Growth Plans

		0    0%

		14    25%

		42    75%

		2005-06

		56



		

		1    2%

		11    18%

		48    80%

		2006-07

		60



		

		0    0%

		8    13%

		55    87%

		2007-08

		63



		

		1    1%

		33    18%

		145    81%

		2005-08    

		179



		

		



		3.1  Manage the Organization

		0    0%

		13    23%

		43    77%

		2005-06

		56



		

		0    0%

		13    22%

		47    78%

		2006-07

		60



		

		0    0%

		7    11%

		56    89%

		2007-08

		63



		

		0    0%

		33    18%

		146    82%

		2005-08    

		179



		

		



		3.2  Manage Operations

		0    0%

		13    23%

		43    77%

		2005-06

		56



		

		0    0%

		8    13%

		52    87%

		2006-07

		60



		

		0    0%

		7    11%

		56    89%

		2007-08

		63



		

		0    0%

		28    16%

		151    84%

		2005-08    

		179



		

		



		3.3  Manage Resources

		0    0%

		13    23%

		43    77%

		2005-06

		56



		

		0    0%

		12     20%

		48     80%

		2006-07

		60



		

		0    0%

		8    13%

		55    87%

		2007-08

		63



		

		0    0%

		33    18%

		146    82%

		2005-08    

		179



		

		



		4.1  Collaborate with Families and Other Community Members

		1    2%

		12    21%

		43    77%

		2005-06

		56



		

		0    0%

		13    22%

		47    78%

		2006-07

		60



		

		0    0%

		8    13%

		55    87%

		2007-08

		63



		

		1    1%

		33    18%

		145    81%

		2005-08    

		179



		

		



		4.2  Respond to Community Interests and Needs

		1    2%

		13    23%

		42    75%

		2005-06

		56



		

		0    0%

		12     20%

		48     80%

		2006-07

		60



		

		0    0%

		11    17%

		52    83%

		2007-08

		63



		

		1    1%

		36    20%

		142    79%

		2005-08    

		179



		

		



		4.3  Mobilize Community Resources

		1    2%

		14    25%

		41    73%

		2005-06

		56



		

		0    0%

		14    23%

		46    77%

		2006-07

		60



		

		0    0%

		9    14%

		54    86%

		2007-08

		63



		

		1    1%

		37    20%

		141    79%

		2005-08    

		179



		

		



		5.1  Acts with integrity

		0    0%

		1    2%

		55    98%

		2005-06

		56



		

		0    0%

		3    5%

		57    95%

		2006-07

		60



		

		0    0%

		0    0%

		63    100%

		2007-08

		63



		

		0    0%

		4    2%

		175    98%

		2005-08    

		179



		

		



		5.2  Acts Fairly

		0    0%

		3    5%

		53    95%

		2005-06

		56



		

		0    0%

		3    5%

		57    95%

		2006-07

		60



		

		0    0%

		3    5%

		60    95%

		2007-08

		63



		

		0    0%

		9    5%

		170    95%

		2005-08    

		179



		

		



		5.3  Acts Ethically

		0    0%

		4    7%

		52    93%

		2005-06

		56



		

		0    0%

		2    3%

		58    97%

		2006-07

		60



		

		0    0%

		6    10%

		57    90%

		2007-08

		63



		

		0    0%

		12    7%

		167    93%

		2005-08    

		179



		

		



		6.1  Understand the Larger Context

		0    0%

		13    23%

		43    77%

		2005-06

		56



		

		0    0%

		10    17%

		50    83%

		2006-07

		60



		

		0    0%

		8    13%

		55    87%

		2007-08

		63



		

		0    0%

		31    17%

		148    83%

		2005-08    

		179



		

		



		6.2  Respond to the Larger Context

		0    0%

		13    23%

		43    77%

		2005-06

		56



		

		0    0%

		10    17%

		50    83%

		2006-07

		60



		

		0    0%

		9    14%

		54    86%

		2007-08

		63



		

		0    0%

		32    18%

		147    82%

		2005-08    

		179



		

		



		6.3  Influence the Larger Context

		0    0%

		10    18%

		46    82%

		2005-06

		56



		

		0    0%

		11    18%

		49    82%

		2006-07

		60



		

		0    0%

		7    11%

		56    89%

		2007-08

		63



		

		0    0%

		28    16%

		151    84%

		2005-08    

		179
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Assessment 5 data


Arkansas State University


Assessment #6—Portfolio Content Artifacts

CONTENT KNOWLEDGE: Assessment of Content Knowledge in Educational Leadership

1. Description of Assessment and its use in the program:  This assessment includes artifacts of content knowledge from three courses in the educational leadership program- ELAD 6103 Ethical Leadership; ELAD 6533 Theories of Instruction; and ELAD 6003 School and Community Relations.  

2. Alignment of the assessment with SPA standards:  The ELCC standards are addressed in the content artifacts within each course as follows:


Artifact #1-Vision PowerPoint Presentation-ELAD 6103 Ethical Leadership

1.1 Develop a Vision


1.2 Articulate a Vision



1.3 Implement a Vision


1.4 Steward a Vision

1.5 Promote Community Involvement in the Vision


Artifact #2-Action Research-ELAD 6553 Theories of Instruction


2.2 Provide Effective Instructional Program


2.3 Apply Best Practice to Student Learning


4.2 Respond to Community Interests and Needs


Artifact #3-Sociological Inventory-ELAD 6003 School and Community Relations



2.1 Promote Positive School Culture



6.1 Understand the Larger Context



6.2 Respond to the Larger Context



6.3 Influence the Larger Context
 


3. Analysis of Data Findings:  The mean scores for the 3-year period for each element of the ELCC standards range from 2.77-2.88 on a scale of 3.00 as assessed in the content artifacts.  The overall mean for the scores for the three year period under review are as follows:

1.1 Develop a Vision—2.77

1.2 Articulate a Vision-2.78

1.3 Implement a Vision-2.87

1.4 Steward a Vision-2.78

1.5 Promote Community Involvement in the Vision-2.88

2.1 Promote Positive School Culture-2.84

2.2 Promote Effective Instructional Program-2.59

2.3 Apply Best Practice to Student Learning-2.59

4.2 Respond to Community Interests and Needs-2.63



6.1 Understand the Larger Context-2.81



6.2 Respond to the Larger Context-2.82



6.3 Influence the Larger Context-2.84

4. Evidence for meeting standards:  The content artifacts assess candidates’ knowledge in elements of four of the six ELCC standards. The assessment data for content artifacts indicate the program has been highly effective in preparing students with the content knowledge in these four standards.  The mean score range of 2.59-2.78 on a scale of 3.00 for the elements assessed in the three-year period under review indicate a high level of achievement for the candidates in assessment of the knowledge acquired in coursework.  
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Assessment 6 Narrative


Assessment 6 Data

Description of the Assignment


Content Artifact #1-Vision PowerPoint Presentation


ELAD 6103:  ETHICAL LEADERSHIP


COURSE PROJECT


Vision PowerPoint Presentation

Directions to candidates:

Standard 1.0:  Candidates who complete the program are educational leaders who have the knowledge to promote the success of all students by facilitating the development, articulation, implementation, and stewardship of a school or district vision of learning supported by the school community.


Assignment:  Assume that you are beginning principal in the building in which you now function.  Develop a vision of establishing a learning community which engages the staff, students and the community.


Developing Your Vision (ELCC 1.1 Develop a Vision)


1. Define the concept of a learning community.


2. Discuss circumstances that prompted the need to articulate this vision.


3. Identify the stakeholders you would enlist in vision development and the rationale for that decision


4. Identify of activities that you would consider in promoting a learning community that ensures the success of all students.


5. Discuss the theoretical basis or models you would consider in reaching out to a multicultural staff, student body, and community of diverse learners in bringing about the desired organizational and social change you are seeking.


Articulating Your Vision (ELCC 1.2 Articulating a Vision)


1. Prepare presentations to stakeholders that articulate your vision of the learning community.  The presentation should include the following:


A. Collected data and strategic planning that was a basis for the vision


B. Student needs based on assessment analysis, demographic data, and/or community needs.

Implementing your Vision (ELCC 1.3 Implementing a Vision)


1. Detail initiatives that you would incorporate to motivate staff, students, and families to achieve the vision.


Steward of the Vision (ELCC 1.4 Steward of the Vision)


1. Demonstrate an understanding of the role effective communication plays in building a shared commitment to building the vision of a learning community.


2. Develop an evaluation system that utilizes data to provide feedback for monitoring and revising the vision.


Community Involvement (ELCC 1.5 Promote Community Involvement in the Vision)


1. Discuss how you would demonstrate your ability to involve community members in realizing the vision of a learning community.


2. Discuss the skills you have or with which you would need assistance in order to effectively communicate with the stakeholders about the implementation of the vision of a learning community.

Content Artifact #2-Action Research Project-ELCI 6533 Theories of Instruction


Directions to Candidates:

Standard 2.0 Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by promoting a positive school culture, providing an effective instructional program, applying best practice to student learning, and designing comprehensive professional growth plans for staff.


Standard 4: Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by collaborating with families and other community members, responding to diverse community interests and needs, and mobilizing community resources.


.

Candidates in the class are required to identify a problem in their classroom or a question of interest to them that can be tested in the class using one of the models or a related topic discussed in class.  The participants will propose solutions or answers (hypotheses) and design methods to test their hypotheses in their own classroom.  The candidates will then examine the results and evaluate their hypotheses. ELCC Standards:  2.2, 2.3, 4.2, 6.1


· Identify a problem or a question you would like to solve or investigate in your classroom.  The problem/question must be related to teaching methodology and practices (ELCC 2.2, 2.3)


· Collect data to define the problem in specific terms such as achievement scores, task completion percentage or number of discipline problems.


· Make a hypothesis about the best method or solution to address this problem.


· The solution or teaching method must be in agreement with the research of best teaching practices and in response to societal needs (ELCC 4.2)


· Apply the proposed solution of teaching method to the class for an extended period of time (ELCC 2.2, 2.3, 4.2)


· Collect data to define the changes in students’ achievement, behaviors, etc.


· Explain the results of your research and their implications for teachers and students (ELCC 4.2, 6.1)

· Prepare a PowerPoint presentation of your action research including your research questions, methods implemented, data collection, data analyses, results, implications, and conclusions in brief terms.


· The presentation will be shared with your classmates.


· Prepare a written report of your research that includes your research questions, methods implemented, data collection, data analyses, results, implications, and conclusions in great detail.


· A report of the research must be accompanied with a literature review of the issue of the action research.


· The written report must be clear, concise and well thought out.


· The written report must demonstrate mastery of the English language and should be free of grammatical errors.


· Reports can range from 10-20 pages in length.


· Reports must adhere to APA style (5th Edition).


Content Artifact #3-Sociological Inventory-ELAD 6003 School & Community Relations


Standard 2.0 Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by promoting a positive school culture, providing an effective instructional program, applying best practice to student learning, and designing comprehensive professional growth plans for staff.


Standard 6.0: Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by understanding, responding to, and influencing the larger political, social, economic, legal, and cultural context.

Sociological Inventory


The creation of a school-community relations plan calls for the factual knowledge of the people who make up the community.  The more that is known about the community, the better the chances of success with the school-community relations plan.  Each student is required to complete a sociological inventory to determine characteristics of their assigned school community.  Include an analysis of findings and the effect on the vision of the school as related to diversity of the students and families in your school community.


 Refer to Chapter 3 in The School and Community Relations (Gallagher, Bagin, & Moore) for detailed information.  The sociological inventory should include the following pieces of information which can be obtained from interviews with school administrators and/or other community leaders and from print and online sources (ELCC 4.2b):


Customs and traditions that are prevalent in your community (ELCC 6.1g)


Population Characteristics including educational attainment, age, sex, gainful occupation, race, language, etc. for your school community (ELCC 1.2b, ELCC 6.lf)

(Information can be found on the US Census Bureau web site http://www.census.gov/  or http://quickfacts.census.gov/qfd/states/05000.html. Enter the name of the city where your school is located. In some situations, you may have to use county wide data.)


Communication Channels through which ideas and information exchanged in the community (i.e., formal media and other informal information channels) (ELCC 6.2a)


Community Groups—formal and informal groups in your school community (ELCC 6.2a)


Leadership—leaders who hold formal positions of leadership as well as the men and women in your school neighborhood who are consulted about the school and its relations with pupils and parents (ELCC 6.1d)


Economic Conditions—Analyze the agricultural, commercial, industrial, and transportation activities and the employment stability in your community (ELCC 6.1c, ELCC 6.1e)


Political Structure—Who makes political decisions and how are they carried out in your community?  What are the political resources available to your school at the local, state, and/or federal level? (ELCC 6.1b)


Social Tensions—What are the causes of tensions in your community and to what extent do these tensions affect your school? (ELCC 6.1f, ELCC 6.1g)


Previous Community Efforts—Identify and evaluate efforts over the past 10-15 years to improve school-community relations (ELCC 6.2a)


Sources of Information—Where do your school leaders (school board & administration) get information about the community? (ELCC 6.2a)


 Scoring Guide


Arkansas State University


Assessment #2— Program Content Artifacts

CONTENT KNOWLEDGE: Assessment of Content Knowledge in Educational Leadership

Content Artifact #1-School Vision PowerPoint Presentation-ELAD 6103 Ethical Leadership

Standard 1.0:  Candidates who complete the program are educational leaders who have the knowledge to promote the success of all students by facilitating the development, articulation, implementation, and stewardship of a school or district vision of learning supported by the school community.


		ELEMENTS

		EXEMPLARY


3 

		ACCEPTABLE


2 

		UNACCEPTABLE


1

		SCORE



		1.1 Develop a Vision




		Discusses multiple (four or more) circumstances which demonstrate that a need exists for developing and implementing a vision for a learning community (ELCC 1.1b)

		Discusses limited circumstances (three or less) which demonstrate that a need exists for developing and implementing a vision for a learning community.

		Provides no coherent discussion demonstrating that a need exists for implementing a vision for a learning community.

		



		

		Identifies multiple stakeholder groups (four or more) who would be essential collaborators in developing a shared vision for building a learning community and provides the rationale for their inclusion.

		Identifies limited stakeholder groups (less than four) who would be essential collaborators in developing a shared vision for building a learning community and provides the rationale for their inclusion.

		Identifies none or limited stakeholder groups (less than four) who would be essential collaborators in developing a shared vision for building a learning community, but provides no rationale for their inclusion.

		



		

		Describes multiple activities (six or more) that should be considered in engaging stakeholders in building a vision of a learning community and provides a rationale for utilizing these activities.

		Discusses limited activities (less than six) that should be considered in engaging stakeholders in building a vision of a learning community and provides a rationale for utilizing these activities.

		Discusses limited activities (less than six) that should be considered in engaging stakeholders in building a vision of a learning community and provides no rationale for utilizing these activities.

		



		

		Details the strategic planning process and personnel and their respective  roles in articulating the vision of the learning community (ELCC 1.2a, 1.2c)

		Details the strategic planning process and personnel who are role players in articulating the vision of the learning community

		Provides limited details of the strategic planning process and role player in the process

		



		

		Details the data collection process and the use of the data in developing the vision.  Data includes family demographic information as well as student assessment results and community needs. (ELCC 1.2b)

		Discusses the data collection process and its relationship in developing the vision.  Data includes at least tow of the following: family demographic information; student assessment results; community needs.

		Provides limited discussion of the data collection process and does not include specifically the data that will be collected 

		



		

		Demonstrates the ability to discuss the vision of the learning community to staff, parents, students and community by utilizing Power Point and by discussing at least three other mediums by which the vision may be articulated. (ELCC 1.2c)

		Demonstrates the ability to discuss the vision of the learning community to staff, parents, students and community by utilizing Power Point and by discussing at least two other mediums by which the vision may be articulated.

		Attempts to discuss the vision of the learning community to staff, parents, students and community, but demonstrates no concrete evidence of ability to articulate the vision.

		



		

		Details the initiatives that would be utilized in articulating the vision of a learning community and discusses at least one activity that would be used to motivate staff, students, and families in promoting the vision. (1ELCC .3a, 1.3c)

		Details the initiatives that would be utilized in articulating the vision of a learning community and discusses various activities that would be used to motivate staff, students, and families in promoting the vision.

		Provides limited discussion of initiatives and provides no discussion of activities that would be used to motivate staff, students, and families in promoting the vision.

		



		1.4 Steward of a Vision

		Discusses the use of at least three methods of communicating the vision (ELCC 1.4a)and why the modes are needed for effective communication (ELCC 1.4b)

		Discusses the use of at least two methods of communicating the vision and why the modes are needed for effective communication.

		Discusses the importance of communication in only generalized terms.

		



		

		Details a system of evaluation and monitoring feedback received from stakeholders involved in articulating the vision of the learning community.   Discusses activities that could be utilized to engage in improvement.

		Details a system of evaluation and monitoring feedback received from stakeholders involved in articulating the vision of the learning community.  

		Indicates little or no knowledge of the need for a system of evaluation and monitoring feedback from stakeholders involved in articulating the vision of the learning community.    

		



		1.5 Promote Community Involvement in the Vision

		Identifies community stakeholders (at least 5) who would be necessary role players in promoting and establishing the concept of a learning community.  (ELCC 


1.5b) Discusses the perceived roles of each stakeholder.

		Identifies community stakeholders (at least 3) who would be necessary role players in promoting and establishing the concept of a learning community.  Discusses the perceived roles of each stakeholder.

		Does not establish a list of stakeholders essential in promoting and establishing the vision of a learning community

		



		

		Discusses the skills needed to promote the vision for the concept of a learning community.


Self assesses those skills and discusses how activities may be outsourced to those having the skills when the candidate does not feel equipped. 

		Discusses the skills needed to promote the vision for the concept of a learning community.


Self assesses those skills.

		Provides no coherent concept of the need to promote the vision for the concept of a learning community.




		





Content Artifact #2-Action Research-ELCI 6533-Theories of Instruction


Standard 2.0 Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by promoting a positive school culture, providing an effective instructional program, applying best practice to student learning, and designing comprehensive professional growth plans for staff.

Standard 4: Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by collaborating with families and other community members, responding to diverse community interests and needs, and mobilizing community resources


Standard 6.0: Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by understanding, responding to, and influencing the larger political, social, economic, legal, and cultural context.

		ELCC Element

		Exemplary


3

		Acceptable


2

		Unacceptable


1

		Score



		2.2 Provide Effective Instructional Program

		Includes comprehensive plans for implementing instructional practices that promote students’ learning (ELCC 2.2a) and teacher’s professional growth (E:CC 2/2c)

		Includes moderate plans for implementing instructional practices that promote students’ learning (ELCC 2.2a) and teacher’s professional growth (E:CC 2/2c)

		Lacks acceptable plans for implementing instructional practices that promote students’ learning (ELCC 2.2a) and teacher’s professional growth (E:CC 2/2c)

		



		2.3 Apply Best Practices to Student Learning

		Includes comprehensive plans which are based on human development theories, motivational theories, differentiated instruction (ELCC 2.3b).  The plans are based on current research findings (ELCC 2.3c).

		Includes moderate plans which are based on human development theories, motivational theories, differentiated instruction (ELCC 2.3b).  The plans are based on current research findings (ELCC 2.3c)

		Lacks acceptable plans which are based on human development theories, motivational theories, differentiated instruction (ELCC 2.3b).  The plans are based on current research (ELCC 2.3c)

		



		4.2  Respond to Community Interests and Needs

		Includes comprehensive instructional plans which are clearly based on the elicited views of the community (ELCC 4.2a) and the recent research on best practices (ELCC 4.2 b).

		Includes moderate instructional plans which are clearly based on the elicited views of the community (ELCC 4.2a) and the recent research on best practices (ELCC 4.2 b).

		Lacks acceptable  instructional plans which are clearly based on the elicited views of the community (ELCC 4.2a) and the recent research on best practices (ELCC 4.2 b).

		



		6.1 Understand the Larger Context

		Includes comprehensive plans that apply research of best instructional practices taking into consideration the cultural (ELCC 6.1f), social, and economical (ELCC 6.1c)factors that influence students’ learning (ELCC 6.1a,  

		Includes moderate plans that apply research of best instructional practices taking into consideration the cultural (ELCC 6.1f), social, and economical (ELCC 6.1c)factors that influence students’ learning (ELCC 6.1a,  

		Lacks acceptable plans that apply research of best instructional practices taking into consideration the cultural (ELCC 6.1f), social, and economical (ELCC 6.1c)factors that influence students’ learning (ELCC 6.1a,  

		





Content Artifact #3-Sociological Inventory-ELAD 6003 School & Community Relations

Standard 1.0: Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by facilitating the development, articulation, implementation, and stewardship of a school or district vision of learning supported by the school community.


Standard 4: Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by collaborating with families and other community members, responding to diverse community interests and needs, and mobilizing community resources


Standard 6.0: Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by understanding, responding to, and influencing the larger political, social, economic, legal, and cultural context.

		ELCC Standard


Element

		Exemplary


3 

		Acceptable


2 

		Unacceptable


1 

		Score



		1.2 Articulate a Vision




		Draws on relevant information sources such as student and family demographic data AND provides an analysis of community needs to inform the development of a vision  (ELCC 1.2b)

		Draws on relevant information sources such as student and family demographic data OR provides an analysis of community needs to inform the development of a vision  (ELCC 1.2b)

		Does not provide indication of use of relevant information sources such as student and family demographic data and/or fails to provides an analysis of community needs to inform the development of a vision  (ELCC 1.2b)

		



		4.2 Respond to Community Interest and Needs

		Assesses school culture using multiple methods- i.e. interviews with various school administrators and/or community leaders and from print and online sources (ELCC 4.2b)


Includes information from 5 or more documented sources

		Assesses school culture using multiple methods- i.e. interviews with various school administrators and/or community leaders and from print and online sources (ELCC 4.2b)


Includes information from  2-4 documented sources

		Assesses school culture using multiple methods- i.e. interviews with various school administrators and/or community leaders and from print and online sources (ELCC 4.2b)


Includes information from fewer than 2 documented sources

		



		6.1


Understand the Larger Context

		Describes the role of the local school within the context of the school community.


Addresses all of the following areas with specificity and detail:


· how the legal and political systems and the framework of schools have shaped the candidate’s school and community     (ELCC 6.1b)


· opportunities the local school makes available to children and families    (ELCC 6.1b)


· the causes of poverty and other disadvantages and their effects on the families, children, and learning in the school community (ELCC 6.1c)


· the economic factors shaping a local community and the effects economic factors have on local schools (ELCC 6.1e)


· the cultural diversity in the local school community     (ELCC 6.1f)


· prevalent customs and traditions in the community and how they relate to the role of the school in promoting social equality in the school community     (ELCC 6.1g)


· causes of social tensions in the community and how these tensions affect the school  (ELCC 6.1f, 6.1g)




		Describes the role of the local school within the context of the school community.  Addresses 5-6 of the following areas with specificity and detail:


· how the legal and political systems and the framework of schools have shaped the candidate’s school and community     (ELCC 6.1b)


· opportunities the local school makes available to children and families    (ELCC 6.1b)


· the causes of poverty and other disadvantages and their effects on the families, children, and learning in the school community (ELCC 6.1c)


· the economic factors shaping a local community and the effects economic factors have on local schools (ELCC 6.1e)


· the cultural diversity in the local school community     (ELCC 6.1f)


· prevalent customs and traditions in the community and how they relate to the role of the school in promoting social equality in the school community     (ELCC 6.1g)


· causes of social tensions in the community and how these tensions affect the school  (ELCC 6.1f, 6.1g)

		Addresses 4 or fewer of the following areas or description  lacks specificity and detail:


· how the legal and political systems and the framework of schools have shaped the candidate’s school and community     (ELCC 6.1b)


· opportunities the local school makes available to children and families    (ELCC 6.1b)


· the causes of poverty and other disadvantages and their effects on the families, children, and learning in the school community (ELCC 6.1c)


· the economic factors shaping a local community and the effects economic factors have on local schools (ELCC 6.1e)


· the cultural diversity in the local school community     (ELCC 6.1f)


· prevalent customs and traditions in the community and how they relate to the role of the school in promoting social equality in the school community     (ELCC 6.1g)


· causes of social tensions in the community and how these tensions affect the school  (ELCC 6.1f, 6.1g)




		



		6.2 Respond to the Larger Context

		· Identifies 5-6 formal and information communication channels through which ideas and information are exchanged in the community


ELCC 6.2a)

		· Identifies 3-4 formal and information communication channels through which ideas and information are exchanged in the community


       (ELCC 6.2a)

		· Identifies fewer than 3 formal and information communication channels through which ideas and information are exchanged in the community


       (ELCC 6.2a)

		





Candidate Data


Arkansas State University


Assessment #2— Program Content Artifacts 


CONTENT KNOWLEDGE:  Assessment of application of content 
knowledge in educational leadership.


Content Artifact #1-Vision PowerPoint Presentation-ELAD 6103 Ethical Leadership 

		 

		Exemplary


3

		Acceptable


2

		Unacceptable


1

		



		

		Candidates Assessed


#    %




		Candidates Assessed


#    %

		Candidates Assessed


#    %

		Academic Year(s)

		Total Number of Candidates Assessed



		1.1 Develop a Vision




		20    87%

		3    13%

		0    0%

		2005-06

		23



		

		40    87%

		5    11%

		1    2%

		2006-07

		46



		

		45    78%

		7    12%

		6    10%

		2007-08

		58



		

		105    83%

		15    12%

		7     5%

		2005-08    

		127



		

		Mean score 2005-2008—2.77



		1.2 Articulate a Vision

		19    83%

		4    17%

		0    0%

		2005-06

		23



		

		38    83%

		7    15%

		1    2%

		2006-07

		46



		

		47    81%

		8    14%

		3    5%

		2007-08

		58



		

		104    82%

		19    15%

		4    3%

		2005-08    

		127



		

		Mean score 2005-2008—2.78



		 1.3 Implement a Vision

		19    83%

		4    17%

		0    0%

		2005-06

		23



		

		38    83%

		7    15%

		1    2%

		2006-07

		46



		

		55     95%

		3    5%

		0    0%

		2007-08

		58



		

		112    88%

		14    11%

		1    1%

		2005-08    

		127



		

		Mean score 2005-2008—2.87



		1.4 Steward a Vision

		20    87%

		3    13%

		0    0%

		2005-06

		23



		

		40    87%

		6    13%

		0    0%

		2006-07

		46



		

		45    78%

		7    12%

		6    10

		2007-08

		58



		

		105    83%

		16    12

		6    5%

		2005-08    

		127



		

		Mean score 2005-2008—2.78



		1.5 Promote Community Involvement in a Vision

		20    87%

		3    13%

		0    0%

		2005-06

		23



		

		39    85%

		7    15%

		0    0%

		2006-07

		46



		

		53    91%

		5    9%

		0    0%

		2007-08

		58



		

		112    88%

		15    12%

		0    0%

		2005-08    

		127



		

		Mean score 2005-2008—2.88





 Portfolio Content Artifact #2-Action Research-ELCI 6003 Theories of Instruction 

		ELCC Element

		Exemplary


3

		Acceptable


2

		Unacceptable


1

		



		

		Candidates Assessed


#    %




		Candidates Assessed


#    %

		Candidates Assessed


#    %

		Academic Year(s)

		Total Number of Candidates Assessed



		1.4 Steward a Vision




		3    100%

		0    100%

		0    0%

		2005-06

		.3



		

		8    67%

		4    33%

		0    0%

		2006-07

		12



		

		7    58%

		5    42%

		0    0%

		2007-08

		12



		

		18    67%

		9    33%

		0    0%

		2005-08    

		27



		

		Mean score 2005-2008—2.67



		

		



		2.2 Provide Effective Instructional Program




		3    100%

		0    0%

		0    0%

		2005-06

		3



		

		6    50%

		6    50%

		0    0%

		2006-07

		12



		

		7    58%

		5    42%

		0    0%

		2007-08

		12



		

		16    59%

		11   41%

		0    0%

		2005-08    

		27



		

		Mean score 2005-2008—2.59



		

		



		2.3 Apply Best Practice to Student Learning




		2    67%

		1    33%

		0    0%

		2005-06

		3



		

		7    58%

		5    42%

		0    0%

		2006-07

		12



		

		7    58%

		5    42%

		0    0%

		2007-08

		12



		

		16    59%

		11   41%

		0    0%

		2005-08    

		27



		

		Mean score 2005-2008—2.59



		

		



		4.2 Respond to Community Interests and Needs

		3    100%

		0    0%

		0    0%

		2005-06

		3



		

		8    67%

		4    33%

		0    0%

		2006-07

		12



		

		6    50%

		6    50%

		0    0%

		2006-07

		12



		

		17    63%

		10    37%

		0    0%

		2005-08    

		27



		

		Mean score 2005-2008—2.63



		

		





 Portfolio Artifact #3-Sociological Inventory-ELAD 6003 School & Community Relations



		ELCC Element

		Exemplary


3

		Acceptable


2

		Unacceptable


1

		



		

		Candidates Assessed


#    %




		Candidates Assessed


#    %

		Candidates Assessed


#    %

		Academic Year(s)

		Total Number of Candidates Assessed



		

		



		2.1 Promote Positive School Culture




		30    83%

		5    14%

		1    3%

		2005-06

		36



		

		33    83%

		7    17%

		0    0%

		2006-07

		40



		

		32    89%

		4    11%

		0    0%

		2007-08

		36



		

		95    85%

		16    14%

		1    1%

		2005-08    

		112



		

		Mean score 2005-2008—2.84



		

		



		6.1 Understand the Larger Context




		28    78%

		7    19%

		1    3%

		2005-06

		36



		

		34    85%

		6    15%

		0    0%

		2006-07

		40



		

		30    83%

		6    17%

		0    0%

		2007-08

		36



		

		92    82%

		19    17%

		1    1%

		2005-08    

		112



		

		Mean score 2005-2008—2.81



		

		



		6.2 Respond to the Larger Context

		29    80%

		6    17%

		1    3%

		2005-06

		36



		

		33    83%

		7    17%

		0    0%

		2006-07

		40



		

		32    89%

		4    11%

		0    0%

		2007-08

		36



		

		94    84%

		17    15%

		1    1%

		2005-08    

		112



		

		Mean score 2005-2008—2.83



		

		



		6.3 Influence the Larger Context

		30    83%

		5    14%

		1    3%

		2005-06

		36



		

		34    85%

		6    15%

		0    0%

		2006-07

		40



		

		31    86%

		5    14%

		0    0%

		2007-08

		36



		

		95    85%

		16    14%

		1    1%

		2005-08    

		112



		

		Mean score 2005-2008—2.84
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Assessment 6 Data


Arkansas State University-Building Level Licensure


Assessment #7-School Based Leadership Project

Professional Knowledge, Skills, and Dispositions:  Assessment that demonstrates candidates’ abilities in organizational management and community relations.


1. Description of Assessment and its use in the program:  The school-based leadership project is developed and implemented by all candidates as a requirement in the capstone internship course.  The school-based leadership project is developed and implemented in collaboration with the site supervisor and the university supervisor. The candidate is required to work in partnership with stakeholders and provide leadership for all phases of the project and subsequent implementation. The leadership project provides hands-on clinical experiences in the field of educational leadership.  It allows the candidate to demonstrate their abilities in organizational management and their skills in faculty and community relations through involvement of  the faculty students and/or community in the school based project.   The project must be based on an actual school need supported by data that provides the rationale for why the project is needed in the school.  Goals and objectives are developed for the project and an evaluation system is developed to measure the candidate’s success in meeting the goals and objectives.  The candidate establishes a 10-12 week timeline including specific activities for identifying and meeting with actual stakeholders and for managing the development and implementation of the project.  In addition, the candidate is required to establish a budget for the project and identify the source of funds to support the budgeted items. The candidate is required to maintain a log of all activities as they actually occur and create a portfolio of artifacts to support the project, including agendas, minutes, and sign-in sheets for all meetings along with supporting documentation that provides evidence of the candidate’s progress in meeting the goals and objectives of the leadership project.  The candidate maintains weekly contact with the university supervisor through reflective writings that recount the experiences for the previous week and reflect on the experiences of the candidate in working with stakeholders in developing and executing all aspects of the project.  In addition, the candidate meets with the university supervisor three times throughout the semester to reflect and assess progress in meeting the goals and objectives of the leadership project.  

2. Alignment of the assessment with SPA standards:  The ELCC standards are addressed in the school based leadership as follows:


ELCC 1.2 Articulate a Vision; ELCC 1.3 Implement a Vision; ELCC 1.5 Promote Community Involvement in a Vision; 


ELCC 3.1 Manage the Organization; ELCC 3.2 Manage Operations; ELCC 3.3 Manage Resources; 


ELCC 4.1 Collaborate with Families and Other Community Members;


ELCC 5.1 Acts with Integrity; ELCC 5.2 Acts Fairly; ELCC 5.3 Acts Ethically; ELCC 6.1 Understand the Larger Context; ELCC 6.2Respond to the Larger Context; ELCC 6.3 Influence the Larger Context

3. Analysis of Data Findings:  The mean scores on the school based leadership project assessment for the 3-year period for each element of the ELCC standards range from 2.82-2.93.  The mean score of the candidates’ total points out of 42 possible total points are as follows:


2005-2006 39.61


2006-2007 40.02


2007-2008 40.61


The elements with the lowest mean scores on a scale of 3.00 for 2005-2008 are:



ELCC 1.3 Implement a Vision-2.82



ELCC 1.5 Promote Community Involvement in the Vision-2.82



ELCC 4.1 Collaborate with Families and Other Community Members-2.82


4. Evidence for meeting standards:  The school based leadership project assesses candidates’ abilities in organizational management and community relations in five of the six ELCC standards. The assessment data for the school based leadership project indicate the program has been highly effective in preparing students to demonstrate their abilities in these five standards.  The mean score range of 2.82-2.93 on a scale of 3.00 for the elements assessed in the three-year period under review indicate a high level of achievement for the candidates in demonstrating their skills in organizational management and community relations.  
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Assessment 7 Narrative


Assessment 7 Data


Description of the Assignment


The school-based leadership project provides the candidate with hands-on clinical experiences in the field of educational leadership.  The candidate will participate in a school based leadership project that is focused on meeting a need for the school site as determined by the site supervisor and candidate.  The candidate will develop all aspects of the leadership project working collaboratively with the site supervisor and the university supervisor. The project must be fully developed according to the attached contract and approved prior to the beginning of the semester in which the project is implemented. 


The candidate must demonstrate the use of the skills necessary for successful leadership through planning, implementing, and evaluating activities to resolve an actual school-based problem (opportunity or challenge). The candidate will: 


· identify and analyze an actual school problem (opportunity or challenge) that relates to the mission of the school


· provide data as evidence and the rationale for why the project is needed (i.e.,  student assessment results, student and family demographic data, an analysis of community needs [ELCC 1.2b, 6.2a]; compliance issues with specific policies, laws and regulations [ELCC 6.1d]; documented student management or safety concerns [ELCC 3.2c].)


· develop four or more measurable goals and objectives to be achieved within the 10-12 week timeframe (ELCC 3.1a), provide a plan for evaluating the goals, and report the evaluation results within the timeframe of the project.


· develop a detailed 10-12 week plan of action (ELCC 1.3b) for effectively managing the project (ELCC 3.1b, 31.c).  This comprehensive plan includes involving staff (ELCC 3.2a), families (ELCC 4.1a, 4.1b) and community members (ELCC 4.1f , 1.5.a) making decisions to positively affect student learning. The plan must include specific activities that benefit students and their families (ELCC 6.3b), actions, persons involved and detailed projected costs to be incurred. The allocation of human and fiscal resources (ELCC 3.1a, 3.3a) and new or existing funding sources that will be sought to facilitate and support the project (ELCC 3.3b) should be included.


· demonstrate an awareness of self in terms of growth and experiences in a leadership role through sustained weekly written reflection and planning for continued professional growth (ELCC 2.4c)


· maintain an ongoing log of the actual experiences and maintain a portfolio of artifacts related to management and implementation of the leadership project (i.e., agenda, minutes, sign-in sheets for meetings, handouts and other materials developed for distribution, related research, phone logs, and other evidence to support the implementation of the leadership project [ELCC 1.2a]).


· review current literature and  (ELCC 6.1a, 6.1h) research the policies, laws, and regulations (ELCC 6.1d), and the economic factors within the school community (ELCC 6.1e) as well as diversity issues within the community (ELCC 6.1f) that are  related to the identified school problem.


· communicate with members of the school community regarding potential changes in the school environment (ELCC 6.2a 1.5b) related to the identified school project.


· reflect concern for others as well as the organization and the leadership position in all contacts with students, parents, and employees and reflect personal and professional values that inculcate the ethics of integrity and fairness (ELCC 5.1a, 5.2a, 5.3a).


· meet with the university supervisor three times during the semester to assess the candidate’s experiences and progress in meeting the goals, objectives, and timelines set forth in the school based leadership contract.  In addition, the meetings will serve as an opportunity for the university supervisor to provide guidance and best practices as possible solutions to situations manifested during the challenging process of leading diverse school communities. 


maintain weekly contact with the university supervisor through reflective writings that recount the experiences for the previous week and reflect on the experiences of the candidate in working with stakeholders in developing and executing all aspects of the project.


CONTRACT


SCHOOL LEADERSHIP PROJECT


A.
TITLE: ______________________________________


B.
FOCUS: (Announce what your project will address.)


C.
RATIONALE: (Explain why the project is needed in your district and provide data to substantiate the need.)


D.
GOALS/OBJECTIVES: (Specifically note what you hope to achieve during project implementation.  The goals should be measurable during the 10-12 week  period and should not be long-term goals that cannot be measured during this experience.) 


E.        EVALUATION: Explain how the effectiveness/success of the goals and   objectives of the project will be assessed.  Look at each objective/goal in Section D. and determine how you will measure the effectiveness/success of each objective or goal.


		Goal

		Evaluation



		1. To

		



		2. To

		



		3. To

		



		4. To

		






F.     ACTIVITIES IMPLEMENTATION TIME LINE 


		Date

		Description of Activities

		Who will be involved?


Name & Role/Position

		What costs are involved?



		Week 1 




		

		

		



		Week 2




		

		

		



		Week 3




		

		

		



		Week 4


 

		

		

		



		Week 5




		

		

		



		Week 6




		

		

		



		Week 7




		

		

		



		Week 8




		

		

		



		Week 9




		

		

		



		Week 10




		

		

		



		Week 11




		

		

		



		Week 12




		

		

		





G.
BUDGET CONSIDERATIONS: (Indicate revenue amounts and sources as well as expected expenditures in implementing the project. This should include all expenses including copies, paper, postage, mileage, supplies, refreshments, door prizes, etc.)  Look at the costs involved in table above and be specific about the expenditures.


		Date

		Item

		Cost

		Source of Funds



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		Total cost of project:







This contract was developed by mutual agreement with the candidate, the site supervisor and university supervisor.


________________________________                   ______________________


Signature                                                             Date


____________________________                         ______________________


School-Site Supervisor’s Signature                 Date


________________________________                 _______________________                        


University Supervisor’s Signature                    Date

Attachment 5b

Scoring Guide


Arkansas State University-Building Level Licensure


Assessment #7-School Based Leadership Project


Professional Knowledge, Skills, and Dispositions:  Assessment that demonstrates candidates’ abilities in organizational management and community relations.


		ELCC Elements

		EXEMPLARY


3

		   ACCEPTABLE


2

		 UNACCEPTABLE


1

		SCORE



		1.2 Articulate a Vision 




		Clear evidence the candidate demonstrates effective leadership processes to successfully implement and  build support for the project (ELCC 1.2a), clearly aligns the project with  the mission/vision of the school  and

 provides a strong rationale along with specific data to support the rationale (ELCC 1.2b)

		Evidence the candidates demonstrates satisfactory leadership processes to implement and  build support for the project (ELCC 1.2a),  clearly aligns the project with  the vision of the school  and  provides a  rationale along with data to support the rationale  (ELCC 1.2b)

		No evidence the candidate demonstrates  leadership processes to implement and  build support for the project (ELCC 1.2a),  


or


candidate fails to align the project with  the vision of the school 


or


 fails to  provides a  rationale or specific data  to support the rationale (ELCC 1.2b)

		



		1.3 Implement a Vision 



		Clear evidence the candidate Successfully plans and implements specific activities that are closely aligned with the stated purpose & goals of the project and serve to motivate others to realize the vision of the school (ELCC 1.3b).

		Evidence the candidate plans and implements activities that are aligned with the stated purpose & goals of the project and serve to motivate others to realize the vision of the school (ELCC 1.3b).

		No evidence of the candidate’s planning and implementation that would serve to motivate others to understand the vision of the school (ELCC 1.3b).

		



		1.5 Promote Community Involvement in a Vision 




		Clear evidence the candidate involves community members (ELCC 1.5a)  and demonstrates effective communication with stakeholders regarding the implementation of the project (ELCC 1.5b)

		Evidence of the candidate’s  involvement of community members and communication with stakeholders is evident (ELCC 1.5b)

		No evidence of the candidate’s involvement and communication  with stakeholders  (ELCC 1.5b).

		



		3.1 Manage the Organization




		Clear evidence the candidate presents and implements a well developed plan of action with four or more  specific and measurable goals or objectives that are consistent with the stated objectives and is  based on specific data establishing why the project is needed (ELCC 3.1c) and  provides strong documentation of collaboration and involvement of appropriate staff, students, and families (ELCC 3.1a, 3.2a).


Demonstrates a high degree of  knowledge and skill in managing the fiscal, human, and material resources to achieve the goals and objectives of the project and the vision of the school (ELCC 3.1b)

		Evidence the candidate presents and implements a adequate plan of action with four or more  specific and measurable goals or objectives that are consistent with the stated objectives and is  based on specific data establishing why the project is needed (ELCC 3.1c) and  provides documentation of collaboration and involvement of appropriate staff, students, and families (ELCC 3.1a, 3.2a).


Demonstrates the ability to adequately manage fiscal, human, and material resources to achieve the goals and objectives of the project and the vision of the school (ELCC 3.1b)

		The candidate fails to provide evidence of  the candidate’s development and implementation of plan  


(ELCC 3.1c) 


or


documentation of collaboration and involvement of appropriate staff, students, and families is not evident (ELCC 3.1a, 3.2a).


or


the ability to manage fiscal, human, and material is not evident (ELCC 3.1b)

		



		3.2 Manage Operations 



		Clear evidence of the candidate establishing the need for the project based on student management or safety concerns (ELCC 3.2c)


Involving staff and utilizing effective communication and  group process skills  to resolve conflicts (ELCC 3.2a)

		Evidence of the candidate establishing the need for the project based on student management or safety concerns (ELCC 3.2c)


or


Involving staff and utilizing effective communication and  group process skills  to resolve conflicts (ELCC 3.2a)

		The candidate does not demonstrate any of the following elements:


Establishes the need for the project based on student management or safety concerns (ELCC 3.2c)


or


Involves staff and utilizes effective communication and  group process skills  to resolve conflicts (ELCC 3.2a)

		



		3.3 Manage Resources 




		Clear evidence the candidate budgets for anticipated costs for human and material resources aligned with the project and accounts for expenditures  using school financial management processes (ELCC 3.3a, 3.3c)


and


Seeks new funding sources or resources (ELCC 3.3b)

		Evidence the candidate demonstrates one of the following elements:


Budgets for anticipated costs for human and material resources aligned with the project and accounts for expenditures  using school financial management processes (ELCC 3.3a, 3.3c)


or


Seeks new funding sources or resources (ELCC 3.3b)

		The candidate does not demonstrate  any of the following elements:


Budgets for anticipated costs for human and material resources aligned with the project and accounts for expenditures  using school financial management processes (ELCC 3.3a, 3.3c)


Seeks new funding sources or resources (ELCC 3.3b)

		



		4.1 Collaborate with Families and Other Community Members 



		Strong evidence the candidate involves  family members and community members in making decisions to positively affect students learning (ELCC 4.1a, 4.1b, 4.1f)

		Some evidence the candidate involves  family members and community members in making decisions to positively affect students learning (ELCC 4.1a, 4.1b, 4.1f)

		No evidence of involvement of  family members and community members in making decisions to positively affect students learning (ELCC 4.1a, 4.1b, 4.1f)

		



		5.1 Acts with Integrity

		Clear evidence of  the candidate’s communication with others in a manner that demonstrates confidentiality and respect for the rights of others (ELCC 5.1a).  

		Some evidence of the candidate’s communication with others in a manner that demonstrates confidentiality and respect for the rights of others (ELCC 5.1a).  

		No evidence of the candidate’s communication with others in a manner that demonstrates confidentiality and respect for the rights of others (ELCC 5.1a).  

		



		5.2 Acts Fairly

		Clear evidence of  the candidate’s impartiality and sensitivity to needs and concerns of diverse groups within the school and community (ELCC 5.2a)

		Some evidence of  the candidate’s impartiality and sensitivity to needs and concerns of diverse groups within the school and community (ELCC 5.2a)

		No evidence of  the candidate’s impartiality and sensitivity to needs and concerns of diverse groups within the school and community (ELCC 5.2a)

		



		5.3 Acts Ethically

		Clear evidence the candidate demonstrates knowledge of legal and ethical principles; clarifies and explains decisions based on ethical and legal principles (ELCC 5.3a)

		Some evidence the candidate demonstrates knowledge of legal and ethical principles; clarifies and explains decisions based on ethical and legal principles (ELCC 5.3a)

		No evidence the candidate demonstrates knowledge of legal and ethical principles; clarifies and explains decisions based on ethical and legal principles (ELCC 5.3a)

		



		6.1 Understand the Larger Context



		Clear evidence the candidate applies local, state, and federal policies, laws, and regulations (ELCC 6.1d) 


Analyzes and describes the diverse cultures in the school community (ELCC 6.1f)


Conducts research related to the project and provides  no less than 10 sources of informed practices and studies considered in making decisions for implementation of the goals of the project (ELCC 6.1a)


Demonstrates the ability to lead change and resolve conflict (ELCC 6.1h) 

		Some evidence the candidate applies local, state, and federal policies, laws, and regulations (ELCC 6.1d) 


Analyzes and describes the diverse cultures in the school community (ELCC 6.1f)


Conducts research related to the project and provides  no less than 10 sources of informed practices and studies considered in making decisions for implementation of the goals of the project (ELCC 6.1a)


Demonstrates the ability to lead change and resolve conflict (ELCC 6.1h) 

		No evidence the candidate applies local, state, and federal policies, laws, and regulations (ELCC 6.1d) 


Analyzes and describes the diverse cultures in the school community (ELCC 6.1f)


Conducts research related to the project and provides  no less than 10 sources of informed practices and studies considered in making decisions for implementation of the goals of the project (ELCC 6.1a)


Demonstrates the ability to lead change and resolve conflict (ELCC 6.1h) 

		



		6.2 Respond to the Larger Context



		Clear evidence the candidate effectively communicates potential changes to the school environment with members of the school community representing diverse populations  (ELCC 6.2a) , including groups with conflicting perspectives




		Some evidence the candidate effectively communicates potential changes to the school environment with members of the school community representing diverse populations  (ELCC 6.2a) , including groups with conflicting perspectives




		No evidence the candidate effectively communicates potential changes to the school environment with members of the school community representing diverse populations  (ELCC 6.2a) , including groups with conflicting perspectives




		



		6.3 Influence the Larger Context

Goals


Timeline


Log


Artifacts


Reflections

		Clear evidence the candidate develops and implements activities and/or programs that promote equitable opportunities for all students (ELCC 6.3c)  and that   benefit students and families based on the demographics & culture of the community (ELCC 6.3b)

		Some evidence the candidate develops and implements activities and/or programs that promote equitable opportunities for all students (ELCC 6.3c)  or  that   benefit students and families based on the demographics & culture of the community (ELCC 6.3b)

		No evidence the candidate develops and implements activities and/or programs that promote equitable opportunities for all students (ELCC 6.3c)  or  that  benefit students and families based on the demographics & culture of the community (ELCC 6.3b)

		





Attachment 5c

Candidate Data

Arkansas State University-Building Level Licensure


Assessment #7-School Based Leadership Project


Professional Knowledge, Skills, and Dispositions:  Assessment that demonstrates candidates’ abilities in organizational management and community relations.


		ELCC Element

		Exemplary


3

		Acceptable


2

		Unacceptable


1

		



		

		Candidates Assessed


#    %

		Candidates Assessed


#    %

		

		Academic Year(s)

		Total Number of Candidates Assessed



		1.2  Articulate a Vision

		36    78%   

		10    22%  

		0    0%

		2005-2006       

		46



		

		40    85%

		7     15%

		0    0%

		2006-2007

		47



		

		49    89%  

		6     11%

		0    0%

		2007-2008     

		55



		

		125    84%

		23    16%   

		0    0%

		2005-2008

		148



		

		Mean score 2005-2008= 2.84



		1.3  Implement a Vision

		36    78%    

		8    17%

		2    5%  

		2005-2006       

		46



		

		40    85%

		7     15%

		0    0%

		2006-2007

		47



		

		48    87%   

		7     13%   

		0    0%

		2007-2008     

		55



		

		124    84%

		22    15%

		2    1%

		2005-2008

		148



		

		Mean score 2005-2008= 2.82



		1.5  Promote Community Involvement in the Vision

		38    83%

		6    13%

		2    4%

		2005-2006

		46



		

		40    85%

		7     15%

		0    0%

		2006-2007

		47



		

		46    84%

		9    16%

		0    0%

		2007-2008     

		55



		

		124    84%

		22    15%

		2    1%

		2005-2008

		148



		

		Mean score 2005-2008= 2.84



		3.1  Manage the Organization

		39    85%

		7    15%  

		0    0%

		2005-2006

		46



		

		38    81%

		9    19%

		0    0%

		2006-2007

		47



		

		48    87%

		7    13%

		0    0%

		2007-2008     

		55



		

		125    84%

		23    16%

		0    0%

		2005-2008

		148



		

		Mean score 2005-2008= 2.84



		3.2  Manage Operations

		37    80%

		9    20%

		0    0%

		2005-2006       

		46



		

		38    81%

		9    19%

		0    0%

		2006-2007

		47



		

		49    89%

		6    11%

		0    0%

		2007-2008     

		55



		

		124    84%

		24    16%

		0    0%

		2005-2008

		148



		

		Mean score 2005-2008= 2.84



		3.3  Manage Resources

		37    80%

		9    20%

		0    0%

		2005-2006

		46



		

		39    83%

		8    17%

		0    0%

		2006-2007

		47



		

		51    93%

		4    7%

		0    0%

		2007-2008     

		55



		

		127    86%

		21    14%

		0    0%

		2005-2008

		148



		

		Mean score 2005-2008= 2.86



		4.1  Collaborate with Families & Community Members

		38    83%

		8    17%

		0    0%

		2005-2006        

		46



		

		38    81%

		8    17%

		1    2%

		2006-2007

		47



		

		46    84%

		9    16%

		0    0%

		2007-2008     

		55



		

		122    82%

		25    17%

		1    1%

		2005-2008

		148



		

		Mean score 2005-2008= 2.82



		5.1  Acts with Integrity

		40    87%

		6    13%

		0    0%

		2005-2006

		46



		

		42    89%

		5     11%

		0    0%

		2006-2007

		47



		

		53    96%

		2    4%

		0    0%

		2007-2008     

		55



		

		135    91%

		13    9%

		0    0%

		2005-2008

		148



		

		Mean score 2005-2008= 2.89



		5.2  Acts Fairly

		40    87%

		6    13%

		0    0%

		2005-2006

		46



		

		42    89%

		5     11%

		0    0%

		2006-2007

		47



		

		54    98%

		1    2%

		0    0%

		2007-2008     

		55



		

		136    92%

		12    8%

		0    0%

		2005-2008

		148



		

		Mean score 2005-2008= 2.91



		5.3  Acts Ethically

		40    87%

		6    13%

		0    0%

		2005-2006

		46



		

		45    96%

		2    4%

		0    0%

		2006-2007

		47



		

		53    96%

		2    4%

		0    0%

		2007-2008     

		55



		

		138    93%

		10    7%

		0    0%

		2005-2008

		148



		

		Mean score 2005-2008= 2.92



		6.1  Understand the Larger Context

		40    87%

		6    13%

		0    0%

		2005-2006

		46



		

		42    89%

		5    11%

		0    0%

		2006-2007

		47



		

		50    91%

		5    9%

		0    0%

		2007-2008     

		55



		

		132    89%

		16    11%

		0    0%

		2005-2008

		148



		

		Mean score 2005-2008= 2.93



		6.2  Respond to the Larger Context

		36    78%   

		10    22%  

		0    0%

		2005-2006       

		46



		

		42    89%

		4    9%

		1    2%

		2006-2007          

		47



		

		47    85%

		8    15%

		0    0%

		2007-2008     

		55



		

		125    84%

		22    15%

		1    1%

		2005-2008

		148



		

		Mean score 2005-2008= 2.89



		6.3  Influence the Larger Context

		40    87%

		6    13%

		0    0%

		2005-2006

		46



		

		40    85%

		7     15%

		0    0%

		2006-2007

		47



		

		49    89%

		6    11%

		0    0%

		2007-2008     

		55



		

		129    87%

		19    13%

		0    0%

		2005-2008

		148



		

		Mean score 2005-2008= 2.87





Mean Score of Candidates’ Total Points out of 42 Possible Total Points: 



2005-2006—36.81




2006-2007—40.02




2007-2008—40.61



Range of Total Mean score of elements 2005-2008:  2.82-2.93
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Assessment 7 Data


Arkansas State University-Building Level Licensure

Assessment #8—Portfolio 

1. Description of Assessment and its use in the program:  The portfolio is required of all candidates and includes program & internship artifacts, formative logs and summative logs. The assessment system for the portfolio is prescriptive in that specific course assignments are required to be placed within the portfolio as artifacts as candidates progress through coursework in the program.  Additional artifacts are chosen by the candidates for inclusion in the portfolio throughout the program of study. The program artifacts are an assessment of the candidates’ knowledge of the ELCC standards. The program artifacts are reflective of each of the ELCC standards and are scored by professors in accordance with the ELCC standards.  

The portfolio is introduced in ELAD 6103 Ethical Leadership, the beginning course in educational leadership and the prerequisite for all other required courses in the program of study.  Candidates add program artifacts to the portfolio as they progress though the individual courses in the program.  Each program artifact includes an introductory formative log describing the artifact, giving the rationale for including the artifact as evidence of knowledge and growth as an educational leader, and indicating the ELCC standards addressed and assessed in the artifact. The rubric for assessing the artifact as scored by the university instructor(s) is also included. The site supervisor is involved at this point in reviewing and signing off on each artifact added to the portfolio.  


The rubrics for the artifacts are designed to reflect assessment of the ELCC standards.  In addition, the candidates maintain an on-going summative log that is updated as each artifact is added to the portfolio. This allows the candidates and their advisors to monitor the candidates’ on-going progress in successfully acquiring knowledge and skills aligned with the ELCC standards.  

The final assessment of the portfolio takes place in the last semester of the candidates’ enrollment in the educational leadership program.  The completed portfolio is assessed by three individuals including the university internship supervisor, the site supervisor/mentor, and other university educational leadership faculty. Mean scores for each standard are calculated.

2. Alignment of the assessment with SPA standards:  The portfolio artifacts address all of the ELCC standards as assessed within coursework throughout the program of study. The artifacts included in the portfolio and the summative matrix give a clear indication of the candidates’ progress in acquiring knowledge of educational leadership functions and the ELCC standards through content assignments aligned with the standards. 

3. Analysis of Data Findings:  The mean scores for the 3-year period of the ELCC standards range from 2.76-2.81 on a 3.00 scale for candidates for building level licensure.  Elements assessed in the portfolio artifacts and the overall mean for the scores for the three year period under review are as follows:


      Building Level





N=148





Standard 1
2.78





Standard 2
2.81





Standard 3
2.80





Standard 4
2.81





Standard 5
2.78





Standard 6
2.76




The mean scores (out of 18 points possible) for the candidates are as follows:


2005-2006—16.54


2006-2007—16.30


2007-2008—16.90

4. Evidence for meeting standards:  The portfolio artifacts assess candidates’ knowledge in all of the ELCC standards and the individual elements within each standard. The assessment data for portfolio artifacts indicate the program has been effective in preparing students with the content knowledge in the ELCC standards.  The mean score range of 2.78-2.81 on a 3.00 scale for building level candidates for the elements assessed in the three-year period under review indicate a high level of achievement for the candidates in content knowledge acquired in coursework.  The mean score for the candidates in the final year of the review exceeds both of the previous two years.
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Assessment 8 Narrative


Assessment 8 Data


Description of the Assignment


Assessment #8—Portfolio


Directions to candidates for the portfolio artifacts:


Program artifacts serve as evidence of application of content knowledge in Educational Leadership aligned with the ELCC Standards.   


1. Construction of the portfolio artifacts begins in ELAD 6103 Ethical Leadership.  The portfolio should be updated at the completion of each course in the program of study. Each artifact is assessed by the university instructor for the course according to rubrics aligned with the ELCC standards.


2. A formative internship log (attached) must be completed for each artifact included in the portfolio. 


3. The artifact and the rubric must be discussed with the site supervisor, who will review the artifact and sign the formative log for each artifact.

4. Each artifact, the completed formative log signed by the site supervisor, and the rubric as assessed by the university supervisor are placed in a tabbed (alphabetical or numerical tabs) section of the portfolio.

5. The ELCC standards summative matrix (attached) is updated each semester using information from the formative logs.  The following information must be included in the summative matrix:  the course name and number, the name of the artifact, the standards assessed, and the location of the artifact within the portfolio (tab #).

6. The total number of content artifacts in the portfolio is determined by the candidates.  Prescribed content artifacts must be included and additional artifacts may be selected to demonstrate knowledge and growth in the ELCC standards.


7. There must be a substantial evidence of the candidate’s knowledge of the indicators for each of the six ELCC standard and standard elements.


8. The candidate’s artifacts are assessed individually by the university faculty for each course and then collectively within the portfolio by university faculty and the site supervisor.


Formative Internship Log

In addition to providing evidence (written documentation) for each artifact, please complete this time log for each artifact.  


__________________________________

______________________________


Administrative Intern




Site Supervisor


Title of Artifact: __________________________________________________________


Description: _____________________________________________________________


________________________________________________________________________


________________________________________________________________________


Rationale for Inclusion in Portfolio: __________________________________________


________________________________________________________________________


________________________________________________________________________


Location/Grade Levels _____________________________________________________


Number & Title of Course __________________________________________________


Semester/Year________________________

______________________________









University Instructor/Supervisor


Total Number of Hours ______________




ELCC Standards________ _________________________________________________


_______________________________________________________________________



I have reviewed this completed log and to my best knowledge, it is accurate.


__________________________________

______________________________


Intern/Date





Site Supervisor/Date


ELCC STANDARDS 


SUMMATIVE MATRIX


Standard 1.0:  Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by facilitating the development, articulation, implementation, and stewardship of a school or district vision of learning supported by the school community.


		Elements

		Indicators

		Course


Prefix & Name

		Assignments/Activities


Title & Location of Artifact


(indicate tab)



		1.1 


Develop 


School 


District 


Vision

		Develop a school/district vision (ELCC 1.1a)

		

		



		

		Base vision on relevant theory


(ELCC 1.1b)

		

		



		1.2 


Articulate


Vision

		Articulate components of vision (ELCC 1.2a)

		

		



		

		Use data-based research strategies to inform vision


(ELCC 1.2b)

		

		



		

		Communicate school/district vision (ELCC 1.2c)

		

		



		1.3 Implement Vision

		Formulate initiatives to motivate staff, students, and families (ELCC 1.3a)

		

		



		

		Plans for implementation of school/district vision (ELCC 1.3b)

		

		



		1.4 


Steward 


Vision

		Understanding role of effective communication skills to build shared commitment (ELCC 1.4a)

		

		



		

		Design system for using data-based research strategies (ELCC 1.4b)

		

		



		

		Assume stewardship of school/district vision (ELCC 1.4c)

		

		



		1.5


Promote Community 


Involvement

		Involve community members in realization of vision (ELCC 15.a)

		

		



		

		Communicate effectively with all stakeholders in implementation (ELCC 1.5b)

		

		





Standard 2.0:  Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students promoting a positive school culture, providing an effective instructional program, applying best practice to student learning, and designing comprehensive professional growth plans for staff.


		Elements

		Indicators

		Course


Prefix & Name

		Assignments/Activities


Title & Location of Artifact


(indicate tab)



		2.1


Promote Positive School Culture

		Assess school culture using multiple methods and strategies (ELCC 2.1a)

		

		



		2.2 


Provide Effective Instructional Program

		Apply principles of effective instruction to improve instructional practices (ELCC 2.2a)

		

		



		

		 Design curriculum to accommodate diverse learner needs (ELCC 2.2b)

		

		



		

		 Use technology to enrich curriculum and instruction (ELCC 2.2c)

		

		



		2.3 


Apply Best Practice to Student Learning

		Assist school personnel to apply best practices for student learning (ELCC 2.3a)

		

		



		

		Apply human developmental, learning, and motivational theories to learning process (ELCC 2.3b)

		

		



		

		Use appropriate research strategies to promote environment for improved student achievement (ELCC 2.3c)

		

		



		2.4 


Design Comprehensive Professional Growth Plans

		Implement well-planned professional development programs (ELCC 2.4a)

		

		



		

		Use observation, collaborative reflection, adult learning strategies to form professional growth plans with teachers and school personnel (ELCC 2.4b)

		

		





Standard 3.0:  Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by managing the organization, operations, and resources in a way that promotes a safe, efficient, and effective learning environment.


		Elements

		Indicators

		Course


Prefix & Name

		Assignments/Activities


Title & Location of Artifact


(indicate tab)



		3.1


Manage the Organization

		 Optimize the learning environment by applying appropriate models of organizational management (ELCC 3.1a)

		

		



		

		Develop plans of action for focusing on effective organization and management of fiscal, human, and material resources (ELCC 3.1b)

		

		



		

		Manage time effectively and deploy financial and human resources in ways to promote student achievement. (ELCC 3.1c)

		

		



		3.2 


Manage 


Operations

		 Involve staff in conducting operations and setting priorities using needs assessment, research-based date, and group process skills to build consensus. (ELCC 3.2a)

		

		



		

		 Develop communications plans for staff to develop family and community collaboration skills  (ELCC 3.2b)

		

		



		

		Understand how to apply legal principles (ELCC 3.2c)

		

		



		3.3 


Manage Resources

		Use problem-solving skills and knowledge of strategic long-range and operational planning in use of fiscal, human, and material resource allocation (ELCC 3.3a)

		

		



		

		Creatively seek new resources to facilitate learning (ELCC 3.3b)

		

		



		

		Apply and assess current technology for school management, business procedures, and scheduling (ELCC 3.3c)

		

		





Standard 4.0:  Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by collaborating with families and other community members, responding to diverse community interests and needs, and mobilizing community resources.


		Elements

		Indicators

		Course


Prefix & Name

		Assignments/Activities


Title & Location of Artifact


(indicate tab)



		4.1


Collaborate with Families and the Community 

		Bring together family and community resources to positively affect student learning (ELCC 4.1a)

		

		



		

		Involve families in the education of their children (ELCC 4.1b)

		

		



		

		Use public information and research-based knowledge to collaborate with families and the community (ELCC 4.1c)

		

		



		

		Create frameworks for school, family, business, community, government, and higher education partnerships using community-relations models (ELCC 4.1d)

		

		



		

		Develop various methods of outreach aimed at business, religious, political, and service organizations (ELCC 4.1e)

		

		



		

		Involve families and other stakeholders in school decision-making processes (ELCC 4.1f)

		

		



		

		Develop a comprehensive program of community relations and demonstrate ability to work with the media (ELCC 4.1g)

		

		



		4.2


Respond to Community Interests and Needs

		Demonstrate active involvement within the community including persons with conflicting perspectives (ELCC 4.2a)

		

		



		

		Use appropriate assessment strategies and research methods to accommodate diverse school and community conditions (ELCC 4.2b)

		

		



		

		Provide leadership to programs serving students with special and exceptional needs (ELCC 4.2c)

		

		



		

		Capitalize on the diversity of the school community to improve school programs and meet diverse student needs (ELCC 4.2d)

		

		



		4.3 


Mobilize Community Resources

		Use community resources including youth services to support student achievement, solve problems, and achieve school goals (ELCC 4.3a)

		

		



		

		Use school resources and social service agencies to serve the community (ELCC 4.3b)

		

		



		

		Demonstrate ways to use public resources and funds appropriately to encourage communities to provide new resources to address student problems (ELCC 4.3c)

		

		





Standard 5.0:  Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by acting with integrity, fairly, and in an ethical manner.


		Elements

		Indicators

		Course


Prefix & Name

		Assignments/Activities


Title & Location of Artifact


(indicate tab)



		5.1


Acts with Integrity

		Demonstrate a respect for the rights of others with regard to confidentiality, dignity, and engage in honest communications (ELCC 5.1a)

		

		



		5.2 


Acts Fairly

		Combine impartiality, sensitivity to student diversity, and ethical considerations in interactions with others (ELCC 5.2a)

		

		



		5.3 


Acts Ethically

		Makes and explain decisions based on ethical and legal principles (ELCC 5.3a)

		

		





Standard 6.0:  Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by understanding, responding to, and influencing the larger political, social, economic, legal, and cultural context.


		Elements

		Indicators

		Course


Prefix & Name

		Assignments/Activities


Title & Location of Artifact


(indicate tab)



		6.1 Understand the Larger Context

		Act as informed consumers of educational theory and concepts and apply appropriate research methods to a school context (ELCC 6.1a)

		

		



		

		Explain how legal and political systems and institutional framework of schools shape a school and community (ELCC 6.1b)

		

		



		

		Analyze the complex causes of poverty and their effects on families, communities, children, and learning (ELCC 6.1c)

		

		



		

		Understand school policies, laws, and regulations enacted by local, state, and federal authorities (ELCC 6.1d)

		

		



		

		Describe the economic factors shaping a local community and economic factors affecting schools (ELCC 6.1e)

		

		



		

		Analyze and describe the cultural diversity in a school community (ELCC 6.1f)

		

		



		

		Describe community norms and values and how they relate to the role of the school in promoting social justice (ELCC 6.1g)

		

		



		

		Explain various theories of change and conflict resolution (ELCC 6.1h)

		

		



		6.2 


Respond to the Larger Contest

		Communicate with members of a school community concerning trends, issues, and potential changes in the school environment and maintain ongoing dialogues with diverse community groups (ELCC 6.2a)

		

		



		6.3 Influence the Larger Context

		Engage students, parents, and the community in advocating the adoption of improved policies and laws (ELCC 6.3a)

		

		



		

		Apply understanding of larger context to develop activities and policies that benefit students and their families (ELCC 6.3b)

		

		



		

		c. Advocate for policies and programs that promote equitable learning opportunities and success for all students

		

		





Attachment 5b

Scoring Guide


Arkansas State University-Building Level Licensure


Assessment #8—Portfolio 


(Artifacts have been assessed by university faculty in individual courses using rubrics aligned with ELCC standards prior to placement in the portfolio.)

Directions to Portfolio Assessors:  The portfolio artifacts, rubrics, and summative logs should be examined to score the portfolio artifacts. 


		ELCC Standard

		UNACCEPTABLE


1

		ACCEPTABLE


2

		EXEMPLARY


3

		SCORE



		Writing ability

		Portfolio artifacts are poorly written and do not reflect the quality of written expression expected of professionals in leadership positions.

		Portfolio artifacts reflect the quality of written expression expected of competent professionals in leadership positions.



		Portfolio artifacts are well written and reflect the quality of written expression expected of competent professionals in leadership positions.

		



		Language/Mechanics

		The artifacts exhibit numerous errors in grammar, punctuation, and language usage.

		The artifacts exhibit minimal errors in grammar, punctuation, and language usage.

		The artifacts exhibit correct grammar, punctuation, and language usage.

		



		ELCC Standard 1:


Develop a Vision (ELCC 1.1)




		Artifacts are not provided to show alignment to the standard or are inaccurately aligned to the standard.



		Artifacts are somewhat clear and accurate and have some alignment to the specific standard and indicate an understanding of the standard.



		Artifacts clearly and accurately align to the standard and indicate a deep understanding of the standard.



		



		Articulate a Vision (ELCC 1.2)




		

		

		

		



		Implement a Vision (ELCC 1.3)




		

		

		

		



		Steward a Vision (ELCC 1.4)




		

		

		

		



		Promote Community Involvement in a Vision (ELCC 1.5)

		

		

		

		



		ELCC Standard 2:

Promote a Positive School Culture (ELCC 2.1)




		Artifacts are not provided to show alignment to the standard or are inaccurately aligned to the standard.



		Artifacts are somewhat clear and accurate and have some alignment to the specific standard and indicate an understanding of the standard.



		Artifacts clearly and accurately align to the standard and indicate a deep understanding of the standard.



		



		Provide Effective Instructional Program (ELCC 2.2)




		

		

		

		



		Apply Best Practice to Student Learning (ELCC 2.3)

		

		

		

		



		Design Comprehensive Professional Growth Plans (ELCC 2.4)




		

		

		

		



		Standard 3:

Manage the Organization (ELCC 3.1)



		Artifacts are not provided to show alignment to the standard or are inaccurately aligned to the standard.



		Artifacts are somewhat clear and accurate and have some alignment to the specific standard and indicate an understanding of the standard.



		Artifacts clearly and accurately align to the standard and indicate a deep understanding of the standard.



		



		Manage Operations (ELCC 3.2)



		

		

		

		



		Manage Resources (ELCC 3.3)



		

		

		

		



		Standard 4:

Collaborate with Families and Other Community Members (ELCC 4.1)



		Artifacts are not provided to show alignment to the standard or are inaccurately aligned to the standard.



		Artifacts are somewhat clear and accurate and have some alignment to the specific standard and indicate an understanding of the standard.



		Artifacts clearly and accurately align to the standard and indicate a deep understanding of the standard.



		



		Respond to Community Interests and Needs (ELCC 4.2)



		

		

		

		



		Mobilize Community Resources (ELCC 4.3)

		

		

		

		



		Standard 5:

Acts with Integrity (ELCC 5.1)



		Artifacts are not provided to show alignment to the standard or are inaccurately aligned to the standard.



		Artifacts are somewhat clear and accurate and have some alignment to the specific standard and indicate an understanding of the standard.



		Artifacts clearly and accurately align to the standard and indicate a deep understanding of the standard.



		



		Acts Fairly (ELCC 5.2)



		

		

		

		



		Acts Ethically (ELCC 5.3)



		

		

		

		



		Standard 6:

Understand the Larger Context (ELCC 6.1)



		Artifacts are not provided to show alignment to the standard or are inaccurately aligned to the standard.



		Artifacts are somewhat clear and accurate and have some alignment to the specific standard and indicate an understanding of the standard.



		Artifacts clearly and accurately align to the standard and indicate a deep understanding of the standard.



		



		Respond to the Larger Context (ELCC 6.2)



		

		

		

		



		Influence the Larger Context (ELCC 6.3)



		

		

		

		



		Total 

(18 Points Possible)

		





Attachment 5c

Candidate Data

Arkansas State University-Building Level Licensure


Assessment #8—Portfolio 


CONTENT KNOWLEDGE:  Assessment of content knowledge in educational leadership.


		ELCC Standard

		Unacceptable


1

		Acceptable


2

		Exemplary


3

		



		

		Candidates Assessed


#    %

		Candidates Assessed


#    %

		Candidates Assessed


#    %

		Academic Year(s)

		Total Number of Candidates Assessed



		Standard 1



		0    0%

		12    26%

		34    74%

		2005-2006

		46



		

		0    0%

		10    21%

		37    79%

		2006-2007

		47



		

		0    0%

		11    20%

		44    80%

		2007-2008     

		55



		

		0    0%

		33    22%

		115    78%

		2005-2008

		148



		

		Mean Score 2005-2008—2.78



		Standard 2

		0    0%

		10    22%

		36    78%

		2005-2006       

		46



		

		0    0%

		8    17%

		39    83%

		2006-2007

		47



		

		0    0%

		10   18%

		45    82%

		2007-2008     

		55



		

		0    0%

		28    19%

		120    81%

		2005-2008

		148



		

		Mean Score 2005-2008—2.81



		Standard 3

		0    0%

		10    22%

		36    78%

		2005-2006       

		46



		

		0    0%

		11    23%

		36    77%

		2006-2007

		47



		

		0    0%

		9    16%

		46    84%

		2007-2008     

		55



		

		0    0%

		30    20%

		118    80%

		2005-2008

		148



		

		Mean Score 2005-2008—2.80



		Standard 4

		0    0%

		10    22%

		36    78%

		2005-2006       

		46



		

		0    0%

		9    19%

		38    81%

		2006-2007

		47



		

		0    0%

		9    16%

		46    84%

		2007-2008     

		55



		

		0    0%

		28    19%

		120    81%

		2005-2008

		148



		

		Mean Score 2005-2008—2.81



		Standard 5

		0    0%

		12    26%

		34    74%

		2005-2006

		46



		

		0    0%

		10    21%

		37    79%

		2006-2007

		47



		

		0    0%

		10   18%

		45    82%

		2007-2008     

		55



		

		0    0%

		32    22%

		116    78%

		2005-2008

		148



		

		Mean Score 2005-2008—2.78



		Standard 6

		0    0%

		13    28%

		33    72%

		2005-2006        

		46



		

		1    2%

		10    21%

		36    77%

		2006-2007          

		47



		

		0    0%

		11    20%

		44    80%

		2007-2008     

		55



		

		1    1%

		34   23%

		113    76%

		2005-2008

		148



		

		Mean Score 2005-2008—2.76
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Assessment 8 Data


Program of Study-Building Level  Licensure Program

Foundation Courses


		ELFN 6763

		Philosophies of Education Presuppositions of various philosophies with emphasis on the implications of these presuppositions on educational theory and practice



		ELFN   6773

		Introduction to Statistics and Research An introductory course in methods and techniques of research, and the statistical treatment and interpretation of research data





Introductory/Prerequisite Course


		ELAD 6103

		Ethical Leadership This course presents an overview of educational administration for practitioners within the context of ethical and professional behavior This course is a prerequisite for all ELCI/ELAD coursework





Educational Administration Core Courses


		ELAD 6003

		School and Community Relations A study of concepts, programs and procedures for establishing and maintaining positive relations between the school, its constituents, and related agencies Areas covered include media and public relations, publications, community and parental involvement Special emphasis is on transitional student support services through interagency collaboration with non-school agencies such as social services, law enforcement, and providers of direct services to persons with disabilities Prerequisite: ELAD 6103



		ELAD 6033

		Administration and Supervision of Special Education This course will provide an in-depth study of and an exploration into the administrative processes of special education



		ELAD 6053

		Planning and Resource Allocation This course addresses planning and resource allocation in public schools Special attention is given to site-based management responsibilities of the principal Prerequisite: ELAD 6103



		ELAD 6073

		School Law A study of the legal aspects of education for the purpose of familiarizing school personnel with the legal features of school organization and administration The course will consider constitutional and statutory provisions, but the major emphasis will be directed to the study of court decisions relating to education Corequisite or prerequisite: ELAD 6103



		ELCI 

6063

		Curriculum Management Presents perspectives, skills, and processes necessary for administrators to manage district and building level curriculum and to formalize the curriculum decision-making process Prerequisite: ELAD 6103



		ELCI 

6533

		Theories of Instruction A review of learning theories followed by an intensive study of various models of teaching available to the classroom teacher with emphasis upon mastery of selected models Prerequisite: ELAD 6103



		ELCI 

6083

		Supervision and Evaluation of Teaching This course combines attributes of supervising teaching with the formal aspects of teacher evaluation Emphasis is upon adult development, clinical supervision, and evaluation process and models extant in public schools





One of the following curriculum courses:

		ELCI 

6326

		Elementary School Curriculum This course stresses principles and criteria for the selection and organization of instructional materials and activities for the elementary school Prerequisites: ELAD 6103 and ELCI 6063



		ELCI 

6423

		Middle School Curriculum A practical and contemporary study of the organization and development of middle school curricula Emphasis is on the study of subject field content trends, scheduling, curriculum scope and sequence, and student activities Prerequisites: ELAD 6103 and ELCI 6063



		ELCI 

6523

		Secondary School Curriculum Curriculum planning, improvement, and evaluation in the secondary schools Emphasis upon the selection and organization of content, the study of factors affecting curriculum revision, and current issues of curriculum development in the modern secondary school Prerequisites: ELAD 6103 and ELCI 6063





Internship (Capstone course taken in the final semester)

		ELAD 6593

		Supervised Internship This capstone course provides students with practical hands-on clinical experience in a school setting The course will focus on authentic problems and activities that require students to demonstrate leadership skills, and practices integral to the performance of the school administrator at the building level





Total Hours: 36

Note: Each course in this program of study includes a field experience component. In addition, a portfolio must be compiled as the student progresses through the program; this portfolio, presented at the end of the internship, must include programmatic as well as internship artifacts. 


Program of Study


Internship Guidelines


Candidates for licensure as building level administrators or curriculum/program directors will participate in a variety of substantive administrative experiences during the entire course of the program of study for licensure (ELCC 7.2a) in multiple settings as described in the table below (ELCC 7.4a).  The activities are based on the Arkansas Standards for Licensure of Beginning Administrators; the Educational Leadership Consortium Council (ELCC) Standards for Advanced Programs in Educational Leadership for Principals, Superintendents, Curriculum Directors, and Supervisors; and the TSSA Collaborative Technology Standards for School Administrators (ELCC 7.3) 


		K-8 Licensure






		K-8


Primary Setting

		7-12 Setting

		Central Office

		Community Agency



		Elementary


Middle


Minimum of 150 clock hours

		Middle


Secondary


Vocational


Minimum of 50 clock hours

		Minimum of 25 clock hours

		Family Services


Social Services


Psychological Services


Court Services


Other private or public not-for profit agencies


Minimum of 25 clock hours





		7-12 Licensure






		K-8 Setting

		7-12


Primary Setting

		Central Office

		Community Agency



		Elementary


Middle


Minimum of 50 clock hours

		Middle


Secondary


Vocational


Minimum of 150 clock hours

		Minimum of 25 clock hours

		Family Services


Social Services


Psychological Services


Court Services


Other private or public not-for profit agencies


Minimum of 25 clock hours





1. Arkansas State University, the Arkansas Department of Education and ELCC guidelines require a minimum of 6 months of administrative or supervisory experiences in diverse school or district settings.  Field experiences are embedded in each course beginning with ELAD 6103 Ethical Leadership and ending with a four-month capstone internship experience during the candidate’s final semester (ELCC 7.2). The field experiences and capstone internship course require direct interaction with staff, students, parents, and community leaders (ELCC 7.1a) 


2. The candidate maintains a log of all experiences by activity and setting or level for a total of 265 hours (minimum) throughout the field/internship activities. 

3. The candidate maintains a portfolio of internship artifacts to be reviewed and assessed by the site supervisor and university faculty members.

4. The candidate is mentored by a licensed, practicing school administrator or program supervisor (site supervisor).  The candidate, site supervisor, and university personnel cooperatively plan appropriate experiences to allow the candidate to apply skills and knowledge in various school settings (ELCC 7.5a).  


5. Substantive field and internship experiences must be acquired in each of the following settings for licensure as a building level or program director: elementary, middle, and secondary schools, central office (ELCC 7.4a), and community agencies (ELCC 7.4b).  

6. The candidate must select a primary setting for the internship (according to the level of licensure for which the candidate is eligible) and work cooperatively with the site supervisor in that setting.  One hundred and fifty (150) hours of field/internship experience must be acquired in the primary setting.  Fifty (50) hours of field/internship experience must be acquired in other school settings, twenty-five (25) hours in central office, and twenty-five (25) hours of field/internship experiences must be acquired in a community agency.


7. The site supervisor must be selected upon entry into the program and must be approved by the school superintendent and the chairman of the Department of Educational Leadership, Curriculum and Special Education at Arkansas State University.  Site supervisors are provided training through a handbook designed to guide the candidates through the field/internship experiences (ELCC 7.5b).  University personnel are available for site visits and they communicate with the site supervisors via email or telephone as necessary.


8. The site supervisor assists the candidate in setting objectives, completing required objectives, identifying others with whom the candidate may wish to complete some of the activities, and identifying settings for the other-level experiences-elementary, middle, secondary, central office, community agencies (ELCC 7.4a, 7.4b).


9. At the end of the capstone internship experience, the site supervisor will complete a summative evaluation of the candidate’s internship experiences.


10. Experiences may occur in the summer months, but most experiences should take place during times when children are present. 


11. The internship is guided by the required internship activities listed below.


12. Candidates earn 3 credit hours for the capstone internship experience (ELCC 7.6a).

Description of Internship



    7.  NCATE Category
Educational Leadership-Principal

    8.  Grade levels(1) for which candidates are being prepared

    (1) e.g. Early Childhood; Elementary K-6

P-12

    9.  Program Type

nmlkj Advanced Teaching

nmlkj First teaching license

nmlkji Other School Personnel

nmlkj Unspecified

    10.  Degree or award level

nmlkj Baccalaureate

nmlkj Post Baccalaureate

nmlkji Master's

nmlkj Post Master's

nmlkj Specialist or C.A.S.

nmlkj Doctorate

nmlkj Endorsement only

    11.  Is this program offered at more than one site?

nmlkj Yes

nmlkji No

    12.  If your answer is "yes" to above question, list the sites at which the program is offered
 

    13.  Title of the state license for which candidates are prepared
Building level administrator

    14.  Program report status:

nmlkji Initial Review

nmlkj Response to One of the Following Decisions: Further Development Required, Recognition with 
Probation, or Not Nationally Recognized

nmlkj Response to National Recognition With Conditions

    15.  State Licensure requirement for national recognition:
NCATE requires 80% of the program completers who have taken the test to pass the applicable 



state licensure test for the content field, if the state has a testing requirement. Test information and 
data must be reported in Section III. Does your state require such a test?

nmlkji Yes

nmlkj No

SECTION I - CONTEXT

    1.  Description of any state or institutional policies that may influence the application of ELCC 
standards. (Response limited to 4,000 characters)
The mission of Arkansas State University’s Department of Educational Leadership, Curriculum, and 
Special Education (ELCSE) is to provide graduate programs for the preparation and licensure of school 
leaders and special education faculty. The Master of Science in Education (MSE) degree in Educational 
Leadership offers educators a planned program of study including 36 credit hours of coursework 
designed to improve general educational and specific professional competencies as leaders in the public 
school systems. The curriculum incorporates the College of Education (COE) conceptual framework, the 
Arkansas Standards for School Leaders, the Educational Leadership Constituent Council (ELCC) 
Standards, and the Technology Standards for School Administrators (TSSA). 

The MSE degree is specifically designed to prepare building level administrators and is based on 
recommendations from professional organizations and accrediting associations. An individualized 
licensure program of study is planned for students who hold graduate degrees in related disciplines and 
who wish to obtain building level administrator licensure. 

The time allowed for completion of the MSE degree is six years. Graduate work completed prior to six 
years from the student’s date of completion of the degree cannot be used to satisfy degree requirements.

The Arkansas Department of Education (ADE) issues the Building Level Administrator license to allow 
candidates to serve as a principal, assistant principal, or vice-principal for grades levels P-8 and/or 7-12. 
The purpose of the licensure system is to produce a cadre of high-quality instructional leaders 
possessing the knowledge, skills, and dispositions as they relate to standards and performance-based 
measures. The Arkansas standards guide the performance-based route that encompasses educational 
leadership, school management, school climate, community relations, curriculum management, and data 
collection and analysis.

The ADE issues the initial building level license for 1-3 years to applicants who hold a standard 
teaching license with at least four years teaching experience, at least three years at the level of licensure 
sought, and hold a graduate degree based on the Arkansas Standards for School Leaders or who have 
completed a program of study based on the Arkansas Standards for School Leaders. Additional 
requirements include an internship and the development of a portfolio assessed by program of study 
faculty and at least one external evaluator. The initial license is upgraded to a standard license to 
applicants who have successfully participated in the Arkansas Administrator Mentoring Program and 
successfully completed the School Leaders Licensure Assessment (SLLA).

    2.  Description of the field and clinical experiences required for the program, including the 
number of hours for early field experiences and the number of hours/weeks for student teaching or 
internships. (Response limited to 8,000 characters)

The six-month internship experience includes 265 hours of field and internship experiences embedded in 
coursework throughout the program with an extended four-month capstone internship experience during 
the candidate’s final semester of coursework. Each candidate must select a primary setting (grades K-8 



or 7-12) for the field and internship experiences and work under the supervision of a site mentor. The 
site mentor (usually one for the entire internship) must be selected upon entry into the program and must 
be approved by the school superintendent and the chairman of the Department of Educational 
Leadership, Curriculum, and Special Education at Arkansas State University. The site mentor assists the 
candidate in setting objectives, completing required objectives, identifying others with whom the 
candidate may wish to complete some of the activities, and identifying settings for experiences in 
settings other than the primary setting. 

Field and internship experiences commence in ELAD 6103 Ethical Leadership, a prerequisite for all 
other courses. Candidates must acquire substantive field/internship experiences in each of the following 
settings for licensure as a building administrator: elementary, middle school, high school, and a 
community agency. The minimum field experience/internship hours for a candidate completing the 
program is 265 hours. The hours are accumulated through the capstone internship (minimum of 125 
hours) and the field experiences (140 hours). 

Of the total 265 hours, a minimum of one hundred and fifty (150) hours of field/ internship experiences 
must be acquired in the primary setting. A minimum of fifty (50) hours of field experiences must be 
acquired in school settings other than the primary setting, a minimum of twenty-five (25) hours of 
experience must be acquired in central office, and a minimum of twenty-five (25) hours of experience 
must be acquired in a community agency.

In ELAD 6103 Ethical Leadership, candidates are provided a comprehensive list of field/internship 
activities required for internship/clinical field experiences. These activities may be modified by the 
mentor to meet the conditions of the field experience/internship site. Additional activities may be 
selected, modified, or created to better prepare the intern for leadership. These activities may be 
completed throughout the program of study during the regular school terms or during summer months. 

Specific field experiences are embedded within the following courses: 
• ELAD 6103 Ethical Leadership-20 hours
• ELAD 6073 School Law- 20 hours
• ELAD6003 School and Community Relations-20 hours
• ELAD 6053 Planning and Resource Allocation-20 hours
• ELCI-6063-Curriulum Management-20 hours
• ELCI 6083 Supervision and Evaluation of Teaching- 20 hours

Plus one of the following courses:

• ELCI 6323 Elementary School Curriculum-20 hours
• ELCI-6423- Middle School Curriculum- 20 hours
• ELCI 6523-Secondary School Curriculum- 20 hours

Field experiences are evaluated by the instructors for each course and the grade for the course reflects 
the quality of the field experience along with other course requirements. The candidates maintain 
formative logs of all experiences by activity, date, time, and setting.

The capstone internship is a four-month experience in the primary setting. In addition to other internship 
activities, each candidate develops a collaborative leadership activity in which the candidate 
demonstrates, through performance activities, the skills and behaviors similar to those exhibited by an 
effective administrator. The candidate and the site mentor discuss any overall educational issues that 
could be strengthened in existing practices or identify a new emphasis for the leadership project. 
Regardless of the decision, the school’s ability to provide an improved learning environment should be 



enhanced greatly because of the candidate’s chosen project. The site mentor completes a summative 
evaluation of the candidate and his/her performance in the field and internship experiences.
A major facet of this capstone internship experience requires the candidate to document the leadership 
skills that have been utilized in communicating effectively; soliciting input from appropriate sources; 
and ultimately making critical decisions to arrive at a successful conclusion. In addition, the candidate 
demonstrates proficiency in communication and writing skills through reflections, a vision of learning, 
and completing an action plan that includes a research paper based on best practices supported by current 
research.
At the conclusion of the collaborative leadership project all work is presented in a portfolio within an 
approved format with the required documentation which is evaluated using a scoring rubric. This 
portfolio in its entirety requires a high level of organizational proficiency and allows a clear sense of the 
candidate’s development over the duration of the field/internship experiences. 
The candidate is assigned a university supervisor during the capstone internship and maintains 
communication with the assigned supervisor through weekly reflections via e-mail. In addition the 
candidate is required to meet with the university supervisor a minimum of three times throughout the 
capstone internship experience. 

    3.  Description of the criteria for admission, retention, and exit from the program, including 
required GPAs and minimum grade requirements for the content courses accepted by the 
program. (Response limited to 4,000 characters)

There are four gates in the program where knowledge, skills, and dispositions of the candidates are 
assessed and appropriate decisions are made regarding the candidates’ admittance or continuance in the 
program.
Gate #1-Admission Requirements
Candidates seeking admission into the Master of Science in Education degree program in Educational 
Leadership must meet the following admission requirements of the Graduate School and the specific 
program requirements for unconditional admission status: 
1. Hold a valid teaching license.
2. Achieve a minimum cumulative undergraduate grade point average of 3.00 on a 4.00 scale.
3. Have two years of teaching experience.
4. Have a written commitment from a practicing school administrator who agrees to function as a site 
mentor during the program of study.
Gate #2-Progress Review by Department Advisor
Upon admission to the program, candidates are assigned an advisor within the department. The advisor 
must be consulted each semester prior to registration. At that time the advisor will evaluate the 
candidate’s progress and continuance in the program. 
Any candidate whose cumulative GPA on all courses taken for graduate credit falls below 3.00 will be 
placed on probation. Candidates may remove probation by raising their cumulative GPA to 3.00 or 
better. Failure to make a grade of "B" or better in each course taken while on probation will result in 
suspension from further graduate work if the candidate’s cumulative GPA continues below 3.00. 
Candidates who have a grade of "F" in any graduate-level course will be ineligible to register for further 
graduate work. 
Gate #3-Internship Application
Candidates must submit a completed Internship Application and the log of field experiences completed 
to date. The application includes information regarding the grades in courses completed, the courses 
remaining prior to the capstone internship, and the hours logged for the required field experiences to that 
point in the program. The internship application must be submitted by September 15 to be eligible for 
the capstone internship experience in the subsequent spring semester or by February 15 to be eligible for 
the capstone internship experience in the subsequent fall semester. The department chair and the 
candidate’s advisor will review the application and portfolio to determine the candidate’s eligibility to 



continue to the capstone internship. In addition, the advisor will review the required artifacts that are to 
be placed within the candidate’s portfolio. Candidates who have not kept their portfolio current or who 
have not included appropriate artifacts/evidences will not be allowed to continue until the portfolio 
becomes current and to the level of quality required to successfully meet the portfolio requirement. 
Students not meeting the required portfolio and field experiences will not be allowed to progress to the 
capstone internship until changes and improvements are completed in the portfolio.
Gate #4-Portfolio/Comprehensive Examination
All candidates for the MSE in Educational Leadership are required to complete a comprehensive exit 
assessment (i.e. the comprehensive examination) that consists of a portfolio review. The portfolio is in 
part a collection of artifacts from authentic performance-based assessments that confirm that the 
candidate has met ELCC standards. The candidate must be affirmed in each standard in order to receive 
credit for the graduate comprehensive examination and receive a degree. Those not seeking degrees must 
be affirmed in each standard to be recommended for a building level administrator license.

    4.  Description of the relationship (2)of the program to the unit's conceptual framework. 
(Response limited to 4,000 characters)

    (2): The response should describe the program’s conceptual framework and indicate how it reflects the unit’s conceptual framework

The mission of the College of Education (COE) is to generate and disseminate knowledge through 
teaching, research, and service and to apply that knowledge to improve education and the quality of life 
for all individuals in a pluralistic and democratic society. Assisting in the accomplishment of this 
mission, the Department of Educational Leadership, Curriculum, and Special Education (ELCSE) 
provides graduate programs for the preparation and licensure of school leaders and special education 
faculty.
The Model for Effective Educational Leadership (MEEL) serves as the conceptual framework for the 
MSE in Educational Leadership. This framework adopts the ELCC Standards, which are strongly 
correlated to the Arkansas Standards for Administration, and contributes to accomplishing the following 
objectives of the unit’s conceptual framework Learning to Teach/Teaching to Learn:
1. Demonstrates effective communication skills,
2. Acts in a legal, professional, and compassionate manner,
3. Implements best practices in curriculum,
4. Utilizes a variety of teaching models and strategies,
5. Utilizes appropriate classroom/building management strategies,
6. Utilizes a variety of assessment strategies to monitor student learning,
7. Reflects on teaching and learning.
These outcomes are embedded throughout the performance-based activities designed to accomplish the 
ELCC outcomes to promote the success of all students by instilling in candidates the capability and 
disposition to:
1. Facilitate the development, adoption, articulation, and implementation of a school vision of learning;
2. Promote a positive school culture, providing an effective instructional program, applying best 
practices to student learning, and designing comprehensive professional growth plans for staff;
3. Manage the organization, operations, and resources to promote a safe, efficient, and effective learning 
environment;
4. Collaborate with families and other community members, responding to diverse community interests 
and needs, and mobilizing community resources;
5. Act ethically;
6. Influence the larger political, social, economic, legal, and cultural context.

    5.  Indication of whether the program has a unique set of program assessments and their 
relationship of the program's assessments to the unit's assessment system(3). (Response limited to 



4,000 characters)

    (3) This response should clarify how the key assessments used in the program are derived from or informed by the assessment system that the unit 

will address under NCATE Standard 2.

Action research is utilized throughout the unit to ascertain and enhance the health of individual 
programs and the unit as a whole. Annually, the MSE in Educational Leadership is reviewed by 
examining data collected via specific ELCC assessments, prescribed unit internal program assessments 
(Graduate Candidate Survey and Internship Summative Evaluation), and external program assessments 
(Follow-Up Survey of Graduates and the state licensure exam). An annual improvement action plan, 
required throughout the unit, is devised and sent to the Program Evaluation Committee for review and 
acceptance. In addition, a report of the results of the previous year’s action plan is reported. 

    6.  Attach the following contextual information:
Files to describe a program of study that outlines the courses and experiences required for 
candidates to complete the program. The program of study must include course titles. (This 
information may be provided as an attachment from the college catalog or as a student advisement 
sheet.)

Program of Study

See Attachments panel below.

    7.  This system will not permit you to include tables or graphics in text fields. Therefore any 
tables or charts must be attached as files here. The title of the file should clearly indicate the 
content of the file. Word documents, pdf files, and other commonly used file formats are 
acceptable.

    8.  Candidate Information
Directions: Provide three years of data on candidates enrolled in the program and completing the 
program, beginning with the most recent academic year for which numbers have been tabulated. 
Report the data separately for the levels/tracks (e.g., baccalaureate, post-baccalaureate, alternate 
routes, master's, doctorate) being addressed in this report. Data must also be reported separately 
for programs offered at multiple sites. Update academic years (column 1) as appropriate for your 
data span. Create additional tables as necessary.

    (4) NCATE uses the Title II definition for program completers. Program completers are persons who have met all the requirements of a state-approved 
teacher preparation program. Program completers include all those who are documented as having met such requirements. Documentation may take the 

form of a degree, institutional certificate, program credential, transcript, or other written proof of having met the program's requirements.

Program:
Building Level Administrator

Academic Year
# of Candidates
Enrolled in the

Program

# of Program
Completers(4)

2007-2008 109 58

2006-2007 116 60

2005-2006 108 46

    9.  Faculty Information
Directions: Complete the following information for each faculty member responsible for 
professional coursework, clinical supervision, or administration in this program.



Faculty Member Name Amany Saleh

Highest Degree, Field, & 
University(5) Ph.D. Curriculum & Instruction University of Alabama 

Assignment: Indicate the role 
of the faculty member(6) Faculty

Faculty Rank(7) Professor

Tenure Track YESgfedcb

Scholarship(8), Leadership in 
Professional Associations, and 
Service(9):List up to 3 major 
contributions in the past 3 
years(10)

Article in Academic Exchange Quarterly (2007): Internet lends support to interns 
in rural schools Membership Officer, university American Association of University 
Professors Member, university Graduate Council 

Teaching or other 
professional experience in P-
12 schools(11)

Experience in P-12 Schools: Professional Development Workshops: Arkansas 
Federal Prison, 2007 Jonesboro High School, 2005 Concordia School, 2004 
Brandon School District, 2004 Marked Tree School District, 2003 Batesville 
School District, 2002 

Faculty Member Name Daniel Cline

Highest Degree, Field, & 
University(5) Ed.D. School Administration Special Education Indiana University 

Assignment: Indicate the role 
of the faculty member(6) Faculty

Faculty Rank(7) Professor

Tenure Track YESgfedcb

Scholarship(8), Leadership in 
Professional Associations, and 
Service(9):List up to 3 major 
contributions in the past 3 
years(10)

Presentation at the 2007 Annual Conference of the National Council of Professors 
of Educational Administration: The Process of ISLLC/ELCC Standards 
Implementation in School Leadership Preparation Programs Secretary, university 
AAUP-Executive Committee Member, university Faculty Senate 

Teaching or other 
professional experience in P-
12 schools(11)

Experience in P-12 Schools: Evaluator for the Lumina Grant providing Advanced 
Placement programs for seven Arkansas Delta Schools Current Licensure: North 
Dakota Secondary Teaching 

Faculty Member Name David Holman

Highest Degree, Field, & 
University(5) Ph.D. Educational Leadership University of Nebraska-Lincoln 

Assignment: Indicate the role 
of the faculty member(6) Faculty

Faculty Rank(7) Associate Professor

Tenure Track YESgfedcb

Scholarship(8), Leadership in 
Professional Associations, and 
Service(9):List up to 3 major 
contributions in the past 3 
years(10)

Presentation at the 2007 European Teacher Education Network: Multiage 
Classrooms: The Whole is Greater than a Sum of the Parts Chair, University 
Institutional Review Board Vice-President, Arkansas Association of University 
Professors 

Teaching or other 
professional experience in P- Experience in P-12 Schools: High School science teacher-Physics, chemistry 



12 schools(11) Biology High School Principal 

Faculty Member Name Don Maness

Highest Degree, Field, & 
University(5) Ed.D. Oklahoma State University 

Assignment: Indicate the role 
of the faculty member(6) Faculty & Associate Dean

Faculty Rank(7) Assistant Professor

Tenure Track YESgfedc

Scholarship(8), Leadership in 
Professional Associations, and 
Service(9):List up to 3 major 
contributions in the past 3 
years(10)

Presentation at the 2008 Annual Academic Chairs Persons Conference: How Two 
Novice Department Chairs Learned To Become Effective Leaders Oxford Fellow 
(2007), Harris Manchester College, Oxford England Member, University Transfer 
Enrollment Task Force 

Teaching or other 
professional experience in P-
12 schools(11)

Experience in P-12 Schools: Served on accreditation teams for ADvancedED (k-
12 schools): ---Gaston-Swansen School District #4, Swansen, SC. November 11-
14, 2007. ---Williamson County School District, Franklin, TN. January 27-30, 
2008 Current Licensure: Oklahoma Superintendent Principal 7-12 American 
History 7-12 US Government 7-12 World History 7-12 Psychology 7-12 Sociology 
7-12 

Faculty Member Name Geroge Foldesy

Highest Degree, Field, & 
University(5) Ed.D. Educational Leadership University of Nebraska 

Assignment: Indicate the role 
of the faculty member(6) Faculty

Faculty Rank(7) Professor

Tenure Track YESgfedcb

Scholarship(8), Leadership in 
Professional Associations, and 
Service(9):List up to 3 major 
contributions in the past 3 
years(10)

Presentation at the 2003 meeting of the National Council for Professors of 
Educational Administration: Comparison of Faculty Perceptions of Doctoral 
Students to Program Entrance Requirements Member, university Academic 
Budget Committee Member, College of Education Admissions and Credits 
Committee 

Teaching or other 
professional experience in P-
12 schools(11)

Experience in P-12 Schools: Board of Education, Reno, Nevada 

Faculty Member Name Jackie (Helen) McBride

Highest Degree, Field, & 
University(5) Ed.D. Educational Leadership Arkansas State University 

Assignment: Indicate the role 
of the faculty member(6) Faculty

Faculty Rank(7) Professor

Tenure Track YESgfedcb

Scholarship(8), Leadership in 
Professional Associations, and Article in Academic Exchange Quarterly (2006): Aspiring School Leaders Reflect 



Service(9):List up to 3 major 
contributions in the past 3 
years(10)

on the Internship Member, university Honorary Doctorate Committee Chair, 
department NCATE Assessment Committee 

Teaching or other 
professional experience in P-
12 schools(11)

Article in Academic Exchange Quarterly (2006): Aspiring School Leaders Reflect 
on the Internship Member, university Honorary Doctorate Committee Chair, 
department NCATE Assessment Committee 

Faculty Member Name Joe Nichols

Highest Degree, Field, & 
University(5) Ed.D. Educational Leadership Saint Louis University 

Assignment: Indicate the role 
of the faculty member(6) Faculty

Faculty Rank(7) Associate Professor

Tenure Track YESgfedcb

Scholarship(8), Leadership in 
Professional Associations, and 
Service(9):List up to 3 major 
contributions in the past 3 
years(10)

Article in the online Journal of College and Character (2006): Who s Minding the 
Kids? Cyberslacking in The Classroom: An Ethical Dilemma for Aspiring School 
Administrators Chapter in The 2006 Yearbook of the National Council of 
Professors of Educational Administration: Project Based Instruction: Eight 
Questions You Should Ask Special Education Teacher Applicants and How to 
Score Them Member, College of Education Council of Professional Education 
Committee 

Teaching or other 
professional experience in P-
12 schools(11)

Experience in P-12 Schools: Advisory Board: Raider Open-Door Academy Charter 
School. Nettleton Public Schools Advisor to Manila AR Public Schools. Organizing 
and Implementing a Special Education Transition Fair. Blytheville, AR Public 
Schools. Developing an Alternative Special Education Program for High School 
Students. Current Licensure: Missouri Superintendent Elementary Principal 
Special Education Director Special Education MR, K-12 PE, K-12 Health, K-12 
Driver Educa

Faculty Member Name John Beineke

Highest Degree, Field, & 
University(5) Ed.D. Social Science Education/ American History Ball State University 

Assignment: Indicate the role 
of the faculty member(6) Dean and Faculty

Faculty Rank(7) Professor

Tenure Track YESgfedcb

Scholarship(8), Leadership in 
Professional Associations, and 
Service(9):List up to 3 major 
contributions in the past 3 
years(10)

Article in the Journal of the European Teacher Education Network (2004): How 
Can Rural Schools Inform the Practice of Urban Schools Member, Arkansas 
Professional License Standards Board 2007-2010 Member, Board of Arkansas 
Association of Colleges for Teacher Education, 1999-2008 

Teaching or other 
professional experience in P-
12 schools(11)

Experience in P-12 Schools: Member, Board of Foundation for Jonesboro School 
District Governing Committe for ASU Partnership with Jonesboro, Nettleton, & 
Valley View Public Schools Supervised Interns & Student Teachers Secondary 
Teacher & Department Chair Current Licensure: Arkansas Curriculum Specialist 
K-12 Middle Level Social Studies Secondary Social Studies Indiana Social Studies 
K-12 Iowa Social Studies 7-12 

Faculty Member Name Julia Grady



Highest Degree, Field, & 
University(5) Ph.D. Curriculum & Instruction Virginia Polytechnic Institute and State

Assignment: Indicate the role 
of the faculty member(6) Faculty

Faculty Rank(7) Assistant Professor

Tenure Track YESgfedcb

Scholarship(8), Leadership in 
Professional Associations, and 
Service(9):List up to 3 major 
contributions in the past 3 
years(10)

Article in the Journal of Geoscience Education (2007): Nano2Earth: Incorporating 
Cutting-Edge Research into Secondary Education through Scientist-Educator 
Partnership Member, National Association for Research in Science Teaching

Teaching or other 
professional experience in P-
12 schools(11)

Experience in P-12 Schools: 1974-2004: Chemistry and AP Chemistry teacher in 
Virginia public schools 2003: Clinical supervision of Virginia Tech preservice 
science teachers 1999-2001 Curriculum Committee Chair and Lead Teacher for 
designing curriculum for the Virginia Tech Mobile and PD for chemistry teachers 
Chemistry Lab 1998-1999 Instructional Designer and Lead Teacher: Virginia 
Tech Environmental Science summer camp for girls and teachers 1997-1999 
Instructional Designer and Lea

Faculty Member Name Julie Lamb-Milligan

Highest Degree, Field, & 
University(5) Ph.D. Gifted Education/ Curriculum & Instruction 

Assignment: Indicate the role 
of the faculty member(6) Faculty

Faculty Rank(7) Associate Professor

Tenure Track YESgfedcb

Scholarship(8), Leadership in 
Professional Associations, and 
Service(9):List up to 3 major 
contributions in the past 3 
years(10)

Authored Assessment of Giftedness: Concise and Practical (2007) Chair, 
Department Public Relations Committee 

Teaching or other 
professional experience in P-
12 schools(11)

Experience in P-12 Schools: Advisory Board for Paragould School District: 
Advanced Learning Program (2006-2007 Consultant for Kennett Public Schools: 
Program for the Gifted (2007) Creative Potential Among Primary Children: 
Crowley s Ridge Academy (2005-2008) Consultant for Brinkley Public Schools 
Curriculum Development 2002-2004 Paragould School District Facilitator and 
Administrator of Gifted Education (1989-2000) Current Licensure: Arkansas 
Elementary Education 1-6, Gifted

Faculty Member Name Michael T. Breton

Highest Degree, Field, & 
University(5) Ed.D.

Assignment: Indicate the role 
of the faculty member(6) Instructor

Faculty Rank(7) Adjunct

Tenure Track YESgfedc

Scholarship(8), Leadership in 
Professional Associations, and 



    (5) e.g., PhD in Curriculum & Instruction, University of Nebraska.
    (6) e.g., faculty, clinical supervisor, department chair, administrator
    (7) e.g., professor, associate professor, assistant professor, adjunct professor, instructor
    (8) Scholarship is defined by NCATE as systematic inquiry into the areas related to teaching, learning, and the education of teachers and other school 
personnel.
    Scholarship includes traditional research and publication as well as the rigorous and systematic study of pedagogy, and the application of current 
research findings in new settings. Scholarship further presupposes submission of one's work for professional review and evaluation.
    (9) Service includes faculty contributions to college or university activities, schools, communities, and professional associations in ways that are 
consistent with the institution and unit's mission.
    (10) e.g., officer of a state or national association, article published in a specific journal, and an evaluation of a local school program.
    (11) Briefly describe the nature of recent experience in P-12 schools (e.g. clinical supervision, inservice training, teaching in a PDS) indicating the 

Service(9):List up to 3 major 
contributions in the past 3 
years(10)

Officer, Phi Delta Kappa Member, Arkansas Association of School Administrators 
and Arkansas State Testing Committee 

Teaching or other 
professional experience in P-
12 schools(11)

Experience in P-12 Schools: Assistant Principal, Nelson-Wilkes-Herron Elementary 
School, Mountain Home, Arkansas Current Licensure: Arkansas P-8 Building 
Level Administrator 7-12 Building Level Administrator P-12 District Level 
Administrator 

Faculty Member Name Mitchell Holifield

Highest Degree, Field, & 
University(5) Ph.D. Educational Leadership Southern Illinois University 

Assignment: Indicate the role 
of the faculty member(6) Faculty & Department Chair

Faculty Rank(7) Associate Professor

Tenure Track YESgfedcb

Scholarship(8), Leadership in 
Professional Associations, and 
Service(9):List up to 3 major 
contributions in the past 3 
years(10)

Presentation at the 2007 National Council of Professors of Educational 
Administration Conference: Ethical Reasoning: A Performance-Based Rubric 
Member, Arkansas Professional Standards Licensure Board Member, National 
Council of Professors of Educational Administration 

Teaching or other 
professional experience in P-
12 schools(11)

Experience in P-12 Schools: Master Principal Coach, Arkansas Leadership 
Academy, Wynne School District Facilitator, Arkansas Administrator Mentor 
Training Program, Arkansas State Department of Education Consultant

Faculty Member Name Ronald W. Towery

Highest Degree, Field, & 
University(5)

Ed.D. Curriculum and Instruction: Major in Elementary Education with Minor in 
Educational Leadership Mississippi State University 

Assignment: Indicate the role 
of the faculty member(6) Faculty

Faculty Rank(7) Professor

Tenure Track YESgfedcb

Scholarship(8), Leadership in 
Professional Associations, and 
Service(9):List up to 3 major 
contributions in the past 3 
years(10)

Presentation at the 2006 National Middle School Association Conference: 
Collaborative Assessment in a Field Based Program. Presentation at 2007 
Association for Childhood Education International Conference: Transforming Pre-
Service Teachers Through Partnership Experiences. Department of Teacher 
Education MSE/BSE Program Coordinator 

Teaching or other 
professional experience in P-
12 schools(11)

Experience in P-12 Schools: Supervision of Field Experience Students & Student 
Interns 



discipline and grade level of the assignment(s). List current P-12 licensure or certification(s) held, if any.

SECTION II - LIST OF ASSESSMENTS

    In this section, list the 6-8 assessments that are being submitted as evidence for meeting the ELLC 
standards. All programs must provide a minimum of six assessments. If your state does not require a 
state licensure test in the content area, you must substitute an assessment that documents candidate 
attainment of content knowledge in #1 below. For each assessment, indicate the type or form of the 
assessment and when it is administered in the program.

    1.  Please provide following assessment information (Response limited to 250 characters each 
field)

Type and Number of 
Assessment

Name of Assessment 
(12)

Type or Form of Assessment 
(13)

When the Assessment Is 
Administered (14)

Assessment #1: 
Licensure 
assessment, or 
other content-
based assessment 
(required)

School Leaders 
Licensure 

Assessment (SLLA)

State Licensure 
Test

All candidates 
completing the 
program and 

applying for the 
standard licensure 

are required to 
obtain a minimum 
score of 158 on the 

SLLA. 

Assessment #2: 
Assessment of 
content knowledge 
in educational 
leadership 
(required)

Case Studies & 
Vignettes

Case Studies & 
Vignettes

Case studies and 
vignettes are 

administered and 
assessed by 

instructors in the 
following courses:
ELAD 6103 Ethical 

Leadership
ELAD 6053 
Planning & 

Resource Allocation
ELAD 6003 School 
and Community 

Relations
Assessment #3: 
Assessment of 
ability to develop 
supervisory plan for 
classroom-based 
instruction 
(required)

Needs Assessment 
& Curriculum 

Improvement Plan
Field Based Project

ELCI 6063 
Curriculum 

Management

Assessment #4: 
Assessment of 
internship/clinical 
practice (required)

Internship/Clinical 
Field Experiences 

Evaluation

Field Experiences & 

Capstone 
Internship 

Assessed by Site 
Supervisor

ELAD 6593 
Supervised 
Internship
(Capstone 

Internship Course)

Assessment #5: 
Assessment of 
ability to support 
student learning 

Graduate and Post 
Graduate Survey

Survey
Upon completion of 

the program & 
3 years following 
completion of the 



    (12) Identify assessment by title used in the program; refer to Section IV for further information on appropriate assessment to include.
    (13) Identify the type of assessment (e.g., essay, case study, project, comprehensive exam, reflection, state licensure test, portfolio).
    (14) Indicate the point in the program when the assessment is administered (e.g., admission to the program, admission to student 

teaching/internship, required courses [specify course title and numbers], or completion of the program).

and development 
(required)

program

Assessment #6: 
Content-based 
assessment-
application of 
content(required)

Portfolio Content 
Artifacts

Portfolio Tasks

Portfolio content 
artifacts are 

administered and 
assessed by 

instructors in the 
following courses:
ELAD 6103 Ethical 

Leadership
ELAD 6553 
Theories of 
Instruction

ELAD 6003 School 
and Community 

relations
Assessment #7: 
Assessment of 
abilities in 
organizational 
management and 
community 
relations (optional)

School Based 
Leadership Project Field Experience

ELAD 6593 
Supervised 
Internship

Assessment #8: 
Additional 
assessment that 
addresses ELCC 
standards 
(optional)

Portfolio Artifacts

Comprehensive 
Exam

Content & 
Performance 

Portfolio Tasks

Artifacts are 
assessed by faculty 
of specific courses 
starting in ELAD 

6103 Ethical 
Leadership. The 

completed portfolio 
is presented and 

evaluated by 
university faculty 
members and an 
external reviewer 

prior to completion 
of ELAD 6593 Sup. 

Internshi

SECTION III - RELATIONSHIP OF ASSESSMENT TO STANDARDS

    For each ELLC standard on the chart below, identify the assessment(s) in Section II that address 
the standard. One assessment may apply to multiple ELLC standards.

    1.  1.0 Candidates who complete the program are educational leaders who have the knowledge 
and ability to promote the success of all students by facilitating the development, articulation, 
implementation, and stewardship of a school vision of learning supported by the school community.

  #1 #2 #3 #4 #5 #6 #7 #8

1.1 Develop a School Vision of Learning. gfedcb gfedc gfedcb gfedcb gfedc gfedcb gfedc gfedcb



1.2 Articulate a School Vision of Learning. gfedcb gfedc gfedcb gfedcb gfedc gfedcb gfedcb gfedcb

1.3 Implement a School Vision of Learning. gfedcb gfedc gfedcb gfedcb gfedc gfedcb gfedcb gfedcb

1.4 Steward a School Vision of Learning. gfedc gfedc gfedcb gfedc gfedcb gfedcb gfedc gfedcb

1.5 Promote Community Involvement in School Vision. gfedcb gfedc gfedcb gfedcb gfedc gfedcb gfedcb gfedcb

    2.  Standard 2.0: Candidates who complete the program are educational leaders who have the 
knowledge and ability to promote the success of all students by promoting a positive school culture, 
providing an effective instructional program, applying best practice to student learning, and 
designing comprehensive professional growth plans for staff.

  #1 #2 #3 #4 #5 #6 #7 #8

2.1 Promote a Positive School Culture. gfedcb gfedc gfedc gfedcb gfedcb gfedcb gfedc gfedcb

2.2 Provide Effective Instructional Program. gfedcb gfedcb gfedcb gfedcb gfedc gfedc gfedc gfedcb

2.3 Apply Best Practice to Student Learning. gfedcb gfedcb gfedcb gfedcb gfedc gfedcb gfedc gfedcb

2.4 Design Comprehensive Professional Growth Plans. gfedcb gfedcb gfedc gfedcb gfedcb gfedcb gfedc gfedcb

    3.  Standard 3.0: Candidates who complete the program are educational leaders who have the 
knowledge and ability to promote the success of all students by managing the organization, 
operations, and resources in a way that promotes a safe, efficient, and effective learning 
environment.

  #1 #2 #3 #4 #5 #6 #7 #8

3.1 Manage the Organization. gfedcb gfedcb gfedc gfedcb gfedcb gfedc gfedcb gfedcb

3.2 Manage the Operations. gfedcb gfedcb gfedc gfedcb gfedcb gfedc gfedcb gfedcb

3.3 Manage the Resources. gfedcb gfedcb gfedc gfedcb gfedcb gfedc gfedcb gfedcb

    4.  Standard 4.0: Candidates who complete the program are educational leaders who have the 
knowledge and ability to promote the success of all students by collaborating with families and 
other community members, responding to diverse community interests and needs, and mobilizing 
community resources.

  #1 #2 #3 #4 #5 #6 #7 #8

4.1 Collaborate with Families and Other Community Members. gfedcb gfedcb gfedcb gfedcb gfedcb gfedc gfedcb gfedcb

4.2 Respond to Community Interests and Needs. gfedcb gfedcb gfedcb gfedcb gfedcb gfedcb gfedc gfedcb

4.3 Mobilize Community Resources. gfedcb gfedcb gfedc gfedcb gfedcb gfedc gfedc gfedcb

    5.  Standard 5.0: Candidates who complete the program are educational leaders who have the 
knowledge and ability to promote the success of all students by acting with integrity, fairly, and in 
an ethical manner

  #1 #2 #3 #4 #5 #6 #7 #8

5.1 Acts with Integrity. gfedcb gfedcb gfedcb gfedcb gfedc gfedc gfedcb gfedcb

5.2 Acts Fairly. gfedcb gfedcb gfedc gfedcb gfedc gfedc gfedcb gfedcb

5.3 Acts Ethically. gfedcb gfedcb gfedcb gfedcb gfedc gfedc gfedcb gfedcb

    6.  Standard 6.0: Candidates who complete the program are educational leaders who have the 
knowledge and ability to promote the success of all students by understanding, responding to, and 



influencing the larger political, social, economic, legal, and cultural context.
  #1 #2 #3 #4 #5 #6 #7 #8

6.1 Understand the Larger Educational Context. gfedcb gfedcb gfedcb gfedcb gfedcb gfedcb gfedcb gfedcb

6.2 Respond to the Larger Educational Context. gfedcb gfedc gfedc gfedc gfedcb gfedcb gfedcb gfedcb

6.3 Influence the Larger Educational Context. gfedc gfedc gfedc gfedc gfedc gfedcb gfedcb gfedcb

    7.  Standard 7.0: Internship. The internship provides significant opportunities for candidates to 
synthesize and apply the knowledge and practice and develop the skills identified in Standards 1-6 
through substantial, sustained, standards-based work in real settings, planned and guided 
cooperatively by the institution and school district personnel for graduate credit.

  #1 #2 #3 #4 #5 #6 #7 #8
7.3 Candidates apply skills and knowledge articulated in the first six 
ELCC standards as well as state and local standards for educational 
leaders. Experiences are designed to accommodate candidates’ individual 
needs.

gfedc gfedc gfedcb gfedcb gfedc gfedc gfedcb gfedcb

SECTION IV - EVIDENCE FOR MEETING STANDARDS

    DIRECTIONS: The 6-8 key assessments listed in Section II must be documented and discussed in 
Section IV. The assessments must be those that all candidates in the program are required to complete 
and should be used by the program to determine candidate proficiencies as expected in the program 
standards. Assessments and scoring guides should be aligned with the SPA standards. This means that 
the concepts in the SPA standards should be apparent in the assessments and in the scoring guides to 
the same depth, breadth, and specificity as in the SPA standards.

In the description of each assessment below, the SPA has identified potential assessments that would 
be appropriate. Assessments have been organized into the following three areas that are addressed in 
NCATE’s unit standard 1:
 Content knowledge (Assessments 1 and 2)
 Pedagogical and professional knowledge, skills and dispositions (Assessments 3 and 4)
 Focus on student learning (Assessment 5)

Note that in some disciplines, content knowledge may include or be inextricable from professional 
knowledge. If this is the case, assessments that combine content and professional knowledge may be 
considered "content knowledge" assessments for the purpose of this report.

For each assessment, the compiler should prepare a document that includes the following items: a two 
page narrative that responds to questions 1, 2, 3, and 4 (below) and the three items listed in question 5 
(below). This document should be attached as directed. 

1. A brief description of the assessment and its use in the program (one sentence may be sufficient);
2. A description of how this assessment specifically aligns with the standards it is cited for in Section 
III. Cite SPA standards by number, title, and/or standard wording.
3. A brief analysis of the data findings;
4. An interpretation of how that data provides evidence for meeting standards, indicating the specific 
SPA standards by number, title, and/or standard wording; and
5. Attachment of assessment documentation, including:
(a) the assessment tool or description of the assignment; 



(b) the scoring guide for the assessment; and 
(c) candidate data derived from the assessment. 

It is preferred that the response for each of 5a, 5b, and 5c (above) be limited to the equivalent of five 
text pages, however in some cases assessment instruments or scoring guides may go beyond five 
pages.

All three components of the assessment (as identified in 5a-c) must be attached, with the following 
exceptions: (a) the assessment tool and scoring guide are not required for reporting state licensure 
data, and (b) for some assessments, data may not yet be avail

    1.  State licensure tests or professional examinations of content knowledge. ELCC standards 
addressed in this entry could include, but are not limited to: 1.1, 1.4, 2.3, 3.2, 4.1, 4.2, 4.3 and 6.1. If 
your state does not require licensure tests or professional examinations in the content area, data 
from another assessment must be presented to document candidate attainment of content 
knowledge. (Answer Required)

Provide assessment information (items 1-5) as outlined in the directions for Section IV

Assessment 1 Narrative Assessment 1 Data

See Attachments panel below.

    2.  Assessment of content knowledge in educational leadership. ELCC standards addressed in 
this entry could include but are not limited to 1.1, 1.4, 2.3, 3.2, 4.1, 4.2, 4.3, and 6.1. Examples of 
assessments include comprehensive examinations, essays, and case studies(15), and portfolio tasks
(16). (Answer Required)

Provide assessment information (items 1-5) as outlined in the directions for Section IV

    (15) If grades are used as the assessment or included in the assessment, provide information on the criteria for those grades and describe how they 
align with the specialty standards.
    (16) For program review purposes, there are two ways to list a portfolio as an assessment. In some programs a portfolio is considered a single 
assessment and scoring criteria (usually rubrics) have been developed for the contents of the portfolio as a whole. In this instance, the portfolio would be 

considered a single assessment. However, in many programs a portfolio is a collection of candidate work—and the artifacts included

Assessment 2 Narrative Assessment 2 Data

See Attachments panel below.

    3.  Assessment that demonstrates candidates can effectively develop supervisory plans for 
classroom-based instruction, and other identified professional responsibilitites in educational 
leadership.17 ELCC standards that could be addressed in this assessment include but are not 
limited to: 1.2, 1.3, 1.4, 1.5, 2.1, 2.2, 2.4, 5.1, 5.2, and 5.3. Examples of assessments include school 
improvement plans, needs assessment projects, and faculty intervention plans. (Answer Required)

Provide assessment information as outlined in the directions for Section IV.

Assessment 3 Narrative Assessment 3 Data



    (17) NCATE will provide a link to a sample response for this requirement.

See Attachments panel below.

    4.  Assessment that demonstrates candidates' knowledge, skills, and dispositions are applied 
effectively in internship/clinical practice. ELCC standards that could be addressed in this 
assessment include but are not limited to: 1.3, 2.1, 2.2, 2.3, 2.4, 3.2, 4.1, 4.2, 4.3, 5.1, 5.2, 5.3, 6.1, and 
6.3. Examples of assessments indluce faculty evaluations of candidates' performances, 
internship/clinical site supervisors' evaluations of candidates' performances, and candidates' 
formative and summative logs and reflections. (Answer Required)

Provide assessment information (items 1-5) as outlined in the directions for Section IV.

In addition to the assessment a one-page description should be submitted to inform reviewers how the 
internship/clinical experience(s) have been designed to meet ELCC standards 7.1, 7.2, 7.4, 7.5, and 7.6.

Assessment 4 Narrative Assessment 4 Data

Description of Internship  

See Attachments panel below.

    5.  Assessment that demonstrates candidates' ability to support student learning and 
development. ELCC standards that could be addressed in this assessment include but are not 
limited to: 1.1; 1.2; 1.4; 2.1; 2.2; 2.3; 3.1; 3.2; 3.3; 4.1; 4.2; 4.3; 5.1; 5.2; 5.3; 6.2; and 6.3. Examples 
of assessments include post-graduate 360 surveys, employer satisfaction surveys, and community 
feedback surveys of candidates or graduates. (Answer Required)

Provide assessment information (items 1-5) as outlined in the directions for Section IV

Assessment 5 narrative Assessment 5 data

See Attachments panel below.

    6.  Assessment of the application of content knowledge in educational leadership. ELCC 
standards addressed in this entry could include but are not limited to: 1.1, 1.2, 1.3, 1.4, 1.5, 2.1, 2.2, 
2.3, 2.4, 3.1, 3.2, 3.3, 4.1, 4.2, 4.3, and 6.1. Examples of assessments include action research projects 
and portfolio tasks.18

Provide assessment information (items 1-5) as outlined in the directions for Section IV

    (18) For program review purposes, there are two ways to list a portfolio as an assessment. In some programs a portfolio is considered a single 
assessment and scoring criteria (usually rubrics) have been developed for the contents of the portfolio as a whole. In this instance, the portfolio would be 
considered a single assessment. However, in many programs a portfolio is a collection of candidate work—and the artifacts included are discrete items. 

In this case, some of the artifacts included in the portfolio may be considered individual assessments

Assessment 6 Narrative Assessment 6 Data

See Attachments panel below.



    7.  Assessment that demonstrates candidates' abilities in organizational management and 
community relations. ELCC standards that could be addressed in this assessment include but are 
not limited to: 3.1, 3.2, 3.3, 4.1, 4.2, 4.3, 5.1, 5.2, 5.3, 6.1, 6.2, and 6.3. Examples of assessments 
include school-based strategic plans, school simulations, and school intervention plans. (Answer 
Required) 

Provide assessment information (items 1-5) as outlined in the directions for Section IV

Assessment 7 Narrative Assessment 7 Data

See Attachments panel below.

    8.  ELCC standards that could be addressed in this assessment include but are not limited to 
standards 1-6. Examples of assessments include portfolio tasks, postgraduate 360 evaluations, 
action research projects, needs assessment projects, faculty intervention plans, strategic plans, 
simulations, school intervention plans, internship evaluations, candidate test scores on 
comprehensive exams, licensure tests not reported in #1, and follow-up studies of employers.
(Answer Required)

Provide assessment information (items 1-5) as outlined in the directions for Section IV

Assessment 8 Narrative Assessment 8 Data

See Attachments panel below.

SECTION V - USE OF ASSESSMENT RESULTS TO IMPROVE PROGRAM

    1.  Evidence must be presented in this section that assessment results have been analyzed and 
have been or will be used to improve candidate performance and strengthen the program. This 
description should not link improvements to individual assessments but, rather, it should 
summarize principal findings from the evidence, the faculty's interpretation of those findings, and 
changes made in (or planned for) the program as a result. Describe the steps program faculty has 
taken to use information from assessments for improvement of both candidate performance and 
the program. This information should be organized around (1) content knowledge, (2) professional 
and pedagogical knowledge, skill, and dispositions, and (3) student learning. 

(Response limited to 12,000 characters)

Multiple changes have been made in the program based on assessment data, feedback from the 
department advisory committee (composed of graduates of the program and employers), and 
information gleaned from surveys completed by candidates and site supervisors. One major change is in 
the transition from a hard-copy portfolio to an electronic portfolio. All candidates entering the program 
as of fall 2007 are required to maintain an electronic portfolio on LiveText. This allows the faculty 
advisors to monitor and assess the candidate’s progress throughout the program of study and provides 
the opportunity for faculty intervention and remediation when necessary. It also provides the 
opportunity for the candidates to make better connections between coursework and the ELCC standards. 

The grading scale utilized by the site supervisors to assess the internship and field activities was revised 



in 2007 to ensure better alignment with the ELCC standards. In addition, a 3-point scoring rubric with 
common descriptors was developed for use in assessing all assignments in coursework within the 
department. The common language has resulted in improved communication between and among faculty 
and students relative to student performance.

(1) Content Knowledge: Data from the licensure test and the other content assessments indicated that 
additional opportunities were needed for candidates to analyze information and make decisions based on 
knowledge of the ELCC standards. As of fall 2006, additional case studies and vignettes based on the 
ELCC standards have been incorporated into core content courses to provide opportunities for students 
to process information and apply content knowledge in real world situations that a school leader would 
experience. 

The formative logs and the summative matrix were introduced in 2006 to provide a more clear-cut view 
of the progress of candidates in addressing the ELCC standard elements throughout the course of study. 
The logs and matrix also strengthen the candidates’ connections to the ELCC standards and the content 
of the courses as they progress through the program. The matrix also provides the opportunity for the 
faculty to identify patterns indicating standards that are not being adequately addressed in the content 
and activities.

Although assessment results show a high level of achievement for students in the content assessments, 
standards one and six have the lowest means across several of the content assessments. Additional 
experiences in developing, articulating, implementing, stewarding, and involving others in the school 
vision have been incorporated in appropriate courses (i.e., Ethical Leadership). The faculty is currently 
in the process of reviewing syllabi and activities to identify appropriate activities and assessments to 
strengthen the knowledge and performance of candidates in standard 6. 

(2) Professional and Pedagogical Skills and Dispositions: Overall, the assessment data, site supervisor 
evaluations, and graduate surveys indicate that candidates are strong in professional and pedagogical 
skills. One of the greatest strengths of the program of study at this university is that candidates begin the 
program of study working with a site supervisor who serves as a mentor. The site supervisor is available 
for guidance and assistance in providing the opportunity for meaningful field experiences in diverse 
settings throughout the program of study. The field experiences begin with the initial course in the 
program of study (Ethical Leadership) and a minimum of 20 hours of field experiences are imbedded in 
each required course. 

Feedback from the department advisory committee and the site supervisor evaluation indicate a high 
level of support for the field experiences and the capstone internship experience in providing the 
opportunity for authentic experiences for our candidates in preparation for building leadership. A major 
change in field experiences was in defining specific activities for all candidates. Faculty compiled a 
comprehensive series of required field and internship experiences (in addition to the field experiences 
embedded in coursework) that will ensure diverse experiences for candidates in multiple settings. This 
change resulted in a common core of experiences that were validated by the advisory committee as 
authentic and worthy.

A change has been made in the settings in which field and internship experiences must be completed by 
the candidates. The majority of the field and internship experiences must be logged in the primary 
setting in which the candidate is seeking licensure (K-8 or 7-12). Modifications have been made to 
require candidates and site supervisors to plan experiences in settings other than the primary settings, 
including a community agency that works in partnership with the schools. The faculty believes this 
change will strengthen the overall experience of the candidates and result in an educational leader who is 
better prepared to work in concert with leaders representing other areas.



In examining the assessment data, the elements within standard 1 (1.3, 1.4, & 1.5) and standard 6 (6.1, 
6.2) need to be strengthened. The faculty is planning additions to the required activities to addresses 
standards 1 & 6. An example of one activity being planned is to require candidates to attend a meeting of 
the state board of education or the education committee of the state legislature to gain first hand 
knowledge and experience the operations of the agencies beyond the local school district and their 
impact on the local district. Other hands-on experiences to address standards 1 & 6 are in the planning 
stages for implementation in subsequent semesters.

(3) Student Learning: The candidates’ ability to support student learning and development has been 
assessed through a graduate survey that is completed immediately upon exit from the educational 
leadership program with a follow-up survey three years following the candidates’ exit from the program. 
The data from the survey has shown improvement each year in the candidates’ responses in terms of the 
level of their preparation to serve as a school leader. The data has been examined each year and 
modifications and additions to course content and field experiences have been made accordingly. 
Examples of this would be changes to the Planning & Resource Allocation course to address standard 3, 
which was identified in 2005-2006 as an area of concern by the program faculty. Assignments and 
content were modified to give candidates a deeper knowledge of the skills required in this area and 
opportunities to apply the knowledge in real situations. The data from the 2006-2007 and the 2007-2008 
surveys indicate improvement in addressing standard 3 concerns. Standard 4 was also identified in 2005-
2006 as an area of concern. Subsequent changes in the coursework and activities to address standard 4 
were incorporated into the School and Community Relations course and the data from the 2006-2007 
and 2007-2008 assessments indicate that the changes resulted in higher scores on the survey. 

As the department continues to seek improvement in assessing the impact of our candidates on student 
learning, one area that needs to be considered is adding a survey of administrators in schools employing 
our former candidates to assess whether or not the graduates of our program are having a positive impact 
on student learning through their interactions as school leaders with students, teachers, and community. 
This will be developed during 2008-2009 for implementation the following year. The data gathered from 
this survey will provide further information to the department in assessing the performance of our 
candidates and their impact on student learning.

One final change to be implemented beginning in the fall 2008 will be to schedule an open meeting each 
semester with all candidates in the program to provide the opportunity for candidates to meet with 
faculty members in an open forum. Information regarding field and internship requirements, on-going 
portfolio development, and assessment & licensure issues will be clarified and candidates will have the 
opportunity to interact with peers and assess their individual progress in meeting program requirements. 
This will be in addition to individual advisement provided by faculty advisors and/or course instructors. 
The overall purpose of this and other changes made to the program is to provide the highest quality and 
best prepared candidates for school leadership positions. 

SECTION VI - FOR REVISED REPORTS OR RESPONSE TO CONDITIONS REPORTS ONLY

    1.  Describe what changes or additions have been made in the report to address the standards 
that were not met in the original submission. List the sections of the report you are resubmitting 
and the changes that have been made. Specific instructions for preparing a revised report are 
available on the NCATE web site at http://www.ncate.org/institutions/process.asp?ch=4. (Response 
limited to 24,000 characters.)



 

Please click "Next"

    This is the end of the report. Please click "Next" to proceed.


