
High Level Banner 9 (XE) Timeline    A-State

PROJECT DETAILS FUNCTIONAL DEPARTMENTS DETAIL
DATE MILESTONE POSITION DATE MILESTONE

2Q'16 Ethos ID Mgr (ITS) 25 2Q'16

3Q'16 Seed install select modules (ITS) 10 3Q'16

4Q'16 ESM I & DBEU II in PROD (ITS) -10 4Q'16

1Q'17 ESM II/Hardware procured (ITS) 15 1Q'17 Various campus users attend the Ellucian Live Conference

2Q'17 AppNav & Admin Pg Training/full RACT vanilla install-15 2Q'17 Depts review XE documentation, est Lead & training plan 

3Q'17 Review Mods, test/transfrm Adm Pgs 15 3Q'17 Depts begin to review, test transformed Admin Pgs, train

4Q'17 Go-live select STU applications -15 4Q'17 STU - go live monitor, review, lessons learned.

1Q'18 Go-live select ADV applications 15 1Q'18 ADV - meet with STU review lessons learned, go live.

2Q'18 Go-live select FA applications -20 2Q'18 FA - meet with STU & ADV review lessons learned, go live.

3Q'18 Go-live select HR applications 20 3Q'18 HR-meet with STU, ADV, FA review lessons learned, go live.

4Q'18 Go-live select FIN applications -15 4Q'18 FIN-meet STU, ADV, FA, HR review lessons learned, go live.

2Q'19 Decommission INB 15 2Q'19 Decommission INB

* INB is now called Admin Pages * 2Q'17 - ITS will begin bi-weekly meetings with Dept Leads to

Print Date: 04/03/17 * Sequencing of go-live modules subject to change    provide training docs, videos, on-going support, and to plan.
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