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Introduction 
Communication Services are a critical component of university 

operations, as they transcend all lines of communication activities, including 

voice (land-line and cellular telephone), data (email, web applications, online 

learning, etc), and video (conferencing, remote site connections, h.323 

video, etc).   Added to the myriad of services that are communications-

oriented are the convergence of voice, data, and video with solutions such as 

Skype, where voice calling, video conferencing, and data transfer are all 

available over the same data service.  Assuring appropriate cost allocation is 

one of the necessary operations of the University in order to ensure effective 

and timely communications services that meet the needs of faculty, staff and 

students.  The Communications Services Statement is the online billing 

system that details cost allocation and provides budget managers with  

details of activities, costs, and charges related to communications services.   

The purpose of this paper is to provide insight into how rates are established, 

what these charges pay for, and how to interpret your Communications 

Services Statement (CSS).  

 

Understanding Communications Billing 
Information Technology Services electronically distributes the monthly 

Communications Services Statement.  Access to the services statement is 

provided to respective department and organization budget managers or 

their delegates.   Additionally, each employee with a University cellular 

device (cellular phone, data phone, or data card) has access to the system in 

order to view usage information.   When the current CSS is ready for review, 

individuals with access to the system are notified via email that the new 

statement is ready.  A link to the site is included in the email message.  
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When We Bill & the Billing Cycle 

 The monthly CSS is available in the final week of the month.  We bill 2 

months in arrears for services rendered.  During this 2-month period, billing 

is received from the vendors, compiled, validated, and uploaded to CSS.  The 

receipt, compiling, and validation usually occurs within the 5-day period that 

billing information is received from the service providers. 

 

What do the CSS Charges pay for? 

The ever increasing costs to provide network services and support to 

the University community is partially subsidized through telephone charges.  

In addition to the direct pass-through (we bill the amount it costs) of cellular 

costs from the vendor to departments, the charges for desktop telephones 

partially fund University network maintenance. Rather than billing back to 

organizations the ongoing charges for every data port, we cross-subsidize by 

simply billing for the desktop phones.  This streamlines the billing process 

and eliminates the overhead with assigning data ports to various 

department, organization, and/or grant budgets. 
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The Services Statement 

The services statement is broken into four sections of cost 

activity: Fixed Service Charges, Long Distance Charges, Cellular Charges, 

and Adjustments and Other Charges.   

  Fixed Service Charges are the per month maintenance costs allocated 

for each desktop telephone.  Each phone is charged one fixed monthly rate 

without regard to the number of active lines on the device.   The fixed 

charges are billed annually and are applied to the first CSS distributed each 

fiscal year.   

 Long Distance Charges reflect employee long distance usage each 

month.   Users are assigned a Personal Identification Number (PIN) to place 

long distance calls.  When dialing a long distance number, the user is 

prompted for the PIN code which assigns the call to the individual.  The CSS 

provides call detail and charges for each long distance call that was dialed 

from the user’s PIN.   

 Cellular Charges provide call detail and charges associated with 

university issued cell phones.  Employees are provided detail for all calls, text 

messages and data usage (where applicable).  In addition, supervisors are 

provided detail for each direct report’s usage.   

“Adjustments and Other Charges” include all communications activities 

that arise on a per order basis.  Communications work orders, purchases of 

cellular devices and data card charges are among some of the various 

charges classified in this category.  Each charge applied to this category 

includes a detailed description of the activity.   
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A snapshot of a sample statement follows: 

 
 Once the CSS is posted for access, ITS holds the statement for a two-

day (business day) correction window.  During this correction window, 

individuals with questions or concerns should contact ITS by email (the email 

address is listed on the bottom of the statement).  Corrections to the 

statement are applied during this two-day correction window.  On the third 

business day following the statement release date, the charges are uploaded 

to Banner and applied against respective accounts. 

By university policy, employees are responsible for all charges to their 

cellular billing that exceed the allocated plan amount.  When overages are 

incurred, the employee’s name appears in red on the CSS under Cellular 

Charges.  This alerts the supervisor that overages have been applied and 

should be addressed with the employee.  It is the responsibility of the 

supervisor to determine applicability of this policy in regard to personal use. 
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Cellular Plans, Devices, Accessories, Etc.  
The following cellular plans are currently available to the University:   

Anytime  

Minutes 

Mobile to 

Mobile 

Minutes 

Night & 

Weekend 

Minutes 

Text 

Messages 

 

Data 

Plan 

 

Plan 

Amount 

750 5,000 5,000 200*  N/A $65.00  

750 5,000 5,000 200* Unlim $120.00  

1,500 5,000 5,000 200* N/A $130.00  

1,500 5,000 5,000 200* Unlim $185.00  

BlackBerry Service Connection Only (Personal Devices) –

Faculty, Staff, TA, GA Only 
$15.00 

• Unlimited Text Messages May be Added to Any Plan for an 

Additional $15.00 Per Month.  	  

ITS currently offers BlackBerry service for employee data needs and 

houses a BlackBerry server internally for optimal service and support.  The 

above BlackBerry plan amounts account for the cost of each user’s license on 

the server.     

iPhones and ASU 

Regarding the availability of the iPhone 3Gs, the device is currently 

unavailable on the state contract due to an unresolved issue between Apple, 

Inc. and the State of Arkansas.  Personally purchasing the iPhone device and 

inserting a SIM Card with a BlackBerry data plan will result in significant 

cellular costs to the department since the iPhone data plan is separate from 

the BlackBerry data plan.  Therefore, when this action is performed, no data 

plan is recognized and the user is charged an exorbitant fee for all data 

usage.  We are actively monitoring the iPhone issue and will continuously 

update the University community on the availability of the device.  

The 3G iPhones are available on state contract and may be purchased with 

University funds through ITS. 
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Various miscellaneous cellular items may be purchased upon request, 

such as chargers, carrying cases, Bluetooth devices, etc. The approval form 

for all cellular services may be obtained by visiting 

http://its.astate.edu/content/cellular.  Upon receipt of the form with 

appropriate signatures, ITS will order the requested equipment and the 

employee should have the plan and device within 3 or 4 business days.  In 

addition to purchased items, we maintain a small stock of chargers, 

batteries, phones, etc… that have been traded in by faculty and staff.  We 

make these devices available to faculty and staff who need additional 

chargers, batteries, etc… at no cost on an as-available basis.  If you are in 

need of any of these items, please contact us at ASUCellular@astate.edu. 

 

Cellular Support 
 ITS provides full support of all operations and maintenance on 

University issued cellular phones.  Employees are provided same day, walk-in 

service for all University owned devices.   In most cases, issues are resolved 

while the employee is present with the device, or a “loaner” telephone is 

made available if phone replacement is required.  The ITS cellular team is 

skilled in detailed troubleshooting techniques that allow for immediate 

resolution of most issues.   In addition to hardware support, we are 

established with providers to act as a “store” for faculty and staff, eliminating 

the need to wait in line and ship devices through the consumer storefronts.  

 In addition to the support of University-owned devices, ITS provides 

limited assistance when possible to faculty, staff and students who have 

issues with their personal cellular devices.  In many cases, ITS employees 

are able to either correct the problems or instruct the user on correcting 

them.  When the circumstances arise that ITS cannot resolve the issue, the 

user is directed to his or her own personal cellular provider for assistance.    

We will make every effort to assist you when possible, and to provide you 

with the best advice we can toward resolving your issue. 
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Cellular Tax Policy 
 The Arkansas State University system adopted a system-wide policy 

requiring all employees who use a University-owned cellular device to pay a 

fringe-benefit tax on the plan amount each month.  This policy enforcement 

was in response to the IRS guideline requiring employees to be taxed on the 

fringe benefit.  The tax is determined by calculating each employee’s tax 

bracket percentage and applying that percentage to the total cellular plan 

amount each month.  The tax is currently deducted from the second payroll 

cycle of each month.  Employees with questions concerning their tax rate 

deduction should contact the ASU Payroll Office at 

http://hr.astate.edu/payroll.html. 
Our Commitment 
 ITS continuously strives to provide quality communications services 

and support to the University community.  Employees with questions or 

comments regarding cellular functions may contact the ITS cellular team at 

(870) 972-3033 or by email at mailto:InfoTech@astate.edu.  


